Our Preliminary Budget for 2019
The Vestry has developed a preliminary 2019 budget which is the basis for our Annual Giving target
of $592,000. This budget is based on three priorities which support Grace’s theme of “Deepening
Roots, Spreading Branches”:
1. STRENGTHEN STAFF AND MINISTRIES. By early 2019, our new staff is expected to be
fully in place, sharing together in the work of Grace. With congregational support, our staff will
strengthen ministry to and with children, youth, and adults. A focus for the coming year is to
build up programs for children, youth, and their families, making a home at Grace for people of
all ages. We hope to deepen adult formation offerings while creating meaningful intergenerational programs, so that children, youth, and adults learn and grow together.
2. MAINTAIN OUR FACILITIES. As our beautiful building begins to show signs of age, we
need to maintain well the physical home and the grounds of this community we love. Beyond
our normal operating expenses, we will continue to allocate funds to our capital maintenance
reserves for major projects that are anticipated in the coming years.
3. GROW MINISTRIES BEYOND GRACE. We will build on relationships outside of the Grace
community, deepening ministries of presence which are a vital part of the work of our church.
These programs include Mom’s Morning Retreat, Streets of Seattle, and Grace Camp Resurrección. As we move forward, we hope to grow the impact of ministries to which we are committed, even as we are changed by them, and will work to build strong partnerships with other
ministries locally, regionally, and around the globe.
To deliver on these priorities, the Vestry proposes a preliminary 2019 expense budget that is in line
with our budget for 2018. To achieve a balanced budget with these expenditures, we have set the following revenue goals:
1. PLEDGES (cash gifts and securities): $592,000 – a $13,000 increase from pledges made in
2018.
2. FACILITY RENTALS (net): $10,000 – a $5,000 decrease from 2018, reflecting our desire to
offer hospitality while reserving space to carry out Grace’s growing programs.
3. PLATE COLLECTIONS: $18,000 – an $8,000 decrease for 2018, consistent with recent
plate giving.
4.

FUNDRAISERS (net): $45,000 – a $10,000 decrease from 2018. This allows us to be less dependent on fundraisers as a source of operating funds.

