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“How strange that the nature  

of life is change,  

yet the nature of human beings  

is to resist change.  

And how ironic that the diffIicult times we fear 

might ruin us are the very ones 

that can break us open and help us blossom 

into who we were meant to be.” 

 ~ Elizabeth Lesser
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from the RectorRector’s Report
TOMMY J. DILLON

After my first half-year as your Rector, I’m grateful, impressed, 
and excited by the people I’ve met, the spirit I’ve found here, and 
the potential for ministry and continued spiritual growth I see 
at Grace. Because of the warm welcome I’ve received from the 
Grace community, I felt more at home on Bainbridge after a few 
months than I did in San Francisco after several years. 

Getting acquainted with Grace in-depth began with a Leadership 
Retreat in August, when the Vestry, the Program Ministry Coun-
cil, and I met with a facilitator to get to know each other better 
and to envision possibilities for Grace’s future. 

At the retreat, we dreamed aloud as we envisioned Grace in 
three to five years. We spoke of worship and liturgy that con-
tinues to be meaningful and alive, and of authentic spiritual 
formation for youth and adults alike. We envisioned strong and 
participative youth groups, inclusion for every kind of family 
and individual, and growth in the social justice arena. We asked 
ourselves how to keep the unique spirit of Grace alive and pass it 
on to our children and newcomers. 

I heard Grace leaders speak candidly about “growth edges” – 
areas where we know we have some work to do: extending our-
selves more as we help new members engage in our community, 
resolving existing financial challenges, and improving the support 
for lay leaders in their areas of ministry . 

September’s Homecoming Weekend and the festive (and suc-
cessful!) Field & Vine dinner auction, along with the well-attend-
ed All Parish Retreat at Fort Worden revealed more to me of the 
true spirit of Grace and all it promises. Our Celebration of New 

 

 
Ministry in September was especially moving for me as I received 
gifts and symbols from Grace parishioners and the larger church 
community, pledging commitment to our shared ministry . We 
had fun at these events, and we’ll have more fun as time goes by. 
It’s a big part of who we are, along with our shared and deeply 
held beliefs . 

We believe that Christian ministry does not stop at our doors  
or the edge of our property line, but extends to everyone we en-
counter who needs what we have to offer – love, care, compas-
sion, and hope. As we continue with life and ministry at Grace, 
the work of 2016 will be to listen and discern where the Holy 
Spirit is leading us and what we are called to do next in the world. 

We have already begun some exploration. In October, Grace 
hosted my friend Mary Parmer to preach and to present an 
“Invite – Welcome – Connect” workshop. Our Youth and Adult 
Confirmation classes and our Compassionate Caring training will 
offer deep exploration as well. And in the next year, we will begin 
plans for 2017, when we celebrate Grace’s 25th anniversary as a 
worshipping community.

As a purely practical matter, I am encouraged that pledges are 
up, and attendance is steady. I give thanks for our clergy and 
staff, Wardens, Vestry and Program Ministry Council, who do all 
they can to carry the load, week in and week out, letting Grace 
be Grace . 

I am profoundly glad we are on this journey together.

Tommy Dillon
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Wardens’ Report 
JENNY LANGE & KRISTA WEBB

A Brief Recap of 2015
This continues to be a pivotal time in the life of Grace Church,  
but we have an abiding sense that Grace is doing well. 

This past year was broken up into three different time periods: 
our final few months with Bill Harper, our Rector of more than 20 
years before his retirement in April; an “in between” time, when 
we were guided by our Associate, Eric Mason, and mentored by 
the retired clergy in our midst; and a period of welcome, intro-
duction, and discovery with our new Rector, Tommy Dillon. 

While preparing for Tommy’s arrival, the Vestry and Program 
Ministry Council continued their strategic work to develop and 
manage financial and human resources, oversee the building 
and property, and coordinate programming and ministries . 
Our Vestry and Council members were quite visible this year, 
creatively addressing challenges, attending many extra meet-
ings, and rising to the additional responsibilities that have been 
a natural part of this unique year.

Tommy joined Grace in July, and was installed as our Rector on 
a night of celebration and blessing at the end of September. 
Tommy’s arrival was years in the making, and not without some 
magic. We thank the Profile Committee, the Call Committee, 
the Diocese, staff, leadership, and everyone who helped bring 
Tommy to Grace .

Finances
Money has been a major topic for the Vestry this year. When the 
parish approved the 2015 operating budget, the Vestry pledged 
to form a Working Group for Financial Resources to advise the 
Vestry on changes that could be made at Grace to help bring 
income and expense into better alignment. A talented group was 
appointed by summer and, after digging deep into the financial 
details, they made recommendations to the Vestry. 

The Working Group expressed hope that a high level of effort, 
coupled with increased transparency on the part of the Vestry, 
greater participation by newcomers, and fresh approaches to our 
Annual Giving campaign and other fundraising activities, would 
generate an increase in operating revenue. On the expense side, 
the Working Group acknowledged that it could potentially be 

difficult for the Vestry to find sizeable cost reductions that would 
not affect church staff or programs. Yet if we continue to project 
significant deficits, the Vestry would have no choice but to make 
tough decisions to realign the budget .

The Vestry accepted many of the recommendations that were 
made about generating additional revenue. The result was that 
during a transition year for Grace, Annual Giving raised more 
funds for 2016 than were pledged for 2015. Plate giving and fund-
raisers were up significantly in 2015 as well. Because the Grace 
community responded with such generosity, and because there 
were significant cost savings in several areas, we ultimately did 
not have to tap reserves to balance the 2015 budget. In fact, we 
ended 2015 with a small surplus of approximately $8,000.

The Vestry proposes a budget for 2016 that retains Eric Mason for 
the final period of his extended contract as our Associate Priest. 
It also funds the ministries that are integral to Grace, and makes 
several adjustments the Vestry believes are necessary to eliminate 
a projected deficit. We will spend the $29,000 Compensation 
Reserve to help offset Eric’s salary. Other adjustments include 
reducing the amount budgeted for Outreach by applying 10% to 
a net figure for pledge and plate after deducting for the Diocesan 
Assessment, freezing planned salary increases for clergy and 
staff, adding a 10% surcharge to all registrations to cover related 
staff overhead, and modest reductions to the budget requests 
of several ministry areas. These were difficult choices, especially 
knowing that our parish has responded with enthusiastic financial 
support, and our staff is so talented and hard-working. It 
will remain a priority in 2016 and beyond to ensure that Grace’s 
budget is fiscally responsible and in line with income, while at the 
same time meeting the needs and values of our parish.
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Leadership Development 
The Vestry and Program Ministry Council also continued to  
address leadership at Grace, and the process we use to identify, 
recruit, sustain, and grow new leaders among our membership. 
To help bring focus to this area, the Vestry formed a Leadership 
Development Committee over the summer. This group will 
continue its work year-round, promoting leadership at Grace, 
recommending improvements within the volunteer leadership 
experience, and helping to establish clear pathways for  
interested members to get more involved . 

One of the first recommendations of the Committee was to 
shorten leadership terms on the Vestry and Council to two years. 
Although the Vestry agreed that this would be a positive change 
for Grace, we subsequently learned that the Diocesan Canons 
require three-year Vestry terms. Because the Program Ministry 
Council is not subject to the same requirements, new nominees 
to the Council will be elected to two-year terms. We look  
forward to this shift on the Council.

Another positive outgrowth of the Leadership Development 
Committee was the formation of a broad, diverse Nominating 
Committee – our first since the fall of 2012. The product of their 
valuable work is detailed in the next report.

A Look Ahead to 2016
Grace will continue to mature, grow and change this year. The 
Vestry will have many new faces, including two new Wardens. 
We will soon have a new Parish Administrator at the front desk, 
the site of so much Grace activity. We are grateful for Debbie 
Rimkus’ many years of high-level service to Grace. 

In June, our Associate Priest Eric Mason will be transitioning to 
a new opportunity. In the three years Eric has served as priest 
at Grace he has given us so much, and with so much care. His 
contribution to our parish and our lives has been significant, and 
we will miss him.

We express deep gratitude for all who continue to make Grace 
such a vibrant, treasured church community. We look forward to 
the delight of forging new traditions with Tommy and exploring 
where Grace is headed next. 

 

 
 
 
 
Nominating Report
NOMINATING COMMITTEE CHAIR: MARK KRUSE

Nominating Committee
The Nominating Committee, led by Mark Kruse, includes  
Lynn Divelbess, Jan Jeffcoat, Kathie McCarthy, Dick Middleton, 
Julie Shryock, and Krista Webb.

Vestry Positions
This year we will elect five new members: two Wardens,  
a Trustee for Human Resources, a Trustee for Place for Grace,  
and a Trustee at Large . 

Diocesan Canons require that Vestry members serve three-year 
terms. At Grace, prior to now, Trustees at Large have served two-
year terms, and, when appropriate, we have allowed other Vestry 
members to serve customized terms of one or two years. In or-
der to comply with Diocesan rules, Grace will require three-year 
terms for each Vestry position. However, it is in Grace’s interest 
to have terms stagger more evenly, with about one-third of the 
positions turning over each year, rather than five out of eight 
every three years . The Vestry recommends that the two-year 
Warden term served by Krista Webb, the one-year Trustee of 
Human Resources term served by Jon Payne, and the two-year 
term currently served by Deborah Schenk as Trustee at Large 
be retroactively changed to three-year terms. This will allow a 
more natural flow of succession in future years.

Krista Webb is retiring after serving two years as Warden. Krista 
also served previously as Warden and is a valuable voice of expe-
rience at Grace . Nate Thomas is nominated to complete Krista’s 
term as Warden. Nate served as the Chair of the Call Committee 
that resulted in Tommy’s call to Grace . He is a founding member of 
Grace, a former Warden, and an active volunteer on the grounds. 
We are grateful that Nate will help lead Grace at this time.

Jenny Lange has completed a three-year term as Warden.  
She capably helped oversee the process of Bill’s retirement and 
Tommy’s selection. Jane Crane is nominated to serve a three-
year term as Warden. Jane is a founding member of Grace and 
a Lay Eucharistic Minister who often serves at the 8am service. 
Her passion and spirit inspire others . 

Jon Payne is retiring after almost four years of continuous service 
on the Vestry, two as Trustee at Large, and one+ as Trustee for 
Human Resources. Jon’s innate sense of fairness has served 
Grace and its clergy and staff well. Lynette Baisch is nominated 
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to complete Jon’s term as Trustee for Human Resources . An 
active member of the HR Committee, Lynette is a mom of two 
young boys and lives in Seattle. 

Dave Haley has completed a three-year term as Trustee for Place 
for Grace. Under his leadership, and with help from volunteers 
and staff, the building and grounds have received excellent care. 
Martin Garthwaite is nominated to serve a three-year term as 
Trustee for Place for Grace. A father of teens, Martin has been a 
dedicated volunteer and has served on the Endowment Board.

Sonja Fritts has completed a two-year term as Trustee at Large. 
During her first year of service, Sonja was the Vestry representa-
tive on the Call Committee, and she helped shape our youth  
ministry . Patty Robinson is nominated to serve a three-year 
term as Trustee at Large. Patty has been active with Godly Play, 
Thursday youth dinners, and the All Parish Retreat . 

Recently, the Vestry appointed Susie Dunavant as Clerk. We are 
grateful that she volunteered to serve .

The table below shows the proposed 2016 Vestry. 
Nominees are highlighted in bold:
 
Warden  2016 only  Nate Thomas

Warden 2016 – 2018 Jane Crane

Trustee for Finance  2014 – 2016  Walt Yund

Trustee Human Resources  2016 – 2017  Lynette Baisch

Trustee for Development  2014 – 2016 Daphne Davies

Trustee for Place for Grace 2016 – 2018  

  Martin Garthwaite

Trustee at-Large  2015 – 2017  Deborah Schenk

Trustee at-Large  2016 – 2018  Patty Robinson

Clerk    Susie Dunavant

Rector staff Tommy Dillon

Associate Priest staff Eric Mason

 

Program Ministry Council Positions 
We will elect Ministers for Tribes and Adult Faith Formation.  
In a change this year, nominees to the Council will be elected  
to two-year terms.

Kathleen Weyand has completed a three-year term as Tribes 
Minister. Kathleen’s sense of hospitality and her awareness of 
the unique and important role of Tribes at Grace were key to her 
ministry . Liisa Peterson and Cindy Logan are nominated to serve 
two-year terms as Tribes Ministers. Both are active Grace vol-
unteers. Liisa has served as Tribe Host and sings with the Music 
Circle. Cindy organizes the Super Suppers for Grace Outreach and 
is a member of Team Flower.

After being appointed to fill an unexpired term, Robin Livingston 
has served for more than two years as our Adult Faith Formation 
Minister. Robin has helped the Adult Faith Formation Commit-
tee identify a shared vision and mission, and provided timely 
and relevant content during Grace’s transition. Elizabeth Trever 
is nominated to serve a two-year term as Adult Faith Forma-
tion Minister. Elizabeth has returned to Grace after a move out 
of state. She has successfully organized events at Grace, and we 
welcome her leadership.

We are grateful that Mary Jo Blazina returned as Clerk to the 
Council, after serving as Vestry Clerk.  
 

The table below shows the proposed 2016 Program  
Ministry Council. Nominees are highlighted in bold:
 
Warden  2016 only Nate Thomas

Warden 2016 – 2018 Jane Crane

Parish Life Minister 2015 – 2016  

 Sophie Hill & Julie Davis

Membership Minister 2015 – 2017 Rachel Brandt

Tribes Minister 2016 – 2017  

 Liisa Peterson & Cindy Logan

Adult Faith Formation Minister 

 2016 – 2017  Elizabeth Trever

Outreach Minister  2015 – 2017  Bridget Berry

Clerk  Mary Jo Blazina

Music and Arts Director staff Ann Strickland

Children’s & Family Ministry staff Valerie Reinke

Parish Administrator staff (vacant)

Associate Priest staff Eric Mason

Rector staff  Tommy Dillon
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Endowment Fund Board
Della Ferguson and Tom Moeller have completed terms on the 
Endowment Fund Board and Planned Giving Committee. We are 
grateful for their service. Rich McCallister and Marilyn Price-
Mitchell are nominated to serve three-year terms as members of 
the Endowment Fund Board. The Endowment Fund is a small but 
growing asset at Grace, funded by bequests and dedicated gifts.
 

The table below shows the proposed 2016 Endowment 
Fund Board. Nominees are highlighted in bold: 
 
Member  2014 – 2016  Pat Galbraith

Member 2015 – 2017 Julie Shryock

Member 2015 – 2017 Anne Kundtz

Member 2016 – 2018  Rich McCallister

Member  2016 – 2018  Marilyn Price-Mitchell

Diocesan Delegates 
Grace is entitled to send ten voting delegates to Diocesan Con-
vention. Delegates are required to be Grace members for at least 
two years, and to be over age 16 at the time of the Convention. 
We are required to send an equal number of male and female 
delegates . Alternates are named in case the delegates cannot  
attend. Delegates are elected to rotating two-year terms. Eric 
Matthews organizes this group, and we are grateful for his service. 
 

The table below shows the proposed 2016 Diocesan 
Delegates. Nominees are highlighted in bold:
 
2016 – 2017 Delegate Paul Russell

2016 – 2017 Delegate Eric Matthews

2016 – 2017 Delegate Ruth Blaney

2016 – 2017 Delegate Bror Elmquist

2016 – 2017 Delegate  Shannon Russell

2015 – 2016 Delegate Bridget Berry

2015 – 2016 Delegate  Kay Hornick

2015 – 2016 Delegate Dan Love

2015 – 2016 Delegate Dusty Collings

2015 – 2016 Delegate Luke Yoder

2016 – 2017 Alternate Delegate Anne Sherry

2016 – 2017 Alternate Delegate Michael Sherry

2016 – 2017 Alternate Delegate Renee Dunaway

2016 – 2017 Alternate Delegate Roger Dunaway

2016 – 2017 Alternate Delegate Mary Lou Macala

2015 – 2016 Alternate Delegate Tom Leigh

2015 – 2016 Alternate Delegate Jan Meredith

2015 – 2016 Alternate Delegate Matthew Claps

2015 – 2016 Alternate Delegate Olivia Sander

2015 – 2016 Alternate Delegate Ridge Robinson
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Did You Know? 
Eric Mason received the Bishop’s Preaching Award for his  

“Testimony Sermon”  given on February 8, 2015.   
This award is sponsored by the Evangelism Commission  

of the Diocese of Olympia. 
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Finance Report
TRUSTEE: WALT YUND

Areas of Note for 2015
Grace ended 2015 in the black rather than running a deficit. On 
the income side, some of the key factors were well-run fundrais-
ers done at minimal cost to Grace, resulting in fundraising income 
of $52,000 ($22,000 more than anticipated), and plate income 
that exceeded annual averages by more than $16,000. On the 
expense side, reductions by ministers and staff lowered operat-
ing expenses for the building, administration, and the nursery by 
over $22,500. About one-third of this decrease was due to falling 
oil costs, which are expected to continue in 2016.

Restricted funds are payments that are received by Grace for 
specific purposes other than general operations. These purposes 
run a gamut from program registration fees to pastoral care do-
nations. In some cases the amounts received are not immediately 
spent, and these unspent funds are tracked and “fenced” from 
unrestricted funds. In 2015, $19,076 in such restricted amounts 
accumulated and carried over into 2016 .

2016 Budget
The Finance Committee and the Vestry were informed by the 
2015 results and adjusted budgeting factors for 2016 accordingly. 
Where appropriate, projected income was adjusted upward from 
that budgeted for 2015. Projected expenses in some categories 
were reduced to reflect actual experience in 2015 or achiev-
able savings. The Vestry made the difficult decision to freeze the 
salaries of our employees at 2015 levels, although benefits were 
increased in some instances to comply with Diocesan guidelines 
previously approved by Grace . Finally, the Vestry concluded that 
the Outreach contribution would be calculated on a net basis, 
after accounting for the Diocesan Assessment. This reduced the 
Outreach contribution from $55,833 as calculated under the old 
formula to $46,759. The revised formula was adopted for 2016 
only, and the issue will be considered again for the 2017 budget.

The use of reserves was limited to that necessary to defray most 
of the cost of the Associate Priest through June 30, 2016, the 
expiration date of Eric Mason’s employment contract. It is impor-
tant to note that the reserves being utilized to offset Eric’s salary 
were identified and earmarked for Associate clergy several years 
ago. The Finance Committee therefore felt comfortable with that

 
limited use of reserves . The 2016 budget as adopted does not 
need to utilize operating reserves, relying instead on expense 
reductions to match operating income with operating expenses, 
Eric’s salary aside .

Significant Developments
The accounting software transition described in last year’s Annual 
Report has been completed. The costs of that process were far 
higher than anticipated but were absorbed by the parish without 
incurring a deficit in 2015. Ministry and staff reports are now 
available that are accurate, timely and complete. The outgoing 
Parish Administrator, Debbie Rimkus, and our bookkeeper, Kelli 
Oster, worked tirelessly to ensure correct recording of income 
and expense items. The format of the reports was modified to 
reflect income and expense categories consistent with those 
used in our prior accounting system as described in last year’s 
report. And our new system has made it possible to complete 
our filings to the Diocese on time.

Copies of the annual income and expense statement and parish 
balance sheet will be available for review as part of a new parish 
record book being assembled by Candee Heald. 

The Finance Committee contributed helpful insights and thought-
ful comments during 2015. The Committee is particularly inter-
ested in attracting new members and identifying a candidate to 
succeed Walt as he enters his last year as Treasurer .
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Year to Year Budget Comparison 2015 – 2016

  2015 Budget 2015 Actual 2016 Budget 
Income    
 Pledge & Plate 550,011 558,333 558,092 
 Fundraisers 30,000 56,674 45,000
 Other Income 45,954 55,671 27,384
 Restricted Income 18,310 94,867 53,390
 Total Revenue $644,275 $765,545 $683,866 

 
Operating Expenses   
 Salary & Wages 314,451 309,315 307,319
 Benefits & Taxes 78,319 79,285 95,488
 Admin Expense 41,740 54,394 43,891
 Liturgy & Music 8,485 8,131 8,900
 Pastoral Care 0 14,062 20,000
 Faith Formation 14,270 17,010 16,520
 Parish Life 21,131 18,274 17,650
 Parish Events* 0 36,455 6,695
 Membership 805 471 400
 Building and Utilities 55,570 45,279 49,990
 Transition Expense (Call) 1,500 3,544 0
 Development 3,430 4,618 6,300
 Total Operating Expenses $539,701 $590,838 $573,153 
   
Operating Margin $104,574 $174,707 $110,713

Other Outlays (Non-Operating Expenses)   
 Outreach  55,268 56,771 46,759
 Diocesan Assessment 87,935 90,736 89,699
 Additions to Restricted Funds 0 19,076 3,730
 End of Year Balance -38,629 8,124 -29,475

 Less: Compensation Reserve   29,539 
 
Final Year End Result  $8,124 $64

NOTES:  
* Parish Events consists of activities such as the Women’s Summer Sojourn paid by participants and celebrations  

such as Bill’s retirement and Tommy’s arrival that were supported by restricted donations.
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Development 
TRUSTEE: DAPHNE DAVIES

Grace members responded to financial concern in so many gen-
erous ways in the last year. We surpassed expectations at every 
turn. This helped Grace realize its 2015 financial goals and set a 
sound foundation for 2016. Praise God from whom all blessings 
flow. Thank you to those who did the work and provided much 
appreciated support .

New to You Sale 
The rummage sale in May transformed the church with gifts of 
reusable goods donated by Grace members and friends, and 
brought the local community through our doors . Volunteers of 
all ages sorted, priced, displayed, and cashiered all day, working 
hard and having fun. Grossing more than $13,000, the New to 
You Sale continued to make a significant annual contribution to 
Grace’s operating budget. This year, front-page coverage in the 
Kitsap Sun increased interest and patronage. Thank you to every-
one for helping to make the sale a solid success. 

Field & Vine 
Homecoming weekend in September featured a warm, conge-
nial evening when more than 100 attendees enjoyed delicious 
farm-fresh bounty, sumptuous desserts, and exciting silent and 
live auctions. Grace members and friends donated 60 artworks, 
events, experiences, services, and more . Lively paddle calls, 
fellowship and laughter prevailed. The event organizers, the 
auctioneers, and a huge crew of volunteer cooks, servers, wine 
stewards, cashiers, and decorators worked together to create 
this true celebration of Grace. Field & Vine netted Grace more 
than $40,000 (more than twice the target amount). Thank you 
for “coming to the party” with this extraordinary demonstration 
of generosity and community .

Annual Giving 
Pledges received through Annual Giving are by far the main 
source of income that allows the Vestry to budget for day-to-day 
operations at Grace. This year we developed a campaign with a 
theme that giving is part of being a member of Grace . We don’t 
necessarily give to support a budget – we give because it is a vital 
spiritual practice and because our giving makes a difference in 
people’s lives .

We made several changes to this year’s campaign. It was short-
ened to just one month; however, to build interest we started 
testimonials several weeks before kick-off. Testimonials included 
clear messages about why and how people decide what to give. 

We shortened the brochure from a multi-page booklet to one 
large folded sheet, and we added a suggested giving guide to the 
back of the pledge card. New this year, we finished the campaign 
with a special liturgy, banner, and celebratory coffee hour on 
Ingathering Sunday. Thank you to the entire Annual Giving team 
for the innovations and energy brought to this year’s campaign.

The final results of Annual Giving were up somewhat from the 
year before. The campaign received pledges of $541,000 from 
231 households. The average pledge is just over $2,300 per 
year . We are grateful for every pledge, from the smallest to the 
largest, and will welcome new pledges throughout the year. We 
deeply appreciate your support .

Planned Giving 
The Planned Giving team and Endowment Board encourage 
Grace members to join the Legacy Society by naming Grace in 
their wills. In 2015, we held a “Thank You” event for all who are 
a part of the Legacy Society. Continuing with the theme “It’s 
Easy as Pie,” we once again promoted planned giving by serving 
abundant pies on Legacy Sunday. An estate planning workshop is 
planned for 2016 . 

Some Final Thoughts 
Thank you to the many people who stepped up this year to help 
sustain Grace as a special place of worship, community, and 
support. In the coming year, we hope to reinforce the idea that 
membership involves making a pledge of financial support, no 
matter how large or small. We also hope to find ways to celebrate 
financial participation in a way that welcomes and honors 
pledges of all sizes. The goal is for everyone to do what they can 
do, and be involved . 

It’s clear that raising money for a church like Grace requires in-
genuity, tenacity, vision and creativity. The workload in this area 
is intense and year-round, but truly rewarding. Even with lots of 
excellent help, there is still a lot to do. If you would like to get 
involved in this vibrant ministry, the Development Team would 
love to talk with you. 
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Place for Grace 
OUTGOING TRUSTEE: DAVE HALEY

Many volunteers contributed to the care of our building and 
grounds this year . Our regular and loyal Saturday volunteers, as 
well as many not-so-visible folks who contribute time indepen-
dently, maintained the gardens, the memorial wall and garden, 
the walkways and trail, and our land. In addition, Place For Grace 
completed work to keep our storm-water system in compliance 
with city standards before the record rains at year-end. 

The diligent care and attention given by our Building and Property 
Manager, Eric Matthews, assured that our building remained in 
good condition. Always on the lookout for improvements and cost 
savings, Eric obtained a grant for replacement of lighting and 
sensors in early 2015 . Throughout the year, he also coordinated 
workers to clean and reset the church after large events, often 
late at night, with funding provided by event rental fees. Other 
projects included the much-needed repair of the lower roof out-
side the office entrance . Results of that work indicate that Grace 
should prepare for a new roof within three to four years . 

Each year it grows more apparent that Grace’s building and 
grounds are an asset not only to our congregation but also to the 
community of Bainbridge Island, reflecting our true spirit of inclu-
sion. Keeping Grace a nice place is a ministry well worth the effort.

Human Resources 
OUTGOING TRUSTEE: JON PAYNE

The mission of Human Resources is to support our gifted and 
dedicated staff, to help them achieve their goals, and to provide 
a supportive environment. As might be expected, 2015 was a 
year of important transitions for our Grace staff. In April, the HR 
Committee supported Bill Harper as he made his transition into 
retirement. Shortly thereafter, the Committee began working 
with Tommy Dillon as we welcomed him as our new Rector at 
Grace. We also worked with Eric Mason to extend his contract 
through June 2016. And finally, in December, our Office Admin-
istrator Debbie Rimkus had a transition of her own . Debbie has 
been a key member of Grace’s staff since 2008, first as Children & 
Families Ministry Coordinator, and more recently as Parish  
Administrator. Our committee extends its deep thanks to Debbie 
for her valuable contributions to Grace over the last seven years, 
and wishes her well as she begins sharing her extraordinary talents 
with the Bainbridge Island Land Trust. We thank Candee Heald for 
returning to the front desk and assisting with this transition.

As we begin 2016, the HR Committee looks forward to supporting 
our clergy and staff through additional growth and change, and 
also to helping ensure that Grace is a rewarding place to work. 

2015 was an exceptionally full year for all of us –  Grace 
the building included! In addition to weekly services, Adult 
Faith programs, Parish Life events, and transition related 
festivities, we rented out our beautiful home for  
a variety of different occasions. 
    
 2013 2014 2015

Dinners and Fundraisers 6 8 13

Music Performances  5 5 8

Weddings, Memorials & Small Events 14 15 11
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Each year within the walls of Grace, we gather  
to celebrate some of the joyous milestones of our 
members, and to witness the lives of those we love 
and will see no more. As part of our story this year, 
we’d like to recognize these important moments.

Baptisms:   Lili Aduddell, Mei Leininger
Confirmations:   None this year.
Memorials:   Zona Piper, Emelie Durfee, Margaret Byer, 
Craig Merrill, By Warinner, Courtney Morrison, Robert 
Edwin Gray
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Liturgy
ANN STRICKLAND 

Ordinary liturgy at Grace is a unique blend of tradition and in-
novation. By incorporating contemporary song and poetry with 
Scripture and traditional hymnody, we enhance and enliven 
our communal worship. Drawing on deep wells of wisdom from 
many sources, Grace liturgy mindfully integrates these sources 
to create meaningful and soulful worship experiences – during 
Holy Week, at Christmas and Easter, for weddings and memorial 
services, and also on every Sunday morning . This year, our liturgy 
gave us the opportunity to do what we do best as a community 
– laugh, hope, cry, pray and sing – together . Two of the biggest 
liturgical events of the year – the Sending liturgy to say farewell 
to Bill Harper, and the Celebration of New Ministry liturgy to 
welcome our partnership with Tommy Dillon - were defining 
and transitional Grace moments . This reminds us that liturgy at 
Grace is an essential expression of our core values of inclusion, 
service, discovery and gratitude, and also a work in progress – 
evolving, refining and changing each and every Sunday.

Music & Arts
ANN STRICKLAND 

Music happens, on Sundays and beyond, in many wondrous and 
grace-filled ways. Wednesday rehearsals, Annie’s blog (“You 
Call That Church Music?”), Kids Sing on Thursdays, concerts and 
so much more. If you are interested in being a part of any music-
making at Grace, no audition is required! Highlights in 2015 were 
the night of music and skits to celebrate Bill Harper, and the 
kids singing to say goodbye and to welcome Tommy Dillon – 
never a dry eye! And the full gospel rendition of “Jesus, Oh What a 
Wonderful Child” was a truly joy-filled beginning to both services 
on Christmas Eve .

The Gallery at Grace continues to be a vital arts presence on 
Bainbridge. The art at Grace is a daily reminder that we, as a com-
munity, honor and value these sacred acts of creation and also the 
inspiring visionaries who create them. This year’s artists included: 
Pam Hobert, Karen Chaussabel, Mary Kay Thompson, Donna 
Leavitt, Cheryl Richey, Elizabeth Reed Smith, Deborah Milton, 
Kay Hornick and Liz VanDuine.
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Associate’s Report
ERIC MASON

During this year of transition, I have been given ample opportu-
nity to grow and develop as a priest. I worked with the Vestry 
and Program Ministry Council planning parish events and Adult 
Faith Formation offerings to say goodbye to Bill Harper and hello 
to Tommy Dillon. I shouldered new responsibilities during the 
interim period that helped me gain confidence in my ability to 
lead a congregation. And I worked closely with our Wardens in 
establishing two new volunteer committees: a Working Group 
for Financial Resources and a Leadership Development Commit-
tee. These thoughtful and committed people are helping us think 
strategically about improving how Grace operates. 

I led and organized two pilgrimages this past summer: the third 
annual Men’s Pilgrimage to the Olympic Coast, and a Youth 
Wilderness Pilgrimage co-led with Kathie McCarthy. 

I enjoyed working with Robin Livingston in stewarding Adult Faith 
Formation. In 2015, I initiated, with Linda Fullerton, the rejuvena-
tion of the long-neglected and much-used asset to faith forma-
tion, Grace’s Library . 

One personal highlight for me was collaborating with Mike Schutt in 
developing and facilitating the Metanoia & Tov series last winter. 
In 2016, I am looking forward to co-leading a Youth Confirmation 
class with Kathie McCarthy, and then teaching my own class: 
“Confirm Not Conform: Christianity 101 for Adults.” 

Pastoral Care
I have the honor of partnering with the Pastoral Care Team in 
coordinating pastoral care. Each week I meet with those who 
seek me out for counsel and prayer, and I reach out to those 
recovering from illness or who are home-bound. In 2016, Dick 
Middleton, Karen Carson and I are working to establish a Grace 
Companion Ministry program, training 12 – 15 individuals to pro-
vide one-to-one companion ministry. 

Finally, I am deeply grateful to this community for encouraging 
me as a homilist and worship leader. Preaching and celebrating at 
Grace is a joy. At the end of June, my contract will be finished and 
my time at Grace will draw to a close. That’s been hard for me to 
think about as I consider what’s next. I love this community, and I 
hope to make the most of our remaining time together.

Adult Faith Formation
OUTGOING MINISTER: ROBIN LIVINGSTON 

In 2015, the Adult Faith Formation ministry embraced the op-
portunities and challenges of transition. Through a variety of 
formats, we faced tough climate-change issues, made space for 
healthy grief, and let Scripture and sharing empower wise living. 
In January, we began an earnest look at change and loss, and its 
profound role in our lives and faith development. During Lent, we 
shared tender thank yous and honest goodbyes, wrapped each 
week in the warm fellowship of soup suppers and powerful eve-
ning prayer. In fall, seekers studied new perspectives on the use 
of money, personality, habits and patterns, our mortality, and the 
goodness of God within our vulnerability. 

In addition to these occasional series and workshops, AFF sup-
ports vital ongoing formation ministries. Earth & Spirit provides 
numerous pathways for people from Grace and beyond to ex-
plore our faith through stewardship of the natural world. Knitting 
Into the Mystery offers a tender way to create, pray, and care 
for others through the making of prayer shawls. Poetry as Prayer 
Practice fosters community in a practice of a poem shared, 
collective quiet, and wide-ranging inquiry each week after the 
9:30 worship. Centering Prayer offers an hour of contemplative 
silence mid-week. All these ministries help give depth, breadth, 
and continuity to the shape of Grace Church. 

In 2016, the Adult Faith Formation ministry team will strive to 
maintain a balance of offerings, large and small, that incorporates 
outside voices as well as local expertise. In all we do, we seek 
to maintain modest registration fees and provide scholarships 
as needed. The AFF team hopes to continue to discern the most 
effective ways to meet the needs of – and inspire – the people of 
Grace Church. Together we will continue to explore deep ques-
tions, develop spiritual practices, and deepen our connection to 
God, to our inner being, and to each other . 

Membership
MINISTER: RACHEL BRANDT

In 2015, after a one-year gap in having an identified leader for 
our Membership team, the Program Ministry Council added the 
Membership Ministry as an area of focus . Membership gives us 
all an opportunity to make a difference in the lives of people who 
walk through our doors, for any reason, wanting to know what 
Grace Church is about, or seeking a spiritual home. This took on 
added importance this year with the arrival of Tommy Dillon as 
our Rector, as we began to receive a greater number of visitors 
and newcomers each week. 



Annual Report   •   2015 14

Grace leaders have started a conversation about what it means 
to welcome, and what it means to be a member. In October, con-
sultant Mary Parmer offered a free training for Grace on Mem-
bership concepts, called “Invite – Welcome – Connect.” Mary 
led us through a day-long infusion of ideas and inspiration. The 
Welcome Table has also been moved to the Narthex, in an effort 
to greet people and answer questions in their first moments.

The Membership Ministry continues to strategize about the 
most effective ways to include people at Grace through follow-
up contacts, organized activities and personal connections. We 
offer New Member Dinners each quarter, which are evenings of 
simple hospitality and sharing, with a chance to learn more about 
each other . Our goal is to channel Grace’s abundant communal 
energy into the honest inclusion of all who enter our doors.

Tribes
OUTGOING MINISTER: KATHLEEN WEYAND

Homecoming weekend launched another great year for the 
Tribes Ministry . This year, we returned to our roots by assigning 
all new and existing members to Tribes. This shift back to one 
of the church’s original practices of automatic Tribe membership 
reflects our commitment to include, connect with, and serve all 
members. As a direct result, we have enjoyed seeing new and 
old faces involved on Sunday mornings, and the circle of pastoral 
assistance is growing. 

In 2015, we extended the typical three-year rotation to four 
years in order to provide extra time with our newly added mem-
bers. The next Tribe re-shuffling will take place in 2017. A high-
light of this ministry is the Home Eucharist Gatherings, which 
foster closer connections within each Tribe and offer a chance 
to mingle with Tommy and Eric and share hospitality away from 
Grace .

The Tribe Ministry would like to thank the entire Grace congre-
gation. Making Sundays happen continues to be an essential 
role of the Grace Tribes. Each week our dedicated Tribe Hosts 
faithfully hold our members and services together with care and 
integrity. With gratitude, we thank all who have served this past 
year and welcome all of this year’s new leaders. Both rewarding 
and essential, the role of Tribe Host offers a chance to give back 
to Grace in the most basic and essential way. If you feel called to 
explore this important ministry within Grace, we’d love to hear 
from you .

Outreach
MINISTER: BRIDGET BERRY

In 2015, Grace Outreach continued to focus on housing, hunger, 
and health by awarding grants that primarily addressed the 
needs of residents within Kitsap County . Outreach funded a 
meal program for homeless teenagers as well as weekend food 
bags for at-risk children. A grant was awarded to Habitat for 
Humanity that helped build a home for a family in Port Orchard . 
A one-day dental clinic organized by Kitsap Immigrant Assistance 
Center resulted in fifteen adults receiving needed dental care. A 
grassroots start-up came to life in the form of the “Ladies Cotton 
Club,” which helped stock the shelves at Fishline with feminine 
sanitary products. In-house partnerships have continued with 
Mom’s Morning Retreat, Streets of Seattle, and Super Suppers . 
In addition to this local support, Outreach continued its com-
mitment to international development with grants to Kossoye 
Development Project and Peace Trees Vietnam . 

In 2016 the Outreach Committee will continue to discern how 
best to address the needs of those in Kitsap County and beyond, 
including ways to increase direct volunteer involvement with 
hands-on participation. New committee members are welcome. 
Thank you to the people of Grace for supporting Outreach. 

Parish Life
MINISTERS: SOPHIE HILL & JULIE DAVIS

The Parish Life Ministry enjoyed a festive, event-filled year! High-
lights were the Party to Celebrate Bill Harper’s Retirement in 
April, Tommy Dillon’s first Coffee Hour (Southern-themed), the 
Field & Vine fundraiser, Homecoming Sunday, our Celebration 
of New Ministry, and Grace’s Annual All Parish Retreat . Through 
these and other events, we witnessed how fellowship, laughter 
and food can build and strengthen community .

The primary challenge Parish Life faces each year is the planning 
for the All Parish Retreat at Fort Worden. Making it affordable 
while ensuring that Grace’s costs are covered is something that 
an entire team of people address. We have improved in our abil-
ity to predict enrollment and expense, and we appreciate every-
one’s help, so that we can continue to enjoy the fun, community 
building, and faith formation that happens on this memorable 
weekend away. 

This year, Parish Life continued to look at ways to be more 
efficient with resources and cut costs . With this year’s robust 
calendar of events, we had many opportunities to collaborate 
with other ministries including Tribes, Children & Families, Youth, 
Music, AFF, and Development. Thank you to the countless  
helping hands!
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Alive & Well and Rite 13
TOMMY DILLON 

Building on a strong foundation, creative change is afoot 
throughout Grace’s youth programs. After saying a heartfelt 
thank you to the long-standing youth team of Bill Harper, Kathie 
McCarthy, and Sara Hayward, young people and their parents 
met to provide input about the future. There was overwhelm-
ing support for the familiar Thursday night format . Based on 
demand, Kathie McCarthy and Eric Mason led a Wilderness Trip 
in August .

During September and October, with volunteer support, Tommy 
Dillon re-launched Rite 13 and Alive & Well. He has been delight-
ed to get to know the youth and their parents. This fall, Grace 
called Kira McGieson as a part-time Youth Program Coordina-
tor, bringing new leadership into the mix . Grace also forged a 
strategic partnership with St. Barnabas that will add additional 
youth, as well as financial and volunteer support.

Kira now takes the lead on most Thursday nights, with Tommy 
providing spiritual focus and a welcoming presence to both 
groups during the weekly dinner. In 2016, the youth program may 
expand outside Thursday nights to include day hikes and service 
projects. Tommy is also forming an advisory board for youth 
programming to help shape this cherished ministry .

Children & Families Ministry
VALERIE REINKE

A groundswell of volunteer support defined much of 2015. We 
completed two huge projects for our retiring Rector, Bill Harper. 
The first, a full-color, hardcover book combined the children’s art 
with photographs of Bill leading our Family Friendly Stations of the 
Cross. More than 40 children contributed paintings, and five adult 
photographers assisted. For the second project, we asked local 
artist Matthew X. Curry to help finish and install a mural over the 
drinking fountain. This colorful tribute to Bill features glass tiles 
made ten years ago by Grace kids – now teens and older!

In early July, Children & Families offered Play @ Grace, a one-
day summer blow-out of activities, with Tommy Dillon making a 
special guest appearance and co-leading a children’s service with 
Eric Mason . “Sandwiches for Seattle” delivered hundreds of bag 
lunches with five trips into Seattle this past year. Tommy also led 
a well-attended acolyte training in September, and our program 
remained steady with 13 boys and girls serving as acolytes in 2015. 

Sunday programming for children continued to be an eclectic 
and creative blend – ukulele jam sessions, holy yoga, trail hikes, 
cooking from the Bible, art appreciation, guest speakers, visits 

from professional artists and writers, side-by-side with sacred 
stories, Bible study, singing, and crafts. Thirty-four dedicated 
volunteers gave lovingly of their time to prepare for and facilitate 
Sunday’s classrooms. Eleven teens worked in rotation to support 
our Nursery Supervisor, Petra Esparza. 

Other special events throughout the second half of the year 
incorporated many new, young families (nearly a third of the 
55 children participating in the Christmas Pageant were from 
families new to Grace). The new energy is palpable and the Grace 
Children & Families Ministry is looking forward to a lively 2016!

Parish Administration & 
Communications
CANDEE HEALD & MARY KAY THOMPSON

Grace’s staff (and all of the Grace community) experienced the 
opportunities and challenges of transition in 2015. Energy and 
optimism helped set the tone. 

Amid the richness of this year, we experienced the joys and sor-
rows associated with assisting families and local organizations 
as they prepared for weddings, memorials, baptisms and much, 
much more . Grace’s Parish Administrator coordinated the 
details of two baptisms, seven memorial services, four wed-
dings, and thirteen fundraisers, in addition to Grace events and 
community concerts .

Following our Rector transition, we gradually began discovering 
new ways of doing things, then closed the year saying a poignant 
goodbye to our Parish Administrator Debbie Rimkus . Debbie 
has been a special part of Grace Church. We wish her much luck 
and love and are very grateful that she will remain a part of the 
Grace Church community .

With Grace’s robust calendar in 2015, productivity was excep-
tionally high for Communications at Grace. “The little office” 
produced or assisted with more than a dozen transition-related 
projects and supported leadership and volunteers with an-
nouncements, press releases, and Website updates .

The eNews and printed insert filled inboxes and bulletins on most 
weeks throughout the year, while Communications assisted vari-
ous ministries and leaders with periodic Constant Contact mail-
ings, design and promotion for five Adult Faith Formation events, 
Legacy Sunday, the New to You Sale, Field & Vine Fundraiser, 
the All Parish Retreat and a handful of other small projects. 
Highlights included numerous opportunities to create and share 
beauty including this year’s Advent and Christmas artwork. 
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In time a man disappears
from his lifelong fields, from
the streams he has walked beside,
from the woods where he sat and waited.
Thinking of this, he seems to
miss himself in those places
as if always he has been there,
watching for himself to return.
But first he must disappear, 
and this he foresees with hope, 
with thanks. Let others come.                                   leavings Vii, by Wendell berry 
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A heartfelt thank you to all our faithful Grace photographers.  
You bring the story of Grace to life, year after year. 

Special thanks to Ronda Broatch for capturing so many  
poignant moments along the way in 2015.
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