
Generous and life-giving God, we are grateful for the gifts of the past 25 years: land, 
building, people and most of all ministry. We know that all that we have belongs to you 
and is ours only to be used to serve our neighbors. Walk with us as we seek to discover 
what you call us to do and to be in the next 25 years and beyond. Give us the gifts of 
wisdom, compassion and imagination that the life of Grace may be closely linked with 
your Holy Spirit. Amen. 3

The gift of giving. The gift of Grace. A new chapter is beginning at Grace Church and 
we ask for your generous support as we embrace the exciting opportunities and chal-
lenges ahead, together. 

Open Your Heart To The Possibilities
Inclusion, Service, Discovery, Gratitude, Generosity is a simple restatement of our four 
guiding principles with one word added—a word rich in meaning, particularly in this 
tender, transitional period at Grace Church.

Whether you are new to Grace Episcopal Church, a founding member or somewhere 
in-between,  you are essential to our community and we’re delighted you’re here.
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Dear Friends,

You may have noticed that Grace is at a bit of a 
crossroads right now. And if you are reading this 

letter, then you are holding in your hands the very 
future of Grace, both literally and figuratively. In this 
booklet you will see a summary of the many programs 
and activities Grace offers to all of us, and you will be 
reminded of all the many wonderful things that Grace 
does and stands for. Of course, no mere summary of 
the activities and programs of Grace could possibly 
capture what makes Grace so special. Grace is not 
just our beautiful building and grounds, our enriching 
and eclectic services, or our top-of-the-line music and 
youth programs. Grace is even more than the four 
pillars by which we live—Discovery, Service, Inclusion 
and Gratitude. 

What makes Grace special is us. All of us. When we 
gather in community to welcome a new child into our 
fold, share in the taking of the bread and the wine, 
offer prayers and support for the sick and suffering, 
provide outreach to those in need, or share laughter 

and stories with friends at coffee hour we are 
engaging in something bigger than any one of us, 
something only the word ‘holy’ can fully embrace. 

As we embark on our 25th year of Grace, it’s hard 
to imagine a congregation being better prepared 
for the future. We have a strong, faithful and 
committed group of loving parishioners working 
hard to see that Grace remains the best place to 
worship on the island, if not the world. We have 
money in the bank to replace our leaky roof. We 
are very close to calling our next rector to lead us 
into the next 25 years. Our first attempt to call 
a new rector did not end as we would have liked. 
That’s life. And while such an unfortunate episode 
in the life of a congregation might have irrevocably 
broken a lesser church, Grace, and the people of 
Grace, are made of stronger stuff. We’ve managed 
to hold ourselves together, and are poised to march 
confidently into our future together, standing 
shoulder-to-shoulder and heart-to-heart. 

We think the future of Grace is very bright. Please be a 
part of that future. Whether your circumstances allow 
you to pledge $25 or $2500 or $25,000, your financial 
support for Grace is as important as your presence and 
participation in our worship services and our programs 
and activities. This year, let’s all embrace Generosity as a 
fifth pillar for our shared life here at Grace. 

Thank you for all each of you do for Grace every day 
and in so many different ways. God bless us all, and God 
bless Grace.

Jane Crane  |  Senior Warden
Tom Tyner  |  Junior Warden

Grace Church was just voted “Best Place to Worship on Bainbridge Island” by the Bainbridge Review’s  
2017 Best of Bainbridge poll. Also on the list: St. Cecilia’s and the Grand Forest, so we’re in fine company. 

“Every day of my life, I have  (you have, we have) been welcomed and included by God, 
family, friends, co-workers… been served and helped by God, family, friends, co-workers 
….discovered new truths, new behaviors, new hopes ….been called to gratitude for new 
gifts ….been invited to new acts of generosity and sharing every day.”  ~ Bill Maxwell



 

We’re setting the table for a new rector at Grace Church—setting the table with 
the gifts of our hearts and hands. Together we have the energ y, talent, motivation 
and spirit to help Grace thrive in the coming year. We know this because Grace is 
already at work in people’s lives, making a difference every day…

“I knew I belonged.” —Mark Kruse

“Grace is a church that has something to say 
in the world.”  Renee Ziemann

What I have faith in is this community. What I feel is more of a 
hope for the kind of faith that shines so clearly and effortlessly 
through others here.  —Robert Cromwell

Inclusion  Service  Discovery  Gratitude

Where does it all come together? Here 
in this sanctuary. In this moment and 
in every moment. It’s all here, and 
together, we embody Christ’s love and 
radiance.                
      ~ Robin Livingston  
“We know that we are included at 
Grace regardless of what we believe or 
do not believe.”  
                         ~ Tom and Carolyn Leigh

“Gracies young and old have been 
forever changed by the relationships 
formed this summer with the people at 
La Iglesia de la Resurrección. Our eyes 
and hearts are wide open! ”   
           ~Ann Strickland

“I have felt most alive when I’ve been 
most involved - in committees, early 
book groups,  family retreats, and at 
Holy Communion.” ~ Anne Kundtz

“At Grace, people are encouraged to 
explore the mystery and beauty of who 
God is, without having to accept a 
single forced narrative. Life is not full of 
simple, easy answers. Coming to Grace 
helps us to tease out what we think 
and know about God, in an ongoing 
way that allows room for growth and 
change. .”  
    ~ Lola and Jason Haveman

“Be grateful for each new day you 
are given, never knowing when it will 
all be gone  And the urge to serve will 
organically spring from that root of 
gratitude.” 
   ~ Tom Ringo

Generosity!

Generosit
y!

 
We believe that God values and 
unconditionally loves all people.

 
We believe in a shared ministry in 
which clergy and laity serve and lead 
together.

 
We believe in a living faith.

 
We believe in the fundamental good-
ness of Creation and the original 
blessing of life. 

Inclusion Service Discovery Gratitude

“We believe that we are recipients of God’s abundance in what we have been 
given in our lives in addition to what we have earned. There is no limit to what 
we can share; all it takes is faith in God’s limitless possibilities.” –Gerry Porter

The financial support of every Grace member is what keeps it all going. Grace ministries and programs are 
funded entirely by the People of Grace, people just like you and me.  The financial support of every Grace member 
is what makes Grace happen.  
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Dear Friends in Grace,
Grace Episcopal Church is more than a place to worship, meet your friends, walk the 
Labyrinth or trails, pray or assemble Sunday bulletins. For 25 years, Grace has been 
a place and a community of Inclusion, Service, Discovery and Gratitude. Grace is a 
culture of Generosity. Grace is part of our very beings and remains in our hearts long 
after we leave the building. Grace stays on our minds as we go into the world. That 
is why we support Grace.

Your presence at Grace brings light to us. Your leadership inspires us. Your kids 
make us smile. Your deviled eggs are award-winning. Your participation in ministries 
enable us to share our spirits and learn from one another. Your attendance at Grace 
allows us to embrace one another. 

Grace programs and ministries are entirely funded by your charitable support. Join 
us, so we can do God’s work together in the world, the things that matter to many.

Be as full of Generosity as you are full of Grace. Make your pledge today! 

Wendy Tyner and Julie Shryock
2018 Annual Giving Team

The Phinney Fund

I n the life of every parish there arise from 
time to time unexpected pastoral needs 

that can be best addressed financially. These 
needs typically come to the Rector and are 
confidential. At Grace, such requests are met 
by funds generously provided to the Phinney 
Fund. The expenditure of the fund is at the sole 
discretion of the Rector and can be used only for charitable purposes, such 
as ferry tickets to visit a critically ill family member, a past-due electric bill or 
help with the cost of medication.  These occasions are a one-time helping 
hand over difficulty.  Your support will enable our priests to care for others, 
with privacy and dignity. Please give to the Phinney Fund. 3

https://www.gracehere.org/giving-at-grace/


 

 

 Our Preliminary Budget for 2018 

 

As we look forward to 2018 and our expected welcome of a new rector, the Vestry has developed a 
preliminary 2018 budget which is the basis for our Annual Giving target of $556,000. Our challenge this 
year is to create a preliminary budget that supports the known and essential work of our church, while 
positioning us to move forward with hope and faith into a year of discovery in 2018 – welcoming our new 
rector and entering an exciting new period in the life of Grace.   

Budget Priorities 

The Vestry identified the following priorities in developing the preliminary 2018 budget:    

1. HIRE RECTOR. The Call Committee is prayerfully discerning and doing the work of the church in 
calling a new rector.  While timing and compensation details are uncertain, we need to provide 
adequately to attract the rector for whom we have been patiently waiting and praying.   

2. SUSTAIN STAFF. To maintain the vitality of the church as we await our new rector, it is essential 
that we maintain staff stability and continuity, allowing us to meet the ongoing ministry and 
administrative needs of Grace.  Our non-clergy staff is integral to the functioning of Grace and a key 
part of what makes each of us love Grace.  We need to retain the staff at current levels and provide 
them with a cost-of-living increase – their first such increase in 6 years.                                                                                                              

3. MAINTAIN FACILITIES. As our beautiful building is beginning to show signs of age, we need to 
assure that we maintain well the physical home and the grounds of this community we love. 

To realize these objectives, the Vestry proposes a preliminary 2018 expense budget of $638,845, which is an 
increase of roughly $35,000 from our 2017 budget.  To achieve a balanced budget with these expenditures, 
we have set the following revenue goals, with a specific Annual Giving target of $556,000.   

Revenue Goals 

The work of Grace is funded primarily by pledges and gifts, facility rentals, plate collections, and fundraisers.  
We have developed preliminary revenue goals for 2018 as follows: 

1. PLEDGES (cash gifts and securities): $556,000 – a $21,000 increase from 2017.   

2. FACILITY RENTALS (net): $12,000 – same as 2017.   

3. PLATE COLLECTIONS: $26,000 – same as 2017.    

4. FUNDRAISERS (net): $61,500 – a $14,500 increase from 2017.  This presumes another successful 
Field and Vine or similar event in 2018, as well as an additional smaller fundraising program. 

 



 

 

 

Proposed Expenses 

In 2017, the Vestry adopted a bare-bones budget.  The 2018 preliminary budget is also lean, with a focus on 
supporting essential ministries, staff, and church facilities.  Expenditures proposed for this year of transition are 
in line with the 2017 budget, with the following exceptions: 

1. RECTOR EXPENSES – a $23,000 increase. We have assumed a “middle-case” scenario in 
estimating this figure.  This increase could be even greater if we hire a rector with numerous years of 
experience as a priest, or a rector that has a family with 2 or more children.  Actual compensation 
expenses will be determined largely by diocesan guidelines, with salary and pension based on the 
number of years serving as a priest, and health care benefits based on family size.  With this funding 
increase, we will be in a solid financial position to welcome the new rector who is called to serve 
Grace, enabling us to focus on moving forward together in doing the work of the church. 

2. STAFF – a $2600 increase. This will allow us to provide a 1.6% cost-of-living adjustment for non-
clergy staff salaries, the first such adjustment since 2011. With this funding increase, we expect to 
maintain the staff stability and continuity needed as we welcome our new rector and begin to 
discover what is next for Grace. 

3. FACILITIES – a $9,000 increase.  This is required for safety improvements and necessary 
maintenance of our church building and property.  Specific projects include storm water 
management as mandated by the city, fixing a plumbing valve problem, leveling a dangerous 
sidewalk, and refinishing some of the exterior doors.  With this funding increase, we will be able to 
continue our current standards of maintenance for our church and grounds, as well as completing 
necessary projects that are long overdue. 
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