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Dear friends,
In 2020, we shared creative space for ministry, often across a distance.
“Pastoral work,” writes Eugene Peterson, “is fundamentally creative work.” He explains: “in any creative enterprise
there are risks, mistakes, false starts, failures, frustrations, embarrassments, but out of this mess – when we stay with it
long enough, enter it deeply enough – there slowly emerges love or beauty or peace.”1 This year, through challenge
after challenge, you shared in creative, messy work and worship with the people of Grace Church. While much of the
goodness that is growing from our life together is not yet visible, these efforts from the last year are signs of hope for
me:
• In January, 2020, on Epiphany, two young women whose families have come to the US as refugees, shared their stories
and invited our continued partnership with Kitsap Immigrant Assistance Center.
• When our Service Sunday program could not continue after February, our outreach leaders invited us to support
neighbors in need through prayer, by sharing Grace’s space for community meal prep, by collecting needed items for
neighbors, and by financially support of our outreach partners.
• We worshipped together in new ways, including Sunday worship on Zoom, an intergenerational, afternoon Ash
Wednesday liturgy, two summertime evening worship gatherings outdoors, a video-based Christmas pageant, and
fireside Christmas Eve caroling.
•We participated in diverse faith formation offerings for all ages, including an in-person couples retreat in February, a
week in August supporting caregivers in our community, an end of life series in November, six Sacred Ground small
groups exploring questions of injustice and inequity, a weekly Sunday morning children’s gathering, and outdoor and
online gatherings for elementary, middle school, and high school youth.
• In March, resourceful lay leaders developed a “staff resilience program” that encouraged and equipped Grace’s staff
members during a season of transition.
• In June, we joyfully welcomed Stephen Crippen as a priest in our midst, and continue to be enriched by his preaching,
teaching, and pastoral care. We are grateful for the presence of the priests associate and pastors who share their gifts
with us including Bill Maxwell, Jim Phinney, Nancy Edwards, Beth Orling, Bob Zimmerman, Patti Barrett, Bill Sell-Lee,
Nels Flesher, and Kate Kinney
•You completed a parish-wide survey, and our leaders met online on retreat to finalize Grace’s strategic plan, which will
be presented at this year’s Annual Meeting,
• We invited gifts, and stewarded and shared Grace’s resources as we planned for the future use of Grace’s grounds and
facilities. We received gifts toward and began to explore the possibility of an expanded memorial garden (see p. 17).
Since we first gathered for liturgy online on March 15, we’ve discovered ways to rejoice with those who rejoice, and
weep with those who weep, even across a distance. We’ve written notes of encouragement to one another, shared
songs on Zoom, dropped meals at doorsteps, and walked Grace’s labyrinth with one another in view. We grinned behind
masks as Owen Tyner was baptized. We grieved the death of David Moen, Tony Cobourn, Dick Shryock, and Kath Shipps.
Thank you for your presence, for staying with the creative work of worshipping, grieving, rejoicing, and growing
together. The steadfastness of God’s love is palpable in your presence,
- Wren

1

Eugene H. Peterson. Under the Unpredictable Plant: An Exploration in Vocational Holiness. (Grand Rapids: Eerdmans)
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Curate’s Report
Stephen Crippen
What’s your favorite Bible verse?
This is not everyone’s favorite question. It inspires many good people to sigh and roll their eyes. It can feel easier for
many to find their least favorite verse, usually one from one of the books that imagines an angry God, or a judgmental
prophet, or a cranky apostle. But when I’m asked this question, I do try to answer it on its own terms, truthfully and
sincerely. My top candidates include these:
•
•
•
•

[Jesus said,] “I do not call you servants any longer, because the servant does not know what the master is doing;
but I have called you friends.” — John 15:15a
“Martha said to Jesus, ‘Lord, if you had been here, my brother would not have died.’” — John 11:21
“Jesus said to her, ‘Woman, why are you weeping? Whom are you looking for?’” — John 20:15a
“[Jesus] said to [Peter] the third time, ‘Simon son of John, do you love me?’ Peter felt hurt because he said to
him the third time, ‘Do you love me?’ And he said to him, ‘Lord, you know everything; you know that I love you.’
Jesus said to him, ‘Feed my sheep.’” — John 21:17
(I guess I really like John’s Gospel!)

But here’s my favorite Bible verse for 2020, a classic, a verse that really works for all kinds of situations and
predicaments: “[The Israelites] said to Moses, ‘Was it because there were no graves in Egypt that you have taken us
away to die in the wilderness? What have you done to us, bringing us out of Egypt?!’” — Exodus 14:11
I just love the sarcasm, the snark, the salty and terrified rage that erupts from God’s people when they turn around and
see Pharaoh’s army pursuing them. They had been on their great journey to freedom for what? A couple of hours? And
already they are performing an ancient version of the sulky “Are we there yet?” that my siblings and I would call out to
our parents on long trips in the family van. No, it’s worse than that: they are listening to genuine despair; they are
throwing up their hands; they are letting those awful voices — the voices of existential terror that haunt us in the wee
hours of dark winter nights — get the better of them. I hear this. I feel it. I empathize. I read this verse and I blink with
recognition, saying, “That’s me!”
I love how verses like this are kept in the Bible, there for all to see. Even my favorites in John’s Gospel, which by
comparison to Exodus 14 seem to glow with serene joy, even they reveal the frailty and absurdity of ordinary people.
Jesus the Resurrection and Life stands before us, and yet, like our sister Martha, we cry out in grief-stricken anger. We
walk into the garden of life, and yet, like our sister Mary Magdalene, we weep. Jesus reaches out to us in reconciling
love, and we, like our brother Peter, hold onto confusion and hurt feelings. Human life is messy, and emotional. Our
forebears in the faith share this truth with us, and I love them for it. Their brave willingness to tell the world these true
stories gives us all we need for our faith during a time of great upheaval, fear, and grief.
I joined you during a wilderness time, appearing seemingly from out of nowhere, unpacking my office in a near-empty
building, waving to you through a tiny box on your laptop screens. Many weeks feel like a jumble of emails and zooms,
with a few cautious and masked in-person meetings here and there. I recognized many of you on Christmas Eve when
some of us gathered outside for caroling, but it seemed worlds away from what a usual first Christmas Eve at a church
might have felt like. If I wanted to, I could take a leaf from our holy book and cry out in dark sarcasm, or tearful anger, to
God. And yet I can’t, and won’t, do that, because these images crowd into my mind and heart whenever I think about
my call here with you, at Grace:
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

The enormous welcome banner that Pegge made, hanging brightly behind the baptismal font when I came here
on my first Sunday
The hundreds of cards and gifts and greetings that you gave me that day, and many days since
The trust and honesty that flows back and forth in our pastoral care ministry
The curiosity and creativity of the writers and poets who craft our prayers
The insights, questions, ideas, laughter, and tears we share, in formation events and business meetings alike
The prayers and songs that still ring out in a difficult time of separation
The elbow grease and quiet consistency of our many volunteers, who serve as inspiring prophets and pastors,
sometimes without notice or recognition (I see you!)
The invitations to lunch, to bless a home, to share Communion, or to just walk the trails and visit
The prophetic outreach ministries we share with our partners on the island and beyond
The young evangelists in our midst who beat me soundly at gaga ball and ask the hard questions, exemplars of
patience and faithfulness who never complain about masks and simply love to be together
The older leaders who listen with understanding, good humor, and insight
The parents, witnesses of fierce hope who overcome massive stress and fatigue to be there for their kids, and
join us week by week for our life together
The staff who welcome me as a member of the crew
The rector who offers me skillful leadership and warm friendship, and has the true heart of a shepherd

In all this, for all this, I feel deep gratitude, and can hardly wait for what life must be like here when we are fully open,
and able to gather and embrace again. As we look forward to 2021 and beyond, I will be working on many things, all
related to the many people and activities mentioned above. Jesus calls us friends, and there is great joy in this friendship
we share together, as his followers. Thank you for your hospitality to me, to one another, to the neighbor, and to the
stranger. You place on my heart a grateful song of thanksgiving.
Stephen

Wardens’ Report
Daphne Davies and Luke Yoder
The Year of Glass Half Full
2020, for me, was half full--so preferable to half empty. Back in "the day", when I was a waitress, we had a term for
"forbidden" customers: "86'd." In March, I felt the sting of my (arbitrary) age when I was "86'd" from my volunteer job at
a food bank because I was over 65. But viruses are no respecter of age; kids were 86'd from school, workers from their
jobs. Grace was forced to shut its doors and open its virtual windows.
Forced by the pandemic to stay home, I discovered the beauty of my own yard, the tranquility of stepping away from
the hustle-bustle: I saw heaven, balanced against sorrow and loss. In a dark time I discovered unexpected joy, a great
deal of it at Grace, through the window of my computer screen, and in odd moments in person on the Grace grounds. In
early Spring, we welcomed our new Curate, Stephen, to join Wren. Our exemplary staff and volunteers quietly kept
working. We soldiered on; more ears to listen, more voices to call to us.
I heard young singers Zoom in from far away who I'd heard in person when they were teens. I saw our Grace children
enact the Christmas pageant in sweet family-produced vignettes; Mary and Joseph made the right choice when the sign
pointed to either the B.Is. Ferry, or Bethlehem, led by their trusty donkey-dog. Baby Jesus' birth charmed us anew,
enacted realistically by a farm girl who clearly understands. Newer members blended their song in praise while lighted
white trees shone and little angels circled behind them--Hallelujah! In spite of Zoom, or maybe because of it, we
experienced each other in closer ways and met newcomers more easily in our virtual "coffee hours."
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The priests and others reassured us, inspired and challenged us, helping us step through fear and grief. Grace people
reached out and richly cared for our own, our near communities and those far away. On Christmas Eve we stood at a
distance, but together in the cold air, warmed by the glow of three roaring bonfires.
In this Annual Report 2020, you will hear good news about Grace's use of your (gratefully accepted) resources of time,
money and talent, voice and vision. I will leave it to the report to tell the story. And praise God from whom all these
blessings flow into our glass so bountifully filled.
- Daphne

It feels like a massive understatement to say that the last year forced us all to adapt. While my family hasn't been struck
ill by COVID-19, and hasn't felt the financial insecurity many faced, we had our share of challenges. Between losing a
job, coming up to speed in a new one and raising two young kids without the in-person support we'd relied on, our year
was significantly busier than planned. Any mental space that remained was consumed by the political and social
upheaval.
More than ever, in 2020 we needed a faith community to ground us, make space for processing the upheaval and grief,
and invite us to act. Miraculously, we, the people of Grace, were there for each other. I watched in awe as so many of
you quickly adapted amidst loss and confusion, and learned to care for those around us under the constraints of the
pandemic. Grace has always had a commitment to meeting people where they are, to listening and learning, and to
growing from those experiences. But that commitment was on full display as we transitioned to online services,
welcomed back those living far from Bainbridge Island, found ways to connect and support each other, and developed a
strategic plan for the future.
I can't wait to get back to meeting in person again, and yet we can't go back to the old normal. We've changed in so
many ways, we've learned so much about our world, and we've tried so many new approaches, that when we ease back
from our distancing, we will be building something new. I know Grace is up to the task, because Grace has always been
a growing, adaptable community, but I can't yet fully imagine what our future looks like. How are you going to help
shape it?
- Luke

2020 Annual Report of Grace Episcopal Church | Bainbridge Island

|6

Nominations Report | Trustee
Krista Webb
In 2020, the pandemic overturned all of our lives in ways we could never have imagined. Worship and all meetings
suddenly were kicked into Zoom land. We were not able to meet and collaborate, to dream and brainstorm in
person over a cup of coffee. But nevertheless, our lay leadership teams found ways to continue to do the work of
the church along with our Rector and staff.
We are so grateful for all those who serve, and especially thank those who are completing their term of service.

Vestry
Vestry members are elected by the community of Grace to serve three-year terms of service. Nominees are
proposed by the Rector in consultation with the Trustee for Lay Leadership and endorsed by the Vestry.
Terry Jones has extensive experience in banking and has been shadowing Deborah Schenk for the past year and is
nominated for Trustee for Finance. We are very grateful for Deborah’s faithful leadership, competence, and hard
work in the roles of Trustee for Finance and Treasurer.
Last year, Ann New served the final year of Julie Shyrock’s role as Trustee for Development. Ann has agreed to be
nominated to serve at least one year of the next term in this role. We are deeply grateful for Ann’s hard work and
success at managing a successful annual giving campaign during the height of the pandemic.
Brian Forbush stepped down from the role of Trustee-at-Large. Carol Nakhuda has agreed to serve the rest of his
term as Trustee at Large. Carol is an attorney and mom of two middle school twin boys and we are thrilled to have
her expertise and experience in the Vestry.
Judy McKenzie will continue as Trustee for Human Resources as a candidate for this position shadows her for the
next year.
The table below shows the proposed 2021 Vestry (nominees in bold):
Warden
Warden
Trustee for Finance
Trustee for Development
Trustee for Human Resources
Trustee for Place for Grace
Trustee for Lay Leadership Development
Trustee-at-Large
Trustee-at-Large

thru 2021
thru 2022
thru 2023
thru 2021
thru 2021
thru 2021
thru 2022
thru 2021
thru 2022

Daphne Davies
Luke Yoder
Terry Jones
Ann New
Judy McKenzie
Mike Leamon
Krista Webb
Carol Nakhuda
Kelly Hume

Rector
Curate
Clerk

non-voting
non-voting
non-voting

Wren Blessing
Stephen Crippen
Lynette Baisch
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Program Ministry Council
Program Ministry Council members are proposed by the rector in consultation with the Trustee for Lay Leadership
Development and approved by the Vestry. As the Diocesan Canons do not require a formal election of Program Ministry
Council members at the annual meeting, the following is presented to inform the Grace community and to solicit any
comments and suggestions.
We are grateful to Pegge Ashcroft, Cindy Logan, Florrie Munat and Rachel Brandt for continuing in their roles as Minister
for Parish Life, Minister for Outreach, Pastoral Care Convener, and Clerk, respectively.
We thank Jane Crane and Judy Cozine, outgoing Tribes Ministers, for the past two years of dedicated service. We
welcome Jeff Bassette and Greg Abell, who, after productive conversations with Jane and Judy, have agreed to partner
and lead the Tribes Ministry together, and to work with clergy to welcome newcomers while we continue to meet
online. While Jeff and Greg are relatively new to Grace, they both bring skilled strategic thinking and wise discernment
and have extensive experience developing leadership support and organizational relationships.
The table below shows the planned 2021 Program Ministry Council (new members in bold):
Rector
Curate
Warden
Warden
Membership Minister
Parish Life Minister
Outreach Minister
Pastoral Care Minister
Tribes Ministers
Clerk
Minister for Faith Formation
Youth Ministry Coordinator

staff
staff

Other Grace Staff:
Parish Administrator
Building & Property Manager
Music Director

staff
staff
staff

Wren Blessing
Stephen Crippen
Daphne Davies
Luke Yoder
TBD
Pegge Ashcroft
Cindy Logan and Heather Paar
Florrie Munat
Jeff Bassette and Greg Abell
Rachel Brandt
Kim Cockroft
Faith Dougherty

Cindy Vandersluis
Eric Matthews
Martin Cockroft

Endowment Fund Board
By its charter, Endowment Fund board members are elected by the Grace community, typically for three-year terms
of service. The Pandemic halted most activity; both board members whose terms are scheduled to terminate agreed
to continue for the next year. No new members are nominated.
The table below shows the proposed 2021 Endowment Fund Board:
Member
Member

thru 2021
thru 2021

Jason Shutt
Warren Boeker

Member

thru 2021

Virginia Bell

Member

thru 2022

Julie Shryock

Member

thru 2022

John Shea

2020 Annual Report of Grace Episcopal Church | Bainbridge Island

|8

Diocesan Delegates
Each year Grace sends delegates to the Diocesan Convention, the number determined by size of church
membership. Delegates are elected to 2-year terms by the Grace community, must be over 16 years of age, and
members of Grace for over 2 years. Nominations for delegates and alternate delegates are shown below:
The table below shows the proposed 2021 Diocesan Delegates (nominees in bold):

Delegate

through 2022

Julie Shryock

Delegate

through 2022

Edith Cobourn

Delegate

through 2022

Liz Powell

Delegate

through 2022

Joe Paar

Delegate

through 2021

Ruth Blaney

Delegate

through 2021

Eric Matthews

Delegate

through 2021

Mike Leamon

Delegate

through 2021

Cindy Shea

Alternate Delegate

through 2022

Kerstin Cathcart

Alternate Delegate

through 2022

Carolyn Morrison

Alternate Delegate

through 2022

Willa Fisher

Alternate Delegate

through 2022

Paul Cathcart

Alternate Delegate

through 2021

Theresa Raleigh

Alternate Delegate

through 2021

Tom Tyner

Alternate Delegate

through 2021

Renee Ziemann

Alternate Delegate

through 2021

Robert Cromwell
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Finance Report | Treasurer
Deborah Schenk
2020 Results
Despite the pandemic, Grace did well financially in 2020 and ended with a large surplus. This was due to a number of
factors:
•
•
•
•
•
•
•

Grace received pledge payments of $545,720 out of the $572,385 pledged. Out of that total, $15,159 were
extra pledge payments from those who gave more than they pledged.
Our plate collection made its targeted goal of $18,000.
Grace received a PPP loan of $54,328, used to meet payroll and retain all staff.
Expenses were substantially under budget for program and office expenses as well as building expenses due to
the fact that the building was closed and we were not permitted to gather for most of the year.
More than $15,000 was spent on Outreach, not including significant amounts of in-kind donations and many
hours of volunteer time.
Not included in the budget are the many contributions made to the Phinney Fund, which is used by our Rector
to support individuals in our community in need.
Also not included in the budget were the costs of our curate, which are paid from a dedicated fund given by two
estates and support from the diocese.

Overall, we ended up with a surplus of $73,625. As noted below, a portion of this surplus will be used to balance the
2021 budget. The Vestry also directed the remainder of the surplus to be put into an investment account, largely
funded by an estate, which is being held to support a future full-time second clergy member.
Overseeing Our Finances
Managing our finances is essential and requires hundreds of hours of volunteer work. Our treasurer reviews all receipts,
expenditures, deposits and database entries, coordinates with staff and program ministers on budget lines, drafts an
annual budget, and prepares and sends out giving and tax statements quarterly. Our treasurer was blessed in 2020 to
have the able assistance of a Finance Committee whose members included Bill Anderson, Jack MacArthur, Tom Ringo,
and Walt Yund. The Committee meets every month to review the monthly financials, to monitor Grace’s finances and
investments, and to make recommendations to the Vestry. The often tedious work of reviewing piles of spreadsheets
helps to keep the parish on an even financial keel. In addition, the Finance Committee depends on the assistance of our
able bookkeeper, Alane Basco-Yu. We are grateful for the support of behind-the-scenes volunteers who pore over our
receipts and expenditures and review our procedures.
2021 Budget
The Vestry has adopted the following budget for 2021. The following are items worth noting:
•
•
•
•
•

Our Annual Giving campaign produced pledges of $542,202 for 2021, about $30,000 less than in 2020.
There is no additional fundraising drive or fundraising event budgeted for operating expenses.
The budget includes the recommendations for payroll from the Rector and the Trustee for HR, as well as a 1.3%
COLA for our employees.
The budget continues to allocate $15,000 for outreach.
The budget has allocated program costs at 75% of previous levels, reflecting the fact that we probably will not
be back in person until at least summer.
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The initial budget resulted in a deficit of $32,450. Because continuity of staff, maintaining our grounds and facility, and
balancing the budget were high priorities, the Vestry voted to use the 2020 surplus to balance the budget.
Off Budget
As noted above, the costs for our curate will continue to be funded from the investment account held for that purpose
as well as Diocesan support.
In addition, the Vestry has voted to use some of our capital reserves to undertake refinishing the sanctuary podium and
table ($2000), converting lighting to LED ($2000), repainting of public areas ($3550), and gravel needed in patio area
after installation of a memorial garden ramp ($1760).

2021 Budget
UNRESTRICTED INCOME
Pledge Overage
Pledge Collection
Plate Collection
Processing Fees
Shrinkage
Misc.
Rental Income
Total Unrestricted Income
EXPENSES
DEV/Fundraising Expenses
ADMINISTRATION
Office Supplies, telephone, internet, database
Rector expenses, copier, postage

2,500.00
542202
18,000.00
2000
-18977
115
4,000.00
549840
1800
45145
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PROGRAM COSTS
Membership
Outreach
MMR
Undesignated Expenditures
Grace Garden
Peace Trees Vietnam
Total Outreach
Music & Liturgy Expense
FF Adult
FF Youth
Tribes
Pastoral Care Team
FF Children & Family
Parish Life
Total PROGRAM COSTS
OPERATION EXPENSES
Convention Costs
Clergy Sabbatical Reserve
Congregational College
Diocesan Assessment
Total OPERATION EXPENSES
PAYROLL EXPENSE
Clergy and Staff salaries
Contract 1099
(Communications Design, bookkeeper
vacation subs, nursery)
Benefits
(Health Ins. And pension)
Payroll Taxes and fees
Total PAYROLL EXPENSE
OCCUPANCY
Building Maintenance
Road Repair
Utilities and Insurance
Building Supplies
Grounds Maintenance
Building Repair
Fire Monitoring
Property Tax
Total OCCUPANCY
TOTAL EXPENSE
NET ORDINARY INCOME
From Operations Reserve (2020 surplus)
Deficit/Surplus

375
3000
6700
3500
1800
15000
1200
2625
1763
375
500
2145
2250
26233
650
2500
1700
75,377
80227
239421
50817

58362
18630
367230
10200
3825
18565
3000
12175
6300
1590
6000
61655
582290
-32450
32450
0
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Investment Assets
At the end of 2020 Grace had the following amounts invested in Vanguard:
Operations Reserve
Curate Fund
Rector Housing
Capital Improvements Reserve
Sabbatical Reserve
Columbarium
Cash Reserve
Webster Capital Improvement Fund
Webster Clergy Assistance Fund
Vestry Discretionary Fund (2008 Campaign)
Total

$ 53,803
$ 95,861
$
937
$ 50,268
$
7811
$ 30,289
$ 47,481
$ 276,196
$ 177,050
$ 285,903
$1,025,599

In addition, Grace’s endowment, investment by the Diocese, was $12,414 at year end.
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Development | Trustee
Ann New
Grace Leans In!
Our gifts help us Live into God’s Grace, helping our neighbors, seeking peace and justice. Your generous gifts and
pledges for 2020 and 2021, supported Grace Church through the many challenges and adjustments required in
successfully navigating the pandemic. Thank you!
Annual Giving: Living into God’s Grace
The Annual Giving campaign is our “one call for all” to fund all Grace ministries and programs. Each fall we ask all
members of the Grace community to pledge their financial support for the coming year. As we close the books on our
2021 Annual Giving Campaign we are pleased to report 193 pledges totaling $542,202 bringing us to 94% of our
campaign goal.
Closing the Gap: In June of 2020, Grace received a PPP loan. With additional individual gifts from parishioners, we are
grateful to have ended 2020 with a budget surplus. A portion of that surplus will be used to balance the 2021 budget.
The balance of the surplus will remain in reserves.
It Takes a Village: Please join me in celebrating the 2021 Annual Giving campaign by thanking the many dedicated and
open-hearted people who made the campaign happen including: our Annual Giving Advisory Committee: Mairead Shutt,
Tootie Kuhn, Joe Paar; our Thank You Team leader Carlene Lenard and her wonderful committee of thankers; our
nimble label and folding crew, led by Julie Shryock; our Phone Calling Team leader Joe Paar and his team of inspiring
phone callers; our parishioners who offered their personal giving stories virtually; members of the Grace Vestry; and the
guidance and love of our clergy, Wren and Stephen.
Gifts to the Plate: It took a little time, but once we adjusted to attending Zoom church, Grace members began to find
their way in making regular “plate” contributions online. We are deeply grateful for this year’s contributions to the plate
totaling $20,215.
Legacy Giving: In 2020 Grace received two generous gifts from the estate of Kate Webster, one of our founding
members. The first gift is a bequest from the estate that will help fund pastoral care/clergy assistance. The second gift
came when the estate agreed to redirect a gift Kate had made in 2006 to support a chapel, instead to a fund to update
Grace property and facilities. Since this was the largest gift to the 2006-2008 capital campaign the Vestry asked all other
donors whose funds had not been spent to also redirect their gifts. This resulted in the creation of a Vestry discretionary
fund to be used primarily for capital needs.
The Endowment Fund of Grace Episcopal Church is a perpetual fund which will eventually provide income to Grace.
Funded through designated bequests, memorials, and gifts, the current balance is $12,414.
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Place for Grace | Trustee
Mike Leamon
The mission of the Place for Grace Ministry is to steward our building and grounds. This is done through the
loving efforts of Grace’s staff and many volunteers.
Our buildings, infrastructure, and grounds are maintained through the care and attention of our Building and
Property Manager, Eric Matthews. Although we have not met in person for some months due to COVID-19
restrictions, Eric continues to undertake a variety of tasks necessary for the effective operation of the building.
Eric provides advice to the Place for Grace Trustee with regard to maintenance and capital projects, reviews
building and grounds expenses to make sure they are categorized correctly and within budget, and he is
always on the lookout for less expensive ways to maintain the building and grounds.
2020 brought many new challenges to the care and maintenance of Grace. Because the building was
unoccupied, infrastructure systems had to be managed in a more conservative manner. Heating and lighting
were adjusted to allow for more efficient use of oil, gas and electric. Preparations were made to
accommodate “in person” services when approved. Social distancing setups in the sanctuary were designed
and remain ready for our return. Hand sanitizer and other similar products were purchased and are on hand
for use when the church can be reopened.
Several notable projects accomplished in 2020 are:
•
•
•
•
•
•
•
•
•
•

Preliminary consideration is being given to expanding the Memorial Garden.
Agreements have been reached with The Island School granting permission to access the Grace trails
and side yard so they could have outdoor space to conduct their physical education and nature classes.
Steps have been taken to include the Grace trails in the Bainbridge Island trail system.
Volunteers have continued their efforts to support maintenance of the front garden, Day Road
entrance garden, Memorial Garden and gravel paths.
A gravel parking lot has been created outside the kitchen on the West side of the church. Work on the
connecting lane is scheduled for this year.
A water shutoff valve has been relocated from the vesting room to the adjacent staff restroom to allow
for immediate access in the event of a water leak.
Gutters have been installed on the West side of the church to reduce the possibility of water damage
to the doors and exterior siding.
Bird spikes have been installed on all covered walkways to deter birds from building nests.
Cracked or leaking windows have been replaced in the bathroom, music room and over the SE double
doors.
Work has begun on a bike rack by a young man at Grace as part of his Boy Scout, Eagle Scout Award.
The project is well underway and will be completed this year.

The buildings and grounds of Grace are a tremendous asset to our congregation, neighbors, and the greater
community. A sincere thank you is extended to all who help ensure Grace remains a place for worship,
contemplation and gathering.
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Proposed Memorial Garden at Grace
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Proposed Memorial Garden at Grace
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Human Resources | Trustee
Judy McKenzie
With the complete backing of the Vestry behind them, I am pleased to report that our Clergy/Staff team have been
remarkedly competent, productive and agile during 2020.
We are fortunate to have such a talented and committed Clergy and Staff. Wren so ably and humbly brings out the best
in her team and lay leaders and continues to inspire us all with her energy, servant-leader style, and her sincere concern
for the spiritual growth and involvement of people of all ages in our ministries. Stephen’s determination to experience
every aspect of pastoral care, ministry and administration first-hand has been a great asset to the team. Kim has been
dedicated to keeping our community connected during the pandemic and extending Grace’s reach beyond our
community through creative, quality faith formation programming for children and adults, partnering effectively with lay
leaders. Faith, appreciated by youth and adults alike, has been committed to integrating youth into all the ministries of
our church. As soon as the pandemic hit, Martin was there orchestrating both the music program and our smooth
transition to church on Zoom, without a glitch. He and Annie have been co-leaders in alternating our Sunday music,
utilizing technology in new ways and new artists to bring us the best quality and variety of musical offerings possible.
Eric continues to be deeply committed to Grace, its people, and our facilities and grounds. His knowledge of Grace’s
history and community resources are especially valued by his teammates. Lindsay has used her talents to continue to
keep us informed and connected through our Weekly News, and has kept our website and other social media
connections lively and attractive. Alane, our bookkeeper, works closely with the team and our church treasurer to
ensure our financial reports are timely and accurate. And, Diane, our Parish Administrator has kept office systems
running smoothly to support everyone on the team, as they transitioned to working remotely. She continues to share
her musical talents on Sunday and her technical skills in training her replacement, Cindy, since her retirement December
31st. All of our lay staff work part-time schedules and, together, strive to do excellent work on our behalf. As Diane put it
to me in her exit interview: “Grace is the best place I have ever worked.”
During the year, we were able to complete some significant Human Resource projects and tasks. Most notably, we were
able to recruit Rev. Stephen Crippen to join our team in June as Curate and Associate Priest. With cost-sharing from the
Diocese of Olympia, we will have Stephen with us through June of 2023. Stephen was a family and marriage counselor
and trainer/consultant with the Diocesan College of Congregational Development prior to his tenure with Grace.
And, at Wren’s request, Patty Molloy and I designed and facilitated a 6-session training series in the spring for our team
on Staff Resilience- Discovering and Practicing Research-based Resilience Skills in Times of Crisis and Change. Our
objectives included:
•
•
•
•

Acknowledge and address the challenges and opportunities posed by pandemic in personal and work roles
Discover, model and coach resilience skills
Strengthen collaborative skills to work effectively as a team and with lay leaders
Anticipate and prepare to address the present and post-pandemic needs of the Grace community
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Faith Formation and Children & Families
Kimberly Cockroft, Minister for Faith Formation
The Spirit is Alive and Well!
“Hello, Friends!” This has become an oft-repeated phrase in 2020 during the pandemic as familiar and beloved faces of
fellow community members appear on a Zoom screen. Hands raise in greetings, smiles appear, someone says “Oh, sorry,
I can’t hear you--you’re muted!” Laughter ensues, someone’s dog barks, and we continue to live life together.
Even as we were separated by space, the Spirit of God continued moving in palpable ways. The Spirit connected us in
care and friendship, laughter and creativity. She inspired leaders from our community to step into roles of leadership in
a myriad of programs and gatherings. She sang with us during times of worship. She filled our hearts with joy as we
connected across generations in prayer, practice, and laughter. She challenged our minds and troubled our hearts as we
studied and learned together. She united us in love and helped us welcome many, near and far, of all ages, into a
dynamic community of worship, learning, and support.
As the Minister for Faith Formation, reflecting on 2020 fills me with deep gratitude for the many people who have so
freely given their gifts to our community--their love, intellect, vision, experience, energy, and authenticity. Grace
continues to connect people of all ages and many backgrounds, even in the most challenging of times, and the Spirit is
alive and at work among us.
Life in Community
Children and Intergenerational Worship
• Continued, meaningful involvement of children in our lives together (even during the pandemic!)
• Cards sent out by children to adults at beginning of pandemic
• Weekly letters to families, encouraging and highlighting family involvement
• Children’s times throughout our Sunday liturgies with our priests; musical offerings
• Story and Song, a Zoom time of storytelling and prayer, every Sunday at 9 am
• Virtual Palm Sunday Procession; Children’s Homily, June 2020; Virtual Christmas Pageant
• Grace Connecting
• During the first days of the pandemic, members connected with one another and agreed to check up by
phone call or email, resulting in new friendships
• Our blog, www.graceconnectshere.com/, hosted everything from virtual pet shows to reflections on the
pandemic, resource lists for pastoral care and “things to do,” highlights of ministries, and reflections and
poems from our community
• Community Making at a distance: A Parent’s Party by Zoom, Advent wreath-making, and wreath and Advent
calendar pick-ups are just a few examples of how we participated in community from a distance this year!
Study and Learning
Retreats (squeezed in just before the pandemic hit our community!)
• Couple’s Retreat: Grace hosted a day-long couples retreat, facilitated by the Rev. Stephen Crippen,
which was well-attended and deeply appreciated by all
• St. Hildegarde Day Retreat: The Rev. Kate Kinney facilitated this day of learning, community building,
and prayer
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Racial Justice and Unity
• Sacred Ground dialogue circles, a 10-session program for racial understanding developed by the
Episcopal Church and implemented at Grace in Fall of 2020, involving over 60 members of our parish as
facilitators and participants
Book Studies
•

Small groups studied and met to discuss books and deepen community, including Perelandra, Between
the World and Me, The Way of St. Benedict, Thou Shalt Not Be a Jerk, and Sparrow

Film Studies
•
•

In October, Earth and Spirit facilitated a series of discussions, “Building Bridges Across the Divide:
Healing Conversations on Climate Change and Other Challenging Topics”
Intergenerational summer film study centered on issues of race in America, led jointly by Maggie Finley
and a team of high school seniors

Exciting Partnerships with Pastoral Care
•
•
•

Caregiving Week: programming, reflections, and nurture throughout the week focused on ministering
to the hearts, minds, and bodies of the caregivers in our midst
Conversations on the End of Life: professionals from our parish and community came together to offer
a robust, four-session program on the myriad issues and conversations around this important topic
Both these programs generated resource lists and reflections housed on our blog and website

Prayer and Worship
• Continued commitment to intergenerational worship (see Children, above)
• Invitations to enter into prayer, and worship, interwoven with the arts
• Evenings in Advent wove together poetry, prayer, and music throughout the month of December
• Special liturgies throughout the year, prayer walk on Grace grounds
• Poetry as Prayer Small Group began meeting again by Zoom two Sundays a month in October
• Art: During the pandemic, Grace Church continued its commitment to visual art by hosting a virtual

gallery and Zoom reception for Vivian Chesterley’s artwork at the Gallery at Grace in July.
Thank you for all who have given their gifts so freely, including:
The members of the Faith Formation Committee, who serve in a myriad of different capacities and programs:
Wayne Herbert and Renee Ziemann (cochairs), Stephen Crippen, Pat O'Rourke, Jeff Bassette, Kate Kinney, Jim Quitslund,
Jon Quitslund, Russ Powell, and Brooke Ruffo-Hill.
Those who facilitated and contributed to programs, including Susan Lick (Poetry as Prayer), Sacred Ground dialogue
circle facilitators and members, Mark Kruse (book group facilitator), Shannon Moore, Amanda Grossman, Florrie Munat
(End of Life Programming), Marcy Lagerloef (Earth and Spirit, classroom friend), Beulah Downing (book group facilitator),
and others: poets, musicians, voices for prayer, and teachers.
All who nurture our children.
Earth and Spirit
• In January, Earth and Spirit invited Grace volunteers to help with the Styrofoam recycling event sponsored by
Bainbridge Zero Waste.
• In October, Deborah Milton and Marcy Lagerloef led a screening of the film Purple then had a second night of
discussion, highlighted by excerpts from talks by Dr. Katherine Hayhoe. The title of these two sessions was
“Building Bridges Across the Divide: Healing conversations on climate change and other challenging topics.”
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•

In late October, Marcy Lagerloef was a presenter in the Diocesan convention in the workshop, “Climate Crisis:
Proven Solutions and How Episcopal Churches are Taking Action.” That was followed by a presentation on a
Diocesan-sponsored Zoom event in early November entitled, “Reversing Global Warming: Introduction to
Drawdown for People of Faith.”

Earth and Spirit also kept members informed of Earth Ministry events, Sustainable Bainbridge Climate and Energy
forums, and opportunities to review and comment on the BI Climate Action Plan as it was being developed during the
year. Two Grace members, Gary Lagerloef and Jens Boemer, are currently on the City’s Climate Advisory Committee
that developed the plan on predicting future sea level rise for Bainbridge Island, with valuable contributions by another
Grace member, James Rufo-Hill.

Youth
Faith Dougherty, Youth Ministry Coordinator
Throughout all the changing seasons of 2020, the youth program at Grace Church continued to create spaces both in
person and online where youth were included, heard and loved.
Winter of 2020:
•
•

•

Youth in grades 6-12 gathered on Sunday evenings to build friendships, grow in faith and of course, eat. These
gatherings averaged 5-12 youth participants for activities like capture the flag and guided prayer.
Mairead Shutt, Daphne Davies and Marguerite Thomas generously volunteered their time to help prepare meals
and lead small group discussions. Isobel Coney also volunteered to teach youth how to make ceramic thumb
pots.
Youth continued to partner with Outreach and gathered almost 400 lbs. of food in our Helpline House Food
Drive in February. In addition to our regularly scheduled evening gatherings, 19 youth applied and interviewed
to serve as Crew Leaders for Grace Camp and Camp Resurrección in Mt. Vernon. Unfortunately, both of these
summer events were cancelled due to COVID-19 concerns.

Spring 2020:
•

In April, youth gatherings moved online. For two months these weekly gatherings served as a time for youth
who were suddenly disconnected to see their friends again, practice strategies for coping with stress, and talking
through all of the changes happening in our lives.

Fall 2020:
•

•

•

In September and October youth gathered in person again. Curate Stephen Crippen joined Faith Dougherty in
leading and planning events for large-group monthly gatherings. Twenty youth, grades 6-12, gathered outside to
play games, write seed prayers and tie-dye shirts.
To accommodate COVID restrictions, we adopted a small group format for our weekly meetings. Youth were
divided into grades 4-6, 6-8 and 9-12 for weekly sessions lasting three to four weeks. Faith Dougherty, Stephen
Crippen and Wren Blessing served as small group leaders. On average 30 youth attended one of the small group
gatherings each week.
As 2020 came to an end, youth gatherings once again moved online. Our small groups continued to meet on
Zoom to watch movies, bake recipes from biblical times and discuss issues of social justice.

2020 Annual Report of Grace Episcopal Church | Bainbridge Island

| 22

•

Even with COVID restrictions youth continued to partner with Outreach and Pastoral Care to serve our
community. Over the course of six months, the youth wrote dozens of letters of encouragement to members of
our community. In November, the youth helped gather and deliver three truckloads of food to Fishline Food
Bank and also hand-delivered grocery gift cards to members of La Iglesia de la Resurrección in Mt. Vernon.

Parish Administrator
Diane McGrew, Retired Parish Administrator
I see from last year’s annual report that I was looking forward to an exciting 2020. Well, there’s a lesson in be careful
what you wish for.
The church building closed at the beginning of March due to the COVID-19 pandemic, and I worked from home for the
remainder of the year. I owe a big thank you to Wren, Eric Matthews, Alane Basco-Yu our bookkeeper, and many others.
They made sure the mail was fetched and distributed, checks were mailed, the Xerox machine was kept in running
order, and all of the other necessary things I once did in the office.
From home, I was able to create our online Sunday bulletins each week, monitor the phone messages, and make
headway into updating our membership directory. I also managed the calendar, recorded the Sunday Zoom services,
uploaded the videos to the Grace website, and generally did anything that could possibly be done remotely.
In spite of the pandemic and office closure, we were able to transition our IT/network system from a server-based
system with Help Desk Cavalry to a Google Workspace cloud-based system with Amoeba Networks, a company based in
Bainbridge Island & New York City. This allowed us to eliminate the $10,000 cost of a new server and reduce our
monthly costs by about $100 or $200. I was part of the team, along with Luke Yoder, Mike Leamon, and Dan Rohan, that
facilitated the transition to Google Workspace and to Amoeba Networks. When the transition was complete, I became
the administrator of the Grace Google Workspace. Upon my retirement at the end of 2020, Cindy Vandersluis, my
successor, became the Google Workspace administrator.
Because of the pandemic and the move to only online church services, my intention to reduce printing costs in 2020 was
accomplished in a big way with no effort on my part. We went from printing from 100 to 250 service bulletins a week, to
printing just a few for Wren, Stephen, and anyone else participating in the church.
Also, because of the pandemic, all rentals were cancelled, and we will not rent the building until we’re able to meet
again in person safely.
I would like to thank the staff and everyone I’ve worked with the past two and a half years at Grace. You have all helped
make this my favorite job ever.

Parish Administrator
Cindy Vandersluis, Current Parish Administrator
I began my work at Grace as Parish Administer-in-training in mid-December, 2020. Under the guidance of Diane
McGrew, I was introduced to Bulletins, the phone system, and all things “front office”. I am grateful for the wonderful
support from staff and warm welcome from lay leadership and parishioners. Having been a member of the Grace
community for 13 years, it is exciting and gratifying to be a staff member for Grace, and I look forward to this rewarding
work.
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Music
Martin Cockroft, Music Director
I feel certain that in its nearly three decades as a church, Grace has never experienced a year like this one. Many of us
have not seen each other in person in nearly a year. We have not shared a meal or a hug. All our core practices have
been challenged and changed.
Grace’s music ministry is no exception.
In February 2020, music circle members sang U2’s “MLK” in the Bainbridge Island - North Kitsap interfaith concert.
Wendi Olinger, former interim music director at Grace, directed the ensemble. But by March, the world was shifting
under our feet. I found myself working 12+ hour days, seven days a week in my full-time role at Olympic College, and
planning and directing music became impossible.
Ann Strickland, retired music director at Grace, graciously agreed to step in, and Ann led music most Sundays through
June, and has continued to lead about half of Grace’s services since. Ann’s rejoining Grace in this role has been an
unexpected gift; her voice and presence have been reassuring, beautifully familiar in these strange times.
Rather than resign or take a leave of absence, I supported Grace’s new online church operation by consulting on
technical matters and running Zoom on Sunday mornings and at other weekly events. I also hosted Zoom music
“hangouts” for music circle members on a weekly or biweekly basis.
Music, perhaps more than most of Grace’s ministry areas, has been profoundly impacted by the pandemic. Because of
latency issues, Zoom participants cannot sing or play instruments together. Early on, this meant all congregational songs
on Sunday mornings were essentially solo efforts. Nevertheless, Grace members stepped up, and we have had regular
contributions from music circle folks like Dusty Collings, Marcus Lang, Barbara Hume, Tom Ringo, Maggie Finley, Holly
White, Diane McGrew, and others.
Being online has had some silver linings. Parishioners such as Matt and Molly Perri and Stephanie Coates were freer to
share their talents with the congregation. We have had offerings from Gracies out of country, like Alissa Moen
(Guatemala) and Hannah Kruse (Canada). Families like the Rohans, Ziemann-Yoders, and Cromwells have led songs live
from their homes, and the Webb family band recorded videos of themselves.
Many music circle members have also frequently used Acapella, an app that allows up to nine remote collaborators to
each record individual parts to assemble into a one song. We even held a few socially distanced outdoor services, in late
August and early September, and again on Christmas Eve. A year ago, we would have looked mad masked and spread
across the field next to the church; this year, this has been the closest we’ve gotten to “normal.”
Technical and other difficulties have prevented some faithful members from being a part of pandemic music
programming. We feel the loss of their voices and with them we long for the time when we can safely meet again.

The Gallery at Grace
Kim Cockroft
During the pandemic, Grace Church continued its commitment to visual art by hosting a virtual gallery and Zoom
reception for Vivian Chesterley’s artwork at the Gallery at Grace in July.
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Outreach | Program Ministry Council
Heather Paar & Cindy Logan
The Outreach Ministry at Grace aspires to connect the people of Grace with the greater community, putting our faith
into action, serving the needs of others locally and around the world. We strive to build meaningful and sustainable
relationships working with ministry partners to feed, clothe, provide shelter, welcome immigrants, care for those in
prison, and support families. We hope to engage people of all ages and abilities in the work of Outreach by providing
opportunities to get involved.
The global pandemic in 2020 led to inevitable changes in Outreach, limiting the hands-on engagement we began in 2019
and had hoped to grow further. Despite what felt like set-backs, we continued to support our ministry partners, working
together to increase the impact of their work.
The 2020 Outreach Committee consisted of the following individuals: Heather Paar and Cindy Logan (co-chairs), Edith
Coburn, & Marguerite Thomas. In addition, we welcomed a high school student to one of our meetings, and hope to
reserve a seat on the committee for a youth member to remain involved going forward.
The Outreach ministry is organized into various portfolios, each including several ministry partners. Each of these
ministry partners is connected to Grace by a personal liaison, who informs the Outreach committee, and the parish, of
the needs of that particular ministry partner. We communicate the needs of these partners to the parish by focusing
each month on one or more of these partners.
Current Outreach Ministries:
Local:
Mom’s Morning Retreat
Grace Summer Camp
Feeding:
Helpline House
Fishline
Super Suppers
Grace Garden
Global/International:
Peace Trees Vietnam
Immigration:
Kitsap Immigrant Assistant Center (KIAC)
Iglesia de la Resurrección
Poverty/Homelessness:
Chaplains on the Harbor
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One of the longstanding ministries of Grace was the Streets of Seattle feeding program. Each third Tuesday of the
month, a hot meal was prepared at Grace and transported to Seattle to feed 100-150 people living unsheltered on the
streets of Seattle. Unfortunately, in February 2020 this program was forced to come to an abrupt end when the site for
meal distribution was no longer available. The pantry items and remaining food which had been purchased for this
ministry were donated to Helpline House. Although the end of this legacy ministry is disappointing and beyond our
control, we hope to resume a monthly meal service serving Kitsap County once the limitations of the pandemic have
lessened. Prior to the pandemic restrictions, we began discussing a partnership with Faith Episcopal Church in Poulsbo
to assist with providing meals and caring for those living unsheltered in Kitsap County. A Butterfly Gift from Grace
Outreach assisted with the plumbing costs for the installation of a washer and dryer at Faith Episcopal in anticipation of
providing services for those in need in the future.
Many changes occurred in our ministry due to the pandemic. When the bi-monthly Super Supper program could not
continue, the Barn Bites program began to fulfill the needs of feeding our Bainbridge community. The Outreach funding
designated for Super Suppers was donated to Barn Bites. Although Grace Summer Camp and the summer Resurrección
camp were cancelled, we supported the Iglesia de la Resurrección parish during the summer by gathering and delivering
art supplies, diapers, hygiene products, and grocery gift cards. In December, when we typically gather gifts for the
Resurrección community we instead provided a generous financial gift, utilizing the funding set aside for our summer
program, to support the needs of the parish. The Mom’s Morning Retreat (MMR) program transitioned to a virtual
meeting format. Due to their reduced meeting costs, $1000 from the funds designated to support MMR was moved over
into the general Outreach budget and gifted to support other ministry partners. Our Service Sunday ministry, started in
2019, provides opportunities for the people of Grace to engage in simple service projects to support our ministry
partners following the 9:30am liturgy on the fourth Sunday of every month. We were only able to offer Service Sundays
in January and February of 2020, but we anticipate resuming Service Sundays in the future when we return to gathering
in person.
A new Outreach ministry opportunity emerged in the fall of 2020 that fulfills a longstanding vision to provide fresh food
for our local food banks. A large garden space became available on the island, and a few willing volunteers from Grace
put together a plan to purchase a greenhouse and take over the unused garden to grow food in 2021 for Helpline House
& Fishline. More volunteers from Grace will be needed to work the garden and deliver the produce. This is an exciting
opportunity for us to feed our neighbors while working outside within the limitations of the current pandemic.
We continue with our legacy of supporting the Grace Kindergarten which is run by Peace Trees Vietnam. Our annual
financial gift provides a hot lunch to the children who attend the school. We are grateful to contribute in a small way to
the success of these children as they prepare to enter school and to support Peace Trees in the work they are doing.
Butterfly Gifts are financial gifts we offer to assist in growing new ministries and meeting the needs of our community.
Generally, these are one-time gifts distributed throughout the year as needs arise. In 2020 these Butterfly Gifts
supported many of our ministry partners in continuing to provide essential services during the pandemic. Home
quarantine and social distancing limited many of us from working together in person with our ministry partners. As a
result, we continued to support our ministry partners in food and clothing drives, grocery gift cards and with financial
gifts.
In addition to our established ministry partners, we used Butterfly Gifts to support organizations in our community that
are serving those in need. Due to the increased needs in 2020, the Salvation Army in Bremerton kept its overnight
shelter open all year, when they typically close during the warmer months. Kitsap Rescue Mission also provides an
overnight shelter 7 days a week in Bremerton. These are the only two organizations in Kitsap County that provide dropin shelters which are open to all individuals.
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Despite the limitations of the 2020 pandemic, the Outreach ministry at Grace continued to spread the love of God to
neighbors through service and supporting the work of our ministry partners and other local organizations. Some
creativity and new ways of doing things were required, and some former projects ended. We look forward to continuing
the vital work and relationship building of Outreach as the pandemic comes to an end and we again can serve together
side by side.
The Outreach Budget for 2020 was allocated as follows:
BUDGET AMOUNT

$15,000

Barn Bites Food Bank
Chaplains on the Harbor Food Truck
Faith Episcopal Church Laundry Equipment
Fishline Food Bank
Gifts of Dirt Garden
Helpline House
Isobel Coney Women's Prison Ministry
Kitsap Immigration Assistance Center
Kitsap Rescue Mission
La Iglesia de la Resurrección
Mom's Morning Retreat
Peace Trees Vietnam
St. Luke’s Edible Hope Ministry
Streets of Seattle
The Salvation Army Bremerton
Grace Church General Fund (unused balance)

100.
1,000.
750.
750.
725.
750.
1,040.
750.
500.
2,500.
2,000.
1,800.
500.
1,100.
500.
235.

Membership | Program Ministry Council
Mairead Shutt & Amanda Grossman
The goal of the Membership Ministry is to welcome new people to Grace, connect them with others, and share
information about how they can become more involved at Grace. In early 2020, the Membership Ministry was focused
on hosting the Welcome Table in the Narthex and hosting our quarterly soup suppers. From March - December, the
Membership Ministry has been largely focused on reaching out to newcomers through phone calls and email. One focus
of the Membership Ministry has been to create a pathway for working more intentionally with the Tribes Ministry and
the Annual Giving Ministry. Amanda and Mairead would like to give a special thank you to committee members Deborah
Milton and Bill Anderson for serving as a warm and welcoming presence.
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Parish Life | Program Ministry Council
Pegge Ashcroft & Harry Carder
Like all the ministries at Grace, Parish Life was thrown for a serious loop in 2020! How do we provide the opportunity of
fellowship amongst parishioners if we can’t gather? Do we “Zoom” the annual Homecoming and Barbecue (and BTW,
BYOB?!) Many of us on PMC took great comfort from Rev. Stephen Crippen when he encouraged us to “just hold the
flame” of our ministry if there didn’t seem to be an obvious activity to connect to. It was good counsel.
Some of the traditional Parish Life activities put on new facades and acted as new entities: Homecoming became a walkthrough-the-woods experience with wise and pithy sayings hanging from all manner of trees, with the overall theme of
“Enter Into Grace.” We welcomed our new clergy in a drive-by venue! Parish Life decorated the Grace patio with greens
and lights and fires in fire pits for an outdoor Christmas Eve Caroling party. (How lovely it was to sing together!) The
labyrinth also received a “light” treatment, which made both the labyrinth and the origami bird sculpture sparkle
through the dark nights.
The most exciting (and unexpected) development in Parish Life was the conception of a Grace vegetable garden called
“Gifts of the Dirt.” The concept of this garden is twofold: 1) to provide a venue of fellowship to parishioners during the
closure of our church building, and 2) to donate fresh vegetables to those in need via Helpline House and other local
food banks.
It was obvious that (with or without the traditional activities of Parish Life in 2020), the parishioners of Grace were
dedicated to “holding the flame” of deep fellowship amongst themselves despite pandemic circumstances. Thanks be to
God!
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Pastoral Care | Program Ministry Council
Florrie Munat
Caring for one another and for ourselves lies at the heart of our Christian faith. And so, we are all ministers of Pastoral
Care. Welcome to the Pastoral Care Ministry!
Rector Wren Blessing and Curate Stephen Crippen oversee and guide Grace’s Pastoral Care Leadership Team (Nancy
Beck, Emily Chamberlain, Florrie Munat, Joe Paar, Judy Williams), which responds to the pastoral care needs of the
parish. In 2020, the Pastoral Care team gave thanks for the service of retiring members Bev Gaines, Tom Leigh, Fran
Moen, and Jan Ringo; as we welcomed Joe Paar and the Rev. Stephen Crippen.
This year, videoconferencing, phone calls, emails, social media, and cards became our primary communication methods
when in-person pastoral care visits weren’t possible due to the pandemic. In mid-March, when on-site liturgies ceased,
we began “Phone Partners,” a program for parishioners to check in with one another. Others were recruited to deliver
groceries and medications to those who needed to stay home.
But overall, pastoral care activities and ministries carried on as usual. We reached out to those in need, and responded
with prayers, socially distanced meal deliveries, confidential listening, and caring hearts. Our Card Ministry (headed by
Judy Williams), wrote 226 “Grace Cares” cards. Beulah Downing, Susan Lick, and the Knitting into the Mystery crew
gifted 39 prayer shawls to Grace friends near and far. Online Prayer writers (Marty Steyer, Dawn Ream, Anne Kundtz,
Patty Molloy) faithfully sent out bi-weekly prayer requests. The Compassionate Caring Support Group (Judy Williams
head, Karen Carson facilitator) met on Zoom and participation increased.
In April, a focus group met to discuss the ways we administer and receive Pastoral Care. The suggestions that came from
this discussion will help shape the Strategic Plan area, “Serving Together.” To achieve more clarity about our goals and
actions, we wrote a “Pastoral Care Mission Statement.”
Partnering with Other Ministries
•

Pastoral Care and Faith Formation sponsored “Caregiver Appreciation Week” in August, which featured a
Sunday liturgy honoring our community’s caregivers, followed by weekday panels, discussion groups, and
slideshows on Zoom. Out of these events grew a monthly online meeting, “Open Mic for Caregivers.”

•

Pastoral Care and Faith Formation joined together again in October to present a four-part series on preparing
for the “End of Life,” with presenters from fields that included legal, financial, medical, and spiritual.

•

Pastoral Care joined with Youth Ministries in the fall for an intergenerational project in which children created
homemade cards for older parishioners.

•

Pastoral Care joined with Tribes during Advent and Christmas to reach out via emails from the Tribe Pastoral
Care Liaisons (Isobel Coney, Carolyn & Tom Leigh, Willa Fisher, Jenny Lange, Florrie Munat, Sabine & Jim
Quitslund) to every Grace member with information about how to request pastoral care, connect with our
December online liturgies, and order Christmas morning cinnamon rolls!

We are grateful for the ways in which we’ve been able to offer pastoral care to the Grace community in 2020, and look
forward to resuming more in-person meetings in 2021.
“Rejoice with those who rejoice, weep with those who weep.”
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Tribe Ministry | Program Ministry Council
Jane Crane & Judy Cozine
Tribe Hosts at Grace Church 2021
Fern Tribe
Nancy Norton & Martin Garthwaite, Susan Peterson

Alder Tribe
Susan Morss, Doug & Susie Burns

Maple Tribe
Mark Moody & Russ Powell

Snowberry Tribe
Marcy & Gary Lagerloef

Cedar Tribe
Holly White & Sara Hayward

Blackberry Tribe
Judy Cozine & Jane Crane

Rhododendron Tribe
Jim & Sabine Quitslund, Tootie Kuhn & Mike Leamon

Cherry Tribe
Linda & Norm Bruce, Carole Heine

The last time Jane and I were able to gather with our Tribe Hosts was in February, 2020. When Grace closed at the end
of March because of the pandemic we continued communicating by e-mail and phone. We checked in with our Tribe
Hosts to see how they were doing and suggested that they in turn check in with their tribe members. We would send
updates when new members were added to their tribes and asked that they reach out and welcome these new
members.
In August we sent e-mails inquiring which Tribe Hosts would like to continue as hosts for another year. We were excited
to learn that most of the hosts wanted to continue. Jane and I also made the decision to become Tribe Hosts as well at
that time. These changes became effective on Homecoming Sunday, September 13 and more importantly that day,
tribes became active by participating as Scripture Readers for our Sunday Zoom services. All tribes have seemed pleased
to be involved on Sundays again.
As all of us at Grace welcome the new Tribe Leader/Leaders, and Jane and I continue as Tribe Hosts, we’re hopeful that
we all will be meeting together again soon at Grace. We look forward to the fellowship and connections provided by
being involved with tribes.
With gratitude, Jane Crane and Judy Cozine
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