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Rector’s Report 
Wren Blessing 

Dear friends, 

When I was 19, I worked on a seasonal trail maintenance crew in the Olympic National Forest. While most days we 
maintained trails that were well established, I remember the planning, sweat, and sustained effort in constructing new 
stretches of trail. The planning and digging, sawing and bucket brigades of gravel passed hand to hand, filled days and 
weeks. Trail construction was hard, slow work. This fall, I hiked a stretch of trail that was new 18 years ago and was 
struck by how effortlessly the path seemed to extend, how easy it was to walk, given how many hours and days we had 
spent agonizing over the right way forward! Over the last 18 years, that stretch trail has become a well-traveled way.  

This year at Grace, we’ve walked together on many well- traveled ways, paths that were constructed in our community 
long ago. These worn pathways have guided us to God and one another for Wednesday healing prayer and evening 
meetings, for jubilant wedding celebrations, to celebrate baptisms and Sunday Eucharist, and for memorial services. This 
year, we gathered at the font singing to celebrate the baptisms of Nora, Andrea, and Margo.  We grieved together and 
gave thanks for the lives of Bill Minteer, Doug Ferguson, Roberta Schaffer, Jack Greenawalt, Mickie Stowell, Kristen 
Brelsford, John Sinclair, Garret Ihler, and Betsy Lawrence. 

In the spring, Kathie McCarthy helped guide a group toward confirmation and in May, fourteen members of Grace were 
confirmed at St. Mark’s Cathedral: Cara Reinke, Joe and Heather Paar, John and Jillian Webb, Olivia Vessenes, Lyra 
Cromwell, Locke and Brearley Curfman, Nita Baer, Chuck Power, Andrea Barrineau, Emily Hung, and Kim Cockroft.  In 
July, I walked trails in the Sawtooth Wilderness with Bill Harper, Olivia and Cole Sander, and 8 of Grace’s high school 
students: Merry Cockroft, Molly Hickam, Emily Hung, Taylor Hall, Kieran Griffin, Ben Robinson, Cal Breen, and Simon 
Lisieski. Together, we enjoyed vibrant weeks at Grace Camp and at Camp Resurrección. We’ve invited new members 
into our acolyte team, which enjoys a rotation of eight acolytes, and we gather quarterly for warm, open Newcomer’s 
Dinners. 

This year, you’ve been patient as we worked to find pathways to take us to familiar places by different routes than those 
Grace is accustomed to. In the summer of 2019, Patty Malloy lead us in work to renew and reshape the practices of our 
pastoral care team. We have shared the work of writing Prayers of the People with various small groups and have asked 
our Eucharistic Ministers to offer alcohol free wine. With the help of our vestry, we’ve updated staff job descriptions and 
edited and refined our Employee Handbook. Thank you for walking with Grace’s leadership on these fresh routes.  

We’ve also engaged in the hard work of constructing new paths to walk together, including in our outreach program 
through Service Sundays and Butterfly Gifts, by developing a strategic plan with the vestry’s leadership, convening a 
wisdom circle to hear and respond to the wisdom of those who are not currently leading ministry programs, and by 
convening a memorial receptions committee. All of this new work deepens the shared worship and growing trust in God 
and one another that is at the heart of our life together. 

In all of the paths we walk together, I am grateful to have such surprising, encouraging companions. I am humbled and 
delighted by the assistance our Priest Associates offer, especially the Rev. Kate Kinney, who joined us as a pastoral care 
assistant this year, and the Rev. Jim Phinney, who continues his long support of Grace Church.  I am moved by the 
commitment of our creative and hardworking staff: Alane, Diane, Eric, Faith, Kim, Lindsay, and Martin. I am amazed by 
the vision, energy, and faithfulness of our parish leaders. Thank you for your companionship on this journey. Already in 
2020, many of the pathways we walk together are easier to travel, now that we’ve done it a few times! I look forward to 
continuing to walk alongside you. 

With anticipation and much appreciation, 

 

Wren 
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Wardens’ Report  
Tom Tyner and Daphne Davies 

“Theology is the study of God and his ways. For all we know, dung beetles may study man and his ways and call 

it humanology. If so, we would probably be more touched and amused than irritated. One hopes that God feels likewise”.  

~ Frederick Buechner 

It’s hard to believe that my three-year term as Warden has come to an end.  It seems like just yesterday I was being 

fitted for my Warden’s Robe and learning the secret Warden’s handshake.  The past three years have had their share of 

challenges, accomplishments, losses, milestones and meetings.  Lots of meetings.  But when I look back on those years 

now, I don’t think about the many events and activities, but instead I think about what an incredible opportunity it was 

to be able to serve Grace alongside Wren, the other members of the Vestry, the Program Ministry Council, the Finance 

Committee, the Grace staff, and the many other people who donate their time and energy to keep Grace going strong.  

The opportunity to serve with such a dedicated and distinguished group of people has not only been a gift, but also a 

lesson in what we mean when we talk about faith and commitment and grace.  I can’t help but feel like I won the 

ultimate lottery, being alive in this time, living on this Island, being a part of this church.  It has been a rare and special 

privilege, more rare than a two-eyed Cyclops, more special than finding the last overlooked deviled egg hidden 

underneath your second maple bar in the waning minutes of a coffee hour. 

Someone once cynically proclaimed that if the universe was created by God in order to produce humanity, one would 

have hoped for a better equivalency between the size of the machine and the amount of the product.  But when I look 

around the room at Grace on a typical Sunday morning, I see a product that more than honors the Machine that created 

it, and I like to think I see a smile on that holy Machine’s face.  Thank you for letting me be your Warden these past three 

years.  If you need me after the Annual Meeting, I’ll be out on the trail pulling weeds.     

- Tom 

 

"Surely the presence of the Lord is in this place." 

It's been a very full year since Tom forgot to show me the secret Wardens' handshake. The first lesson for me was 

understanding the meaning of "warden" -- a caretaker of the parish, not a jailer: "...the person who has been chosen by 

a congregation to help the vicar of a parish with administration and other duties." (Collins Dictionary online)  

So what have we done? It's been our job to support Grace and Wren on the business and policy side, and to celebrate 

with you the many moments of our church life. Several of the "big steps" of the work of the Vestry and the Program 

Ministry Council have been promoting and participating with celebrations, remembrances, learning together, playing 

together, welcoming new people, holding children close and reaching out to people in need, at Grace and elsewhere . 

Under the careful supervision of your colleagues, we raised and managed the funds that fuel every cup of coffee, light 

every candle, and give us the staff who serve, all of us together answering the question "What does God want Grace to 

be and do?" Thank you for the generosity you show all the time, with resources, your time, wit and energy. 

Early in the year, the combined leadership team began to draft a Strategic Plan. Several meetings with you clarified what 

we love and what challenges us; the work continues as we move to articulate a final plan. We prayerfully amended 

policies on "undesignated" gifts, giving the Vestry greater responsibility in deciding their use. Sometimes, the mystery of 

"God provides" is unveiled, and when we learned of the opportunity to share the costs of an assistant priest with the 

Diocese of Olympia, a significant gift had already been received. Now, we look forward to welcoming our new curate in 

early summer. 

https://www.collinsdictionary.com/us/dictionary/english/choose
https://www.collinsdictionary.com/us/dictionary/english/congregation
https://www.collinsdictionary.com/us/dictionary/english/vicar
https://www.collinsdictionary.com/us/dictionary/english/administration
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When I stand before you each November and thank you for welcoming me "back" to church after 25 years of 

worshipping on my own, I remember the words of the songs that continue to touch my heart: "All Shall be Well," "Take, 

Oh, take me as I am," "Surely the Presence of the Lord is in this Place." And as I sit in the Music Circle and see you down 

the row, or across the nave, I resonate with the words of that hymn: "I see glory on each face." Thank you for the 

opportunity to help as your warden. I feel so grateful and it brings me such joy to be with you. 

- Daphne 

 

Nominations Report | Trustee 
Don Warkentin 

In 2019, our lay leadership team continued to do the work of the church along with our Rector and staff.  We are 
grateful for all those who serve, and especially thank those who are completing their term of service. 

Vestry 

Vestry members are elected by the community of Grace to serve three-year terms of service.  Nominees are proposed 
by the Rector in consultation with the Trustee for Lay Leadership and endorsed by the Vestry.  

Tom Tyner has completed a three-year term as Warden and has been instrumental in leading Grace through an 
important period of transition.  Luke Yoder is nominated for a three-year term as Warden.   

Julie Shryock has served two years of a three-year term as Trustee for Development, with overall responsibility for all of 
Grace’s giving programs.  Having served in this and several related roles for many years, she wishes to focus on Legacy 
Giving and the Endowment Fund.  Ann New is nominated to serve the final year of a three-year term as Trustee for 
Development. 

Darin Gemmer was elected last year as Trustee for Place for Grace but needed to resign the position when his wife 
Deanna accepted a ministry position in another church.  The Vestry appointed Mike Leamon to serve in this capacity 
until the Annual Meeting.  Mike Leamon is nominated to serve the remaining two years of a three-year term as Trustee 
for Place for Grace.   

Don Warkentin has served for three years as Trustee for Lay Leadership Development.  Krista Webb is nominated for a 
three-year term as Trustee for Lay Leadership Development 

Chuck Bombardier has served for three years as Trustee-at-Large.  Kelly Hume is nominated for a three-year term as 
Trustee at-Large.   

The table below shows the proposed 2020 Vestry (nominees in bold): 

Warden      thru 2021 Daphne Davies 
Warden     thru 2022 Luke Yoder 
Trustee for Finance    thru 2020 Deborah Schenk 
Trustee for Development   thru 2020 Ann New 
Trustee for Human Resources   thru 2020 Judy McKenzie 
Trustee for Place for Grace   thru 2021 Mike Leamon 
Trustee for Lay Leadership Development thru 2022 Krista Webb 
Trustee-at-Large    thru 2021 Brian Forbush 
Trustee-at-Large    thru 2022 Kelly Hume 
 
Rector       non-voting Wren Blessing    
Clerk       non-voting Lynette Baisch 
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Program Ministry Council 
 

Program Ministry Council members are proposed by the rector in consultation with the Trustee for Lay Leadership 

Development and approved by the Vestry.  As the Diocesan Canons do not require a formal election of Program Ministry 

Council members at the annual meeting, the following is presented to inform the Grace community and to solicit any 

comments and suggestions. 

• Rachel Brandt has completed three years of service as Parish Life Minister.  Harry Carder will join the Parish Life 

Ministry, serving in partnership with Pegge Ashcroft.   

• Fran Moen has provided many years of service as Convener of the Pastoral Care Team.  Florrie Munat has 

recently taken on this role, working in close cooperation with the Rector. 

• Mary Lou Macala has served the PMC as Clerk during the past year.  Rachel Brandt will serve as PMC Clerk. 

• Marcy Lagerloef pioneered and led the Earth and Spirit ministry for many years.  Deborah Milton will represent 

Earth and Spirit as part of our Faith Formation ministry.  

The table below shows the planned 2020 Program Ministry Council (new members in bold): 

Rector       Wren Blessing 
Warden       Daphne Davies 
Warden      Luke Yoder 
Membership Ministers      Mairead Shutt & Amanda Grossman 
Parish Life Minister     Pegge Ashcroft & Harry Carder 
Outreach Ministers     Cindy Logan & Heather Paar 
Pastoral Care Convener     Florrie Munat 
Tribes Ministers      Jane Crane & Judy Cozine 
Clerk       Rachel Brandt 
Minister for Faith Formation  staff  Kim Cockroft 
Youth Ministry Coordinator  staff  Faith Dougherty 

 
 
 
Other Grace Staff: 
  Parish Administrator   staff  Diane McGrew 

Building & Property Manager  staff  Eric Matthews 
Music Director     staff  Martin Cockroft 
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Endowment Fund Board 

By its charter, Endowment Fund board members are elected by the Grace community, typically for three-year terms of 
service.   

• Julie Shryock is nominated for a three-year term as a member of the Board, replacing Carolyn Harper, who 
served a three-year term in this role. 

• John Shea is nominated for a new three-year term as a member of the Board.  He previously served in the same 
capacity, fulfilling an incomplete service term. 

The table below shows the proposed 2020 Endowment Fund Board (nominees in bold):   

Member    thru 2020 Jason Shutt 

Member    thru 2020 Warren Boeker 

Member    thru 2021 Virginia Bell 

Member    thru 2022 Julie Shryock  

Member    thru 2022 John Shea 

 

 

Diocesan Delegates 

Each year Grace sends delegates to the Diocesan Convention, the number determined by size of church membership.  

Delegates are elected to 2-year terms by the Grace community, must be over 16 years of age, and members of Grace for 

over 2 years.  Nominations for delegates and alternate delegates are shown below: 

The table below shows the proposed 2020 Diocesan Delegates (nominees in bold): 

Delegate    thru 2020 Marcus Lang 

Delegate    thru 2020 Dusty Collings   

Delegate    thru 2020 Nancy Beck  

Delegate    thru 2020 Joe Paar 

Delegate    thru 2021 Ruth Blaney 

Delegate    thru 2021 Eric Matthews 

Delegate    thru 2021 Mike Leamon 

Delegate    thru 2021 Cindy Shea 

 

Alternate Delegate   thru 2020 Jon Quitslund 

Alternate Delegate   thru 2020 Sandy Otto  

Alternate Delegate   thru 2020 Wayne Herbert  

Alternate Delegate   thru 2020 Liz Powell 

Alternate Delegate   thru 2021 Theresa Raleigh 

Alternate Delegate   thru 2021 Tom Tyner 

Alternate Delegate   thru 2021 Renee Ziemann 

Alternate Delegate   thru 2021 Robert Cromwell 
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Finance Report | Trustee 
Deborah Schenk 

2019 Results 

Grace did well financially in 2019.  Our revenue exceeded a number of budget projections and our expenses were in line 
with the budget. 

• Grace received pledge payments of $519,498 out of the $526,900 pledged.  Out of that total, $9786 were extra 
pledge payments from those who gave more than they pledged. 

• Grace’s “Close the Gap” campaign was quite successful, raising a net $52,769. 

• Our plate collection made its targeted goal of $18,000. 

• Our budget was amended in the summer to provide additional pastoral care help to Wren and to cover the costs 
of a youth coordinator. 

• More than $15,000 was spent on Outreach, not including significant amounts of in-kind donations and hundreds 
of hours of volunteer time. 

• Not included in the budget are the many contributions made to the Phinney Fund, which is used by our Rector 
to support individuals in need in our community. 

Overall, we ended up with a surplus of $4968. 

Overseeing Our Finances 

Managing our finances is essential and requires hundreds of hours of volunteer work.  Our treasurer reviews all receipts, 
expenditures, deposits and database entries, coordinates with staff and program ministers on budget lines, drafts an 
annual budget, and prepares and sends out giving and tax statements quarterly.  Our treasurer was blessed in 2019 to 
have the able assistance of a Finance Committee whose members included Bill Anderson, Jack MacArthur, Tom Ringo, 
Mairead Shutt, and Walt Yund.  The Committee meets every month to review the monthly financials, to monitor Grace’s 
finances and investments, and to make recommendations to the Vestry.  The often tedious work of reviewing piles of 
spreadsheets helps to keep the parish on an even financial keel.  In addition, the Finance Committee depends on the 
assistance of our able bookkeeper, Alane Basco-Yu, with whom we contracted in 2019. 

In 2019 the Audit Committee performed an internal review of our books and procedures.  The Committee was chaired 
by Wendy Tyner and included Gary Lagerloef, Con Smith and Walt Yund.  The report was positive.  We are grateful for 
the support of these behind-the-scenes volunteers who pour over our receipts and expenditures and review our 
procedures. 

2020 Budget 

The Vestry has adopted the following budget for 2020.  The following are items worth noting: 

• Our Annual Giving campaign produced pledges of $572,385 for 2020, up significantly from 2019. 

• There is no additional fundraising drive or fundraising event budgeted for operating expenses. 

• The budget includes a 1.6% COLA for our employees and the Diocesan-mandated raise for our Rector. 

• The budget continues to allocate $15,000 for Outreach.  In addition, the costs of the Resurrección mission trip 

will come entirely from a generous Outreach gift. 

• The budget has absorbed increased costs in telephone, internet and IT support but otherwise has maintained 

administrative costs.  The budget has also absorbed increased costs in some Place for Grace costs, such as taxes 

and insurance. 

• Program costs have been maintained, except for a small increase in funding for the Youth program. 

The initial budget resulted in a deficit of $4698.  The Vestry voted to use the 2019 surplus created by the successful 
Close the Gap Campaign to “close the gap” in 2020, resulting in a balanced budget. 
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Off Budget 

In 2020, Grace bought two new computers to replace nonfunctional computers used by Wren and Eric and will be 
required to replace its server and its software licenses.  Those costs, exceeding $11,000 will come from Grace’s capital 
reserves. 

In 2019 Grace received a bequest from a parishioner of $100,000.  The Vestry has voted to use that bequest to help to 
fund most of the costs of having a curate for two years, along with Diocesan support.   

 

2020 Budget 

  
Unrestricted Income 

 

    Pledge Overage 6095 

    Pledge Collection 572,385 

    Plate Collection 18000 

    Logo wear sales 100 

    Shrinkage (unmet pledges) -17172 

    Misc.  2000 

    Rental Income 9675 

    Interest Income 100 

   Total Unrestricted Income 591183 

  
Expense 

   

   
Annual Giving Expenses 

1800 

   
ADMINISTRATION 

 

    Office supplies, telephone, internet, Rector  
    expenses, copier, postage, database, etc. 49126 
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PROGRAM COSTS  

  Outreach  

   Mom's Morning Retreat 3000 

   Souper Suppers 300 

   Streets of Seattle 4800 

   Undesignated Expenditures 6900 

  Total Outreach 15000 

  Music & Liturgy Expense 1200 

  FF Adult 3500 

  FF Youth 2350 

  Tribes 500 

  Membership 500 

  Pastoral Care Team 500 

  FF Children & Family 2860 

  Parish Life 3000 

 Total Program Expense not including outreach 14410 

Total PROGRAM COSTS 29410 

DIOCESAN EXPENSES  

 Convention Costs 650 

 Congregational College 1600 

 Diocesan Assessment 81500 

 Transfer to Sabbatical Reserve 2500 

Total DIOCESAN EXPENSES 86250 

PAYROLL EXPENSE  

 Staff Wages & Salaries 241606 

 Contract 1099 (vacation subs, nursery, rental) 48641 

 Benefits (health insurance, pension) 61927 

 Payroll taxes and payroll fees 16560 

Total PAYROLL EXPENSE 368734 

OCCUPANCY  

 Road Repair 3825 

 Utilities and Insurance 21725 

 Building Supplies 2100 

 Grounds Maintenance 9,384 

 Building Maintenance 10,435 

 Building Repair 6692 

 Fire Monitoring 1400 

 Property Tax 5000 

Total OCCUPANCY 60561 

Total Expense  595881 

Net Ordinary Income  -4698 

   Use of 2019 Close the Gap surplus 4698 

   Deficit/Surplus 0 
 

 
 



2019 Annual Report of Grace Episcopal Church | Bainbridge Island                                 | 12  

Development | Trustee 
Julie Shryock 

Championing a long-term, year-round approach to financial giving at Grace and overseeing all Grace giving efforts 
 

Together, we did it!:  Grace is financially prepared for the coming year!   
Together we have strengthened, deepened and expanded our ministries.  
We closed the financial gap from the preceding year, celebrated a 
successful Annual Giving campaign and topped off the year with a generous 
legacy gift that will significantly increase Grace’s capacity for ministry in the 
coming years. 
 

Closing the Gap:  Historically, Annual Giving campaigns raise 90-95% of the 
funds for the coming year’s operating costs.  To balance the annual budget 
each year, we have turned to fundraising events (rummage sales, pig roasts, 
dinner auctions).  Facing a shortfall of $52,000 in 2019, we opted to forego 
an event and do a brief, focused campaign.  In three short weeks we raised 
$53,935 and were able to “Close the Gap”, ensuring full-funding of all Grace 
ministries, administrative expenses and care for our building and grounds 
for the rest of 2019. These funds enabled small-but-significant increases in 
staffing in support of pastoral care and youth ministries.  We celebrated the 
generosity of our community with BlueGrace Jubilee, a concert of bluegrass 
Gospel Music and Gratitude.  
 

Annual Giving:  “Extending the Circle of Grace in a Changing World” 
The Annual Giving campaign is our “one call for all” to fund all Grace 
ministries, programs, our building and land.  Each fall we ask all members of 
the Grace community to pledge their financial support for the coming year. 
As we close the books on our 2020 Annual Giving Campaign we are pleased 
to report pledges of $572,235, bringing us to 96% of our campaign goal.  
We are grateful for the generous support of 204 households, including 15 
first-time pledges.   Hats off to our Annual Giving Team: Wendy Tyner, Joe 
Paar and Mairead Shutt. 
 

Gifts to the Plate:  In addition to the pledges that members of Grace 
contribute, we receive plate offerings. Some contribute to the plate 
offering in addition to their pledge, and others, including visitors to Grace, 
make a plate offering as a way to participate in the life of our community. 
This year’s contributions to the plate totaled $18,370. 
 

Legacy Giving in Action:  A generous gift from the estate of Grace 
parishioner Roberta Schaffer will help fund the two-year ministry of our 
curate, a newly-ordained assisting priest, starting in July. This unanticipated 
gift allows Grace to develop its ministries beyond what is possible through 
our annual operating funds.  We give thanks for this joyful new beginning 
and the generous gift from which it grows. 
 
The Endowment Fund of Grace Episcopal Church is a perpetual fund which 
will eventually provide income to Grace.  Funded through designated 
bequests, memorials, and gifts, the current balance is $9,555, up from 
$7,659 at the start pf 2019.   

Roberta Schaffer 

Roberta was known 
for her elegance, her 
keen desire to 
cultivate friendships, 
and her empathy. She 
worked for many 
years as a public 
school guidance 
counselor in the Puget Sound area—a 
career that made her a compassionate 
and fierce defender of children.  
Roberta became an accomplished 
abstract painter and taught art on 
Bainbridge and in Poulsbo. She had a 
joyful, adventurous spirit that 
sustained her during difficult times. 
 

Roberta attended Grace occasionally, 
but often didn't feel well enough to 
attend on Sunday mornings. She loved 
Grace. Roberta was extremely touched 
by the messages and cards sent by so 
many parishioners when she was so ill 
with leukemia.    
 

Her friends and family miss their 
conversations with Roberta that almost 
always included, even in her last days, 
gaiety and laughter.  “She was one of a 
kind.  She was authentic, and we loved 
her.  And we still love her.” (Florrie 
Munat) 
 

Roberta would be thrilled to know 
what a difference her bequest will 
make in the lives and ministry of Grace.   
 

Roberta died of cancer on November 
21, 2018. A Celebration of Her Life was 
held at Grace on Sunday, April 28, 
2019.    
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Strategic Planning Update | Trustee 
Brian Forbush 

Overview & Objectives 

Seeking the Spirit’s guidance in our community life and work, Grace’s leaders initiated 

an effort last spring to identify focus areas to serve as a framework for a strategic plan.  

In the fall, our Rector and Vestry members hosted open discussion sessions to review 

the initial areas of focus and seek additional input from Grace members.  Based on the 

input received, we identified four areas of Grace’s strength with much potential for 

deepening our faith and relationships in community. These are illustrated in the 

graphic: Extending the Circle: A Vision for Grace in 2020. 
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Manage and Track
• Initiate plan rollout

• Develop management 
approach for accountability 
and progress

• Measure progress against 
target outcomes

• Report progress / adjust 
course (as needed)

Understand 
Current State

• Strengths

• Weaknesses

• Opportunities

• Threats / Concerns

Identify Focus Areas
• Values

• Vision

• Areas of Focus

• Leadership Alignment

Build Plan
• Identify critical questions to 

address based on Focus Areas

• Establish discussion groups for 
each focus area to address 
critical questions 

• Assess facility requirements

• Assess budget requirements

• Set goals

• Draft strategic plan

• Review / approval plan

• Present / publish plan

Expand Input
• Plan / conduct small-group 

conversations to confirm 
areas of focus

• Identify champions for 
relevant focus areas     (as 
needed)

• Revise Strategic Areas of 
Focus (as needed)

Tr
an

sf
o

rm
in

g
V

is
io

n
in

g 

1. Where are we as a church 
community ? 

3.  How do we get there?2.  Where do we want to go? 

Our Strategic Planning Journey 

The journey illustrated below outlines the process we are following to build our strategic 

plan and for expanding input. 

 

 

 

 

 

 

 

 

 

 

 

Next Steps 

The following next steps will help us work together to further shape priorities and goals as we explore together how God 

is calling Grace to pray, grow, hope, and serve in our world: 

• Identify critical questions that will facilitate deeper exploration of each focus area (February) 

• Initiate conversations by focus area to discuss critical questions and collaborate on responses - Session times will be 

published in advance - all are welcome (March / April) 

• Draft strategic plan based on responses to critical questions and other inputs (April / May) 

 

Please contact a member of the Vestry with any questions regarding strategic planning or for more information on how 

to get involved! 

For more information about the purpose of Strategic Planning, visit the Episcopal Church Foundations site for Vital Practices for 

Leading Congregations at https://www.ecfvp.org/tools/36/strategic-planning-for-your-church 

 

 

 

 

 

https://www.ecfvp.org/tools/36/strategic-planning-for-your-church
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Place for Grace | Trustee 
Mike Leamon 

The mission of the Place for Grace Ministry is to steward our 

building and grounds.  This is done through the loving efforts of 

Grace’s staff and many volunteers. 

Our buildings and infrastructure are maintained through the care 

and attention of our Building and Property Manager, Eric 

Matthews.  He maintains and cleans Grace Church and provides 

support and services for events that occur on our grounds.  Eric 

provides advice to the Place for Grace Minister and Vestry 

regarding maintenance and capital projects, reviews building and 

grounds expenses to make sure they are characterized correctly 

and is always on the lookout for less expensive ways to maintain 

the building and grounds.  

During 2019, Eric coordinated training for 11 parishioners who received Hands-Only CPR AED certification, acquired the 

necessary materials to set up a volley ball court/net in the Grace side lawn, expanded the Grace network to include WIFI 

in the Music Room, detected and resolved a leak in a front garden sprinkler eliminating excessive water flow, and 

replaced a hidden GFI outlet that tripped randomly with another that sounds an alarm appropriately when tripped.  

Regularly, Eric manages Grace’s recycling, composting and trash program, resets the sanctuary chairs as needed and dry 

sweeps the halls, Narthex and Walker Hall. 

A huge thank you must be extended to the many volunteers who support our Buildings and Grounds.  Especially, the 

Third Saturday Volunteers, Memorial Garden Volunteers, Front Garden Volunteers and the “Guys” who give Eric a hand 

with projects such as changing the light bulbs, and other odd jobs.  Notable projects accomplished in 2019 include: 

• Clearing of non-native species in the Circle 

• Thinning of trees in the Circle 

• Clearing grass from gravel walks 

• Maintenance of front garden 

• Maintenance of Day Road entrance garden 

• Maintenance of Memorial Garden  

The buildings and grounds of Grace are a tremendous asset to our congregation, neighbors, and the greater community.  

Thanks to all who help ensure Grace remains a place for worship, contemplation and gathering. 
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Human Resources | Trustee  
Judy McKenzie 

During 2019, it has been my privilege to serve as your HR Trustee and to witness first-hand our Rector, Wren’s, 

exceptional leadership abilities.   

We started the year in transition, with a brand new group of dedicated and talented individuals, and are ending it with a 

cohesive team and a shared sense of purpose and energy. Our staff have had the experience now with a full church 

calendar year and are prepared and ready for 2020. 

Diane has tackled the front office with gusto, adding new systems and efficiencies.  Kim, equally adept at welcoming and 

including young families and paying attention to the needs of our older members, has brought new life and creativity to 

our Children’s programs and Adult Faith Formation offerings.  Martin has been steadfast in holding Grace’s traditions in 

music and a place for musicians of all ages to contribute their talents. Lindsay has been our go-to person for targeted 

communications throughout the year, first as staff, then as consultant and currently as a contractor. Eric continues to be 

dedicated to the people of Grace and keeping our facility welcoming and attractive.  

Mid-year our bookkeeper, Kelly, resigned. We were fortunate to find Alane, who is turning out to be a great addition to 

the team. Kelly and Deborah, our Treasurer, helped with the transition and training. Also, thanks to our “Close the Gap” 

campaign we were able to hire Faith as our part-time Youth Ministry Coordinator and add some contract hours for Rev. 

Kate Kinney to assist Wren with pastoral care, especially off-Island.  Faith brings strong education credentials to the 

Youth Ministry job and is already making a difference with our youth programming. 

During the course of the year, we completed a number of important HR projects and tasks. These include: revision of 

Grace’s Employee Handbook; review and revision of all job descriptions and creation of new position descriptions as 

needed; completion of performance reviews and setting goals for all staff; contract reviews; and completion of our first 

Mutual Ministry Review with Wren and the Vestry.  

At times, Wren and the staff are really stretched and we could not do this without you. All of our lay staff are part-time. 

Thanks to all of you who regularly assist staff with office coverage, planning, administrative tasks, Sunday bulletins, 

children and youth volunteers, music and other critical tasks.  We need more volunteers in all areas.  Please share your 

talents with us. 

Looking forward to 2020, we are pleased that our new Curate, Rev. Stephen Crippen, will be joining us mid-year for a 

two-year assignment and that we are embarking on a strategic plan. The additional synergy and creativity coming from 

these two converging forces will support this sense of renewal and excitement we are already experiencing at Grace.   
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Children & Families | Staff | Minister for Faith Formation 
Kimberly Cockroft  

In 2019, we welcomed new families to Grace while enjoying a solid core of regular attendees, volunteers, and 
teachers.  About 24 children and helpers populate our two Sunday School rooms and the nursery every week.  People 
know Grace as a place where children are not only received with love, but are an inseparable part of the fabric of our 
worship and life together. 

Sundays: 

• Experienced caregiver Anna Briggs joined our regular nursery staff member, Christina Fisher, in offering a safe, 
loving environment for our youngest members. 

• Liisa Peterson continued her good work in the beautiful Basecamp room (preschool-grade 2).  Liisa built a 
community of worship and experiential learning in a Montessori-style environment that incorporated Godly Play 
and Catechesis of the Good Shepherd.   

• Kim Cockroft continued to lead the older children (grades 3-6) in the Wayfarer’s Classroom.  They focused on 
story-telling, prayer, and ritual, through pathways of art and drama.   

• Classroom Friends helped to make our classrooms safe and warm with their faithful volunteering.  We are 
grateful to a faithful group of adults who accompanied our children every week!  They also shared special stories 
and skills with us, from representatives of Earth and Spirit helping plant seeds to others who shared stories, to 
Isobel Coney, who created art throughout the year, like clay lanterns. Classroom Friends for 2019 included:  
Melissa Meyers, Kathleen Abell, Mairead Shutt, Linda Raquer, Lindsay Camarena, John Lange, Sara Hayward, 
Heather Paar, Deborah Schenk, Nancy Beck, Liz Powell, Lynette Baisch, Ginny Bell, Maggie Jain, Andrea Forbush, 
Marcy Lagerloef, Chuck Bombardier, Renee Ziemann, Brooke Ruffo-Hill, and Joe Paar. 

• Every first Sunday during Little Community, children actively contributed to worship through Scripture reading, 
singing, and sharing artwork. 

Throughout the Year: 

• Feasts and Festivals:  We continue to benefit from the integration of children into our worship and into “special 
days;” for example, Maundy Thursday, where they were integral in our foot washing and performed a skit as 
part of our service. 

• Summer Camp:  Grace Summer Camp enjoyed full rosters of kids from the congregation and community.  Our 
theme “God’s Good World” incorporated volunteers from all walks of life who shared science, art, dance, and 
music with us.  Several families enjoyed serving and attending Camp Resurreccion in Mount Vernon. 

• Parish Retreat:  As always, families and children drew closer together in community at a lovely weekend of 
storytelling and celebration at Port Townsend this past fall.  Our visual representation of our retreat and 
community is a large mosaic, which will soon hang at Grace. 

• Advent and Christmas:  Our pageant, written by Kim Cockroft for kids, tweens, and teens at Grace and directed 
by teen Lyra Cromwell, was a wonderful event; our young actors memorized lines and practiced hard in 
cooperation with our music circle.  A team of hardworking teens and adults behind the scenes ensured that it 
was a success! 

Safeguarding: 

Honoring every member of our community by keeping our children safe is vital.  This year, Kim Cockroft became a 

Safeguarding trainer and held two trainings, ensuring that our staff and regular volunteer core are compliant with 

standards set by the Diocese of Olympia. 
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Youth | Staff | Youth Ministry  
Faith Dougherty 
During the first part of 2019, Grace’s youth ministry programs were under the oversight of the Rector, with the help of 
Kim Cockroft. Gatherings included a parent and youth meeting in January 17, 2019 and vestry-led phone interviews with 
youth families to assess and plan for youth ministry throughout the year. In addition to regular evening gatherings and 
monthly lunches for high schoolers, 8 youth participated in Confirmation preparation gatherings facilitated by Wren 
Blessing and Kathie McCarthy, 19 youth served as Crew leaders for Grace Camp, 14 youth served as Crew Leaders in 
Mount Vernon at Camp Resurrección, 8 high schoolers participated in this year’s Youth Pilgrimage to the Sawtooth 
Mountains of Idaho. 

Faith Dougherty began leading the Youth Ministry at Grace in September of 2019. Faith led youth gatherings on the 1,st 
2nd and 3rd Sunday of each month. These gatherings focused on building community and cohesion through group games, 
eating dinner, exploring topics on faith and life and connecting through small group discussion. The 2nd Sunday 
gatherings typically centered around high-interest activities that serve as an easy entry point for newcomers and a 
welcome place for the youth to invite their friends. 80’s Movie Night and the December Christmas party attracted large 
groups of both new and regular youth group attendees. Daphne Davies and Marguerite Thomas generously serve as 
small group discussion leaders and also help organize and clean-up our dinners.  
On the 4th Sunday of each month we are connecting with members of Grace and our surrounding community through 
acts of service on Service Sundays. In September and November, we made sack lunches and assembled care packages 
that we then distributed on the streets of Seattle. For October we assisted in gathering items that were assembled into 
hygiene kits for Fishline. In December a joyful and talented group of carolers traveled to Madrona House to spread 
Christmas cheer by singing carols to residents of both the assisted living and memory care units. 
 

 

Parish Administrator | Staff  
Diane McGrew 

As parish administrator, I am responsible for the day to day operations and management of Grace’s office, including 
answering the phone, greeting visitors, maintaining Grace’s calendar, producing the Sunday bulletin, managing Grace’s 
membership directory database, coordinating Grace’s rentals, and other administrative responsibilities. 

2019 was a busy, exciting year for Grace and the Grace front office, and a year of change, as they all are. 

Our long-time bookkeeper, Kelli Oster left us last spring and we welcomed Alane Basco-Yu as our new bookkeeper.  
Alane and I have worked together to streamline the processes for weekly deposits, as well as processing timesheets for 
our staff and contract workers. These changes have given me more time to work on projects such as database support 
for the Tribe Ministry; working to make the data in our directory as accurate and complete as possible; managing rentals 
of Grace, with Eric Matthew’s invaluable help; and making the Sunday bulletins, with the help of reviewers and editors 
Carolyn Morrison and Florrie Munat. In 2018, Fran Moen was very helpful in setting up a group of volunteers to work the 
front desk on Friday mornings, which allows me to work a 4-day week.  In 2019 I assumed responsibility for managing 
those dedicated volunteers: Claudia Anderson, Nancy Beck, Sara Hayward, Marcia Lagerloef, Carolyn Leigh, Susan Morss, 
Jan Ringo, Deborah Schenk, and Jill Todd. 

Rentals were light through the summer of 2019, but by late fall they really picked up and have increased into this year. It 
seems Grace has become the go-to place to have recitals, concerts, and fundraising events. We also picked up two 
ongoing renters: a tai chi class on Tuesday mornings and a yoga class on Wednesday mornings. Eric Matthews is my 
partner in rental management. He hires and manages the workers necessary to support our rental clients. 
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I hoped 2019 would be the year that the data in the Grace directory database would perfectly reflect our membership.  
Toward that end I have been working off-site periodically to dedicate time to data clean-up, which is on-going.  I have 
also supported the tribe hosts with documentation, training, and by creating tribe membership lists within the database. 
These tribe membership lists reflect changes made to our directory in real time, so are always up to date. Early this year 
I plan to train staff to use our directory database and, always, to continue to update and correct our membership data. 

I made an effort in 2019 to keep IT costs down, as our IT provider, Help Desk Cavalry, was raising prices. We removed a 
number of email and network accounts, which made a difference of about $200/month. Though costs continue to creep 
up as we add staff and make necessary upgrades to our equipment, I hope to keep a lid on our monthly costs.  

I’m looking forward to an exciting 2020! 

 

Faith Formation | Staff | Minister for Faith Formation  
Kimberly Cockroft  
In 2019, people from all ages came together to ask questions, tell stories, discover new ways of thinking about our 

spiritual journeys, and learn together in a variety of rich contexts. 

• Highlights of programming from 2019 include:  a faith and film night around “The Hate We Give” with a follow 
up discussion with Cheryl Nunez, VP for Equity and Inclusion at Olympic College; a parenting discussion; a 
community night of poetry and music; speakers on a variety of subjects, from Ignatian spirituality to 
astrophysics. 

• Faith Formation Committee:  Renee Ziemann and Wayne Herbert were (and continue as) our co-chairs.  They 
each bring unique experience and interests to the committee, which is made up of nine members of diverse 
ages and backgrounds. The Faith Formation Committee in 2019 included these members: Jim Quitslund, Renee 
Ziemann, Wayne Herbert, Brooke Ruffo-Hill, Pat O’Rourke, Russ Powell, Kate Kinney, Nita Baer, and Jon 
Quitslund. 

• The Committee worked beautifully on a variety of programs; our Lenten program (five weekly evening sessions) 
in partnership with Parish Life, who organized soup dinners, and Spiritual Discernment facilitators Emily 
Chamberlain and Patty Molloy, brought people together to discuss Henri Nouwen’s book, Return of the Prodigal 
Son, and tell stories in a small group context. 

• Book Studies all year:  books we studied (during evening and daytime groups) include Living Your Unlived Life, 
Perelandra, and Falling Upwards.  Facilitation for these groups begin with Faith Formation members and then 
are generated from within the group as the study progresses. 

• Poetry as Prayer continues to draw a faithful, thoughtful gathering of people every other Sunday. 
• Other programs/sessions included: a book series for Advent, small group on vocation, intergenerational art, and 

eclectic offerings at our Parish Retreat. 
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Music | Staff | Music Director 
Martin Cockroft 

After guest music leading in Summer and Fall 2018 and playing guitar in the music circle, I was delighted to join Grace as 

part-time music director in January 2019. When I accepted the position, I feel like I was handed a weighty volume titled 

“How Grace Does Music”—one that I’m still reading and also have the privilege of adding to. Ann Strickland left a legacy 

of inclusivity and generosity; Grace is a church where The Hymnal shares space with John Denver, and where a baby 

grand and toy ukes play as coequals. And in this space, Grace has nurtured a wealth of original music composed by Ann, 

Scott Lawrence, Darden Burns, Kelly Hume, Diane McGrew, Caroline Clucas, and others. 

But what is the music of Grace without musicians, its singers and instrumentalists? I’ve learned since coming to Grace 

that the music circle is not only a ministry but a community, a devoted, service-minded group full of big ideas, creative 

energy, and love for music, church, and each other. Music circle members offer their gifts at practice on Wednesdays, 

and church on Sunday, and at memorial services and other occasions throughout the year.  

So many things stand out this past year—too many to mention. I remember back in January 2019 Maggie Finley singing 

Sam Cooke’s “A Change is Gonna Come” and feeling in those short, dark days of winter that a change would come. I 

remember parents, family, and church gathering in a circle around the baptismal font to sing not just “Down to the River 

to Pray,” but “O, Nora, let’s go down, down to the river to pray.”  

We’ve had so many powerful individual and ensemble offerings: Krista Webb singing “Homecoming” and Marcus Lang 

and Dusty Collings “Going Home” in October; Kelly Hume singing his composition, “Wake Up, Lazarus” for All Saints Day, 

and Elizabeth Cromwell, Barbara Dearing, and Lisa Mandelkorn performing the Wailin Jenny’s “Glory Bound” later in 

November; and Barbara Hume, Don Warkentin, Elizabeth Cromwell, Harry Carder, and Kim Cockroft singing acapella at 

Christmas Eve. (And those are just a few selected from the last three months of the year!) 

We had contributions from Grace youth throughout the year, from Brearley Curfman, Daisy Gemmer, Elspeth Cockroft, 

Ingrid Griffin, Isaac Hanto, John Webb, Julianna Moeller, Merry Cockroft, and more. I remember especially Dani Gemmer 

singing a song she wrote, “Miracles Can Happen,” and understanding again that children do indeed have much to teach 

us about faith. 

The evening Advent service was especially beautiful, with poetry and music from Grace members and the Grace 

“extended family,” like Abraham Neuwelt and his handpan drums. Abraham and Ann Strickland, Wendi Olinger, Jim 

Friedrich, Jim Quitslund, and Marcus Lang and Dusty Collings were also integral to the church as guest musicians, adding 

their own gifts and giving me much needed breaks.  

Last but not least, I want to say how steadied I am by the faithfulness of so many of our musicians. We have members, 

like Debbie Hill and Holly Renfrew, who never miss a weekly practice; Tom Ringo, who plays with me at 8 every Sunday; 

and Dura Curry, who never fails to send an encouraging, weekly email.  

As I begin my second year at Grace, I’d like to thank all members of the music circle, and Grace members, for shaping, 

interpreting, and contributing to the big book of Grace music! 
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The Gallery at Grace  

This year the Gallery at Grace exhibited work by six talented artists: Dana Weir, Elizabeth VanDuine, Isobel Coney, 
Millard Davidson, Leigh Knowles Metteer, and Susan McDonald. 

 
 

 

 
 

 

 

 

 

Outreach | Ministers for Outreach  
Heather Paar & Cindy Logan 

Grace 2019 Outreach by the Numbers:  

11 scarves knit and gifted to those living on the streets in Seattle 

12 volunteers serving moms and kids ages 0-18 at Moms Morning 

Retreat (MMR) 

15 youth served as “crew leaders” for day camp at La Iglesia de la 

Resurrección 

24 grocery bags full of non-perishable food gathered for Chaplains 

on the Harbor  

25 Senior Citizens given Christmas Gifts via Helpline from Grace 

28 adult volunteers served at camp Resurrección 

30 babies and children cared for in our nursery during MMR 

30 flannel blankets made at MMR and donated to foster kids  

30+ hours of personal growth and support provided to women in our community 

30+ hygiene bags assembled for distribution to the homeless 

34 students ages 3-5 enrolled in Grace Kindergarten in Vietnam 

35 hours serving immigrants in Kitsap County 

45 warm winter jackets collected for immigrant children 

50 grocery gift cards gifted to families at La Iglesia de la Resurrección  

55 moms replenished and connected with others in a safe space at Moms Morning Retreat (MMR) 

60 “warm things” gift bags given to the homeless in Seattle by our youth 

80+ children cared for during a week of camp for La Iglesia de la Resurrección 

125 kids received “back to school” clothing at Helpline  

180 sack lunches made and delivered to homeless in Seattle by our youth 

Isobel Coney reception 

VanDuine installation 
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240 hot dinners served to Bainbridge Island Residents at Super Suppers 

345 miles driven to volunteer with Kitsap County immigrants 

456 volunteer hours dedicated to feeding the homeless in Seattle 

500 pounds of food collected for Helpline House 

1,200 fork/napkin rolls made after coffee hour to support Streets of Seattle feeding ministry 

1,375 hot meals served to those living on the streets in Seattle 

6,800 nutritious lunches served to Grace Kindergarten students 

In 2019 Outreach at Grace underwent a big transition.  We shifted our energy into developing stronger and deeper 

relationships with our ministry partners and living out our faith through action. In May, we introduced a new rhythm to 

our Parish life, gathering after the 9:30 liturgy on the 4th Sunday of every month for Service Sundays. There is something 

for everyone to engage with and it has been exciting to see new relationships grow within Grace as people of all ages 

serve together. 

Grace Outreach includes ministries which flow from our parish as well as partnerships with organizations in the 

community and abroad. Outreach ministries based at Grace receive supportive funding from our annual budget. 

Grace Outreach Ministries 

Streets of Seattle – Hot meal served to homeless in Seattle on the 3rd Tuesday every month.   

Sandwiches for Seattle – Grace youth prepare and distribute sack lunches and other supplies to those living on the 

streets in Seattle.  

Super Suppers – Prepare and serve dinner on the last Friday of every-other month at Eagle Harbor Church in Winslow.   

Mom’s Morning Retreat – A trusted place for moms of all backgrounds to connect and replenish during the school year 3 

Thursdays each month at Grace.   

Service Sundays – community service projects on the 4th Sunday every month following the 9:30 liturgy 

La Iglesia de la Ressurrección – Grace partners with this parish in Mount Vernon providing a week-long summer day 

camp for children.  

Grace Outreach Ministry Partners 

Helpline House – Social support services on Bainbridge Island, including food assistance, housing resources, medical 

supplies, and social support.   

Fishline – Poulsbo-based organization serving the North Kitsap Community by providing food, emergency services and 

resources.  

Chaplains on the Harbor – mission of the Episcopal diocese of Olympia serving the poor, imprisoned, and 

disenfranchised in Grays Harbor County. A “freedom church of the poor” they build community and develop leaders 

to raise people out of poverty. 

Kitsap Immigrant Assistance Center – serving the immigrant population in Kitsap and surrounding counties through 

advocacy and social justice. 

Peace Trees Vietnam – Humanitarian organization providing demining, land rehabilitation, education and support in 

Quang Tri Province Vietnam.  

Although in 2019 we shifted our focus away from a grant-bestowing model, we recognized that financial gifts are 

sometimes the most appropriate tool for extending the work of God in the world. To meet this need we implemented 

“Butterfly Gifts” which are designed to extend our support where we cannot be present. 
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2019 Butterfly Gift Recipients: 

Peace Trees Vietnam    $2000 

Chaplains on the Harbor   $1500 

Kitsap Immigrant Assistance Center $2000 

Scarlet Road     $700 

Art Ministry at Women’s Prison   $1040 

Santa Iglesia Anglicana de Venezuela   $600 

2019 Outreach Budget Allocations 

Budget       $15,000 

Carryover       $2,965 

      Total     $17,965 

 

Designated Funds 
Butterflies 

Service Sunday 
Total   

$            9,850 
7,840 

275 
$         17,965 

(Resurreción, MMR, Streets of Seattle, Super Suppers) 
 
(Cards, KIAC Toiletries, Giving Tree, Socks, and $17 carryover) 
 

 

In 2020 we hope to continue building relationships with our ministry partners and bringing opportunities for outreach to 

everyone at Grace. We hope you will join us. Each month in 2020 we will focus our Service Sunday and Outreach efforts 

on one of our ministry partners: 

January – Chaplains on the Harbor 
February – Helpline House 
March – Kitsap Immigrant Assistance Center (KIAC) 
April – Fishline 
May – Helpline9 
June – Peace Trees Vietnam 

July – Helpline 
August – Mom’s Morning Retreat 
September – KIAC 
October – Fishline 
November – Month of Giving 
December - TBA 

It is a joy to serve alongside you in Outreach Ministry. Please contact either of us with any questions and to get more 

involved! Heather Paar and Cindy Logan, Outreach Co-Chairs. 

 

 

Membership | Ministers for Development  
Mairead Shutt & Amanda Grossman 
The Membership Ministry loves to welcome new people to Grace! Our primary focus is on the Welcome Table in the 
Narthex, quarterly soup suppers for newcomers, and the Ministry Fair in the fall. The soup suppers continue to be 
meaningful opportunities for those new to Grace to connect with us, share their stories, and learn more about our 
traditions. (The dinners are also known for the incredible homemade pies and cakes made by Vestry and PMC 
members.) The 2019 Ministry Fair was held in October and provided information on a wide range of parish activities. In 
addition to Mairead and Amanda, Deborah Milton and Bill Anderson serve on the Membership Committee. We are 
pleased to see so many new faces at Grace each week and to open the door to all seeking a church home.  
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Parish Life | Ministers for Parish Life  
Pegge Ashcroft & Rachel Brandt 

Big thanks to many individuals for making our parish life in 2019 a lively, loving, and engaging year. The prizes for “the 
most practical” efforts go to the (mostly unsung) heroes of the “Grace Kitchen Towel Brigade”: Liisa Peterson, Necie 
Toohey, Jenny Lange, Bridget Berry, Judy Cozine, and Julie Schryock. Sincere thanks for your faithful washing of the 
linens every week!  
 
 A big thank you to Jane Crane for orchestrating the hands-on aspect of the Homecoming Barbeque and Potluck this 
year. She kept the team in good spirits as they dished up the pulled pork, buns and lemonade! Thank you, tribe hosts, 
for co-hosting with Jane and making it a success. There was an estimate of about 150 happy attendees that Sunday.  
It was Grace’s first appearance at Bainbridge Island’s Pride Festival this last June. Grace had, in effect, a “Welcome 
Table” at the event to let people know they are welcome at Grace. There were brochures about Grace, a banner of 
identification, flowers to encourage approaching, and “Gracies” with smiling faces to answer any questions folks might 
have. Thank you Gemmer family, Diane McGrew and Carolyn Morrison, Mark Moody, John Quitslund, and Maggie 
Finley! 
 
The annual retreat at Fort Worden nourished, enlightened, and provided wonderful fellowship to those in attendance. 
Our theme this year was “Life Mosaic,” and we shared and reflected on the stories which shape our lives and 
community. Retreat goers had opportunities to join in small group dialogue, storytelling, creative writing, and making 
visual art. We also explored spiritual practices that support and provide structure for our stories. 
 
A HUGE THANK YOU to Rachel Brandt as she now passes the Parish Life baton to Harry Carder. Rachel volunteered to 
bless us with an extra year of her savvy and efficient service in the Parish Life ministry! 
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Pastoral Care | Minister for Pastoral Care  
Florrie Munat 

Everyone at Grace participates in Pastoral Care, sometimes by giving love, 
sometimes by receiving it. Pastoral care is deeply reciprocal, with everyone 
bringing their own unique gifts to the ministry.  

The Pastoral Care Leadership Team (PCLT) partners with Rector Wren 
Blessing and our associate clergy to nurture and sustain the people of 
Grace when pastoral care needs arise. Often, tribe members are asked to 
provide prayers, food, transportation, or other types of support for their 
fellow tribe members. Our tribe Pastoral Care Liaisons, who are vital to 
these efforts are: Isobel Coney (Alder), Carolyn & Tom Leigh (Blackberry), 
Janie Ekberg (Cedar), Willa Fisher (Cherry), Jenny Lange (Fern), Florrie 
Munat (Maple), Sabine Quitslund (Rhododendron), and Fran Moen 
(Snowberry). 

In December 2019, the PCLT’s longtime convener, Fran Moen, retired from her official duties, though her passion for 
helping others has naturally segued into other pastoral care areas at Grace. Look for her there!  

Some tangible signs of pastoral care in 2019 include mailing 130 handwritten “Grace Cares” cards to individuals in need 
of support; the knitting, blessing, and delivering of 55 prayer shawls to people in need of comfort; a performance by the 
Agate Pass Threshold Choir, “Songs and Stories of Compassion and Comfort,” held in the Grace nave; and three issues of 
the Grace Cares Newsletter on Spiritual Discernment, an interview with the Reverend Kate Kinney, and Pastoral Care 
FAQ’s.  

The intangibles of our pastoral care efforts can’t be enumerated, especially when 90% of the acts of kindness and 
compassion that happen among the people of Grace don’t show up on the “PCLT radar”—and we don’t keep written 
records of our actions. Suffice it to say, we try to comfort and sustain those who find their way to us.  

So if you are hurting or processing a life transition and would like support, don’t hesitate to contact Wren or members of 
the Pastoral Care Leadership Team: Nancy Beck, Emily Chamberlain, Bev Gaines, Tom Leigh, Florrie Munat, Jan Ringo, 
and Judy Williams.  

The ministries that fall under Pastoral Care’s umbrella, and those people who support them are: Online Prayer List 
(Dawn Ream, Marty Steyer, Patty Molloy), Grace Companions (Beulah Downing), Compassionate Caring Support Group 
(Judy Williams), Spiritual Discernment (Emily Chamberlain, Patty Molloy), Knitting Into the Mystery (Susan Lick, Beulah 
Downing), Card Ministry (Judy Williams), Grace Cares Newsletter (Florrie Munat), and the new Grace Memorial & 
Reception Planning ministry (Terry Jones, Fran Moen, Necie Toohey).  

We are grateful to serve the people of Grace in these many roles.  
 

“So we, who are many, are one body in Christ.”  Romans 12:5 
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Earth and Spirit | Minister for Earth and Spirit 
Marcy Lagerloef  

The Earth and Spirit Ministry offers programs, events, and educational information to increase our sense of the 
sacredness and inter-connection of all of God’s Creation and provides opportunities for personal and communal action 
to restore and preserve our Earth.   

Earth and Spirit is open to all members of Grace and serves as a resource for all other Grace Ministries, providing 
inspiration and information for more Earth-friendly practices throughout our church and at home.    

Highlights of Earth and Spirit in 2019 include: 

• Welcoming parishioner Merry Cockroft as a teen intern.  Grace helped sponsor 
Merry attending the week-long Climate Reality training in Atlanta, which led her to 
forming a Green Team at her high school, and making climate-focused presentations 
at Grace and throughout the Kitsap Community. 

• In collaboration with Cedars UUC and Eagle Harbor Congregational Church, we 
screened the movie, “Paris to Pittsburgh” at Grace, catalyzing lively conversation 
and requests for greater engagement, including a method to track personal 
household carbon emissions. Earth and Spirit will be following up in early 2020 with 
guidance on a tracking system we can test and a way to support and learn from each 
other as we creatively modify our daily choices that impact carbon emissions.  

• Deborah Milton led two study groups.  The first, “Journey Home: Following God’s 
Green Path to Creation”, involved poetry, art, and contemplation on the Grace land.  
The second was a study and reflection on Charles Eisenstein’s profound and 
challenging book, Climate – A New Story.   

• We joined with Bethany Lutheran Church in a three-part series on Climate Change and Faith, that included Grace 
presenters: Merry Cockroft, Gary Lagerloef and James Rufo-Hill .   

• Members of Earth and Spirit assisted in the Grace classrooms with nature-oriented studies and planting a small garden 
outside. 

• John Kydd and Marcy Lagerloef presented their reflections on care for the earth in homilies on two Sundays at Grace. 
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Tribe Ministry | Ministers for Tribes  
Jane Crane & Judy Cozine 

Tribe Hosts at Grace Church 2020 

Fern Tribe   
Nancy Norton, Martin Garthwaite, Susan Peterson 

Maple Tribe 
Bridget Berry, Geraldine James, Mark Moody,  
and Russ Powell 

Cedar Tribe 
Holly White and Sara Hayward 

Rhododendron Tribe 
Jim and Sabine Quitslund, Tootie Kuhn and Mike Leamon 

Alder Tribe 
Nancy Peregrine and Susan Morss 

Snowberry Tribe 
Marcy and Gary Lagerloef and Holly Renfrew 

Blackberry Tribe 
Denise Laveson and Suzanne Zapf 

Cherry Tribe 
Linda and Norm Bruce and Carole Heine 
 

 

These are the Amazing Tribes Hosts who help in organizing liturgical functions during our Sunday services as well as 

minister to the congregation with hospitality during our coffee hour. 

Each tribe has many volunteer members of Grace helping make the service and coffee hour happen. 

Each tribe serves once every 8 weeks throughout the year. 

We gather as a fellowship group many times a year to share our experience, our work and become friends along the 

path of this ministry. 

Tribes function as smaller communities within our large community of Grace.   

Tribes offer a place to serve one another pastorally as well as the Sunday your tribe is scheduled. 

Fellowship and meeting new people are the big benefits of Tribe Ministry. 

If you are interested in joining a Tribe, please make an appointment with The Reverend Wren Blessing to talk about the 

path to the Tribe Ministry at Grace.   

We would love to have you join in this special Ministry of Service and Hospitality. 

Sincerely, 

Judy Cozine and Jane Crane 
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