Grace Annual Report 2018
Annual Meeting | Sunday, February 24, 2019

Annual Meeting 2019
Meeting Agenda & Table of Contents
February 24, 2019
Gathering Music |
Martin Cockroft

Rector | Wren Blessing

4

Wardens’ Report | Jane Crane & Tom Tyner

5

Nominating Report | Don Warkentin

6

Diocesan Delegates
Call Meeting to Order & Welcome |
Tom Tyner

Finance Report | Deborah Schenk

Opening Prayer
Comments from the Rector |
Wren Blessing

Development | Julie Shryock

Nominating Report
Diocesan Delegates |
Don Warkentin

8
9

Budget Data

10
12

Fundraising

12

Grace Endowment

12

Annual Giving

13

Place for Grace | Trustee | Martin Garthwaite

14

Human Resources | Trustee | Lynette Baisch

15

Gallery at Grace | Staff | Lindsay Masters

15

Communications | Staff | Lindsay Masters

16

Children & Families | Kimberly Cockroft

16

Youth Group | Wren Blessing

18

Comments from the Floor
Close Meeting |
Tom Tyner

Parish Administrator | Staff | Diane McGrew

18

Faith Formation | Kimberly Cockroft

19

Outreach | Liz Powell

20

Closing Prayer & Dismissal |
Wren Blessing

Membership | Rachel Yobs & Anne Kundtz

21

Parish Life | Rachel Brandt & Pegge Ashcroft

21

Pastoral Care | PCLT Convener | Fran Moen

22

Earth and Spirit | Marcy Lagerloef

23

Tribes Ministry | Liisa Peterson & Cindy Logan

24

Finance Report |
Deborah Schenk
Questions and Answers |
Deborah Schenk, Tom Tyner,
Jane Crane & Wren Blessing

2018 Annual Report of Grace Episcopal Church | Bainbridge Island

|3

Rector
Wren Blessing
In January of 2018, Grace’s call committee, Vestry, and PMC welcomed me as I visited you
for the first time. Since then, you have extended generosity and encouragement, patience
and openness to our family. My first day as your Rector was March 1, 2018. In the nine
months I spent with you in 2018, you embodied grace to me: gifts unearned and
undeserved. “By grace,” the Prayerbook’s catechism says, “God forgives our sins, enlightens
our minds, stirs our hearts, and strengthens our wills.” In the power of God’s Spirit, you
have forgiven me, enlightened my mind, stirred my heart, and strengthened my will this
year, and I am grateful. As I prepare to mark a year in your midst, I am moved by these
aspects of our life together:
Grace is a vibrant intergenerational community. In 2018, we celebrated marriages and
Photo by Ronda Broatch.
births, and we shared sorrow, grieving eight Grace members who died. We got wet and
rejoiced in the baptisms of Oscar, John, Stella, and Bea. We shared meals and prayers, made pastoral visits and shared
home communion. We served alongside our youth at Grace Camp and Camp Resurrección, sent eight youth on
pilgrimage, served with Earth and Spirit, helped wash dishes and weed Grace’s gardens, and shared song and story,
bread and wine, prayer and silence week by week. At Grace, in nursing homes, and in hospital rooms we held hands,
anointed with oil, held silence, commended to God. Grace is a community growing more and more deeply in
relationship, trust, and hospitality, and it is a gift to grow with you.
Grace is a community of creative, faithful, expectant prayer. At my Celebration of New Ministry, Miriam, our preacher,
spoke about “the importance of creating holy space.” At Grace we hold the gift of holy space on our labyrinth and on our
trails, at Eucharist, in prayer, with song and in silence. This holding of holy space continues at the core of our identity,
ministry, and practice week by week, day by day.
We are growing in service and giving. From its earliest years, Grace has been deeply committed to renewal and
transformation through giving to, and in relationship with, those in need. Ministries including Streets of Seattle and
Super Suppers continue monthly, and a new opportunity for service, “Kids to Kids,” has helped our children learn about,
pray for, and give to neighbors in need in Kitsap County. In October, our parish retreat invited us to explore our
relationships of service and giving and we heard from Chaplains on the Harbor members the Rev. Sarah Monroe,
Mashyla, and Chris. This fall, Patty Robinson and Chuck Bombardier joined Liz Powell in planning work that will help us
deepen our relationships of service and grow in generosity during the years to come.
We are a community of gratitude. In 2018, we gathered every week to give thanks by sharing in Eucharist. We prayed
for and said “thank you” to many people whose generous and artistic gifts have shaped our life together. Ann Strickland,
Valerie Reinke, and Julie Davis concluded their employment at Grace, and we are grateful for their work with us. It is a
honor to find them continuing in our midst. We end 2018 with gratitude for Canon Joan Anthony, Grace’s interim priest
in charge, and for Wendi Olinger, who served as our Interim Music Director in 2018.
“To bless,” Alexander Schmemann writes, “is to give thanks.” It is my joy and privilege to ask God’s blessing on you week
after week. When I do that, I give thanks for who you are, for the diverse gifts and vocations you carry, and for the ways
that God’s Spirit moves in and through your lives. As we deepen our roots of prayer and play, service and discovery in
2019, it is a joy to trust that God’s “power at work within us” is accomplishing far more than we ask, hope, or imagine.”
With excitement for what lies ahead,
Wren
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Wardens’ Report
Jane Crane and Tom Tyner
What a difference another year makes.
A year ago at this time, we were celebrating a number of milestones in the life of Grace: the arrival of our new Rector
Wren Blessing; the replacement of our leaky roof; the creation of a new and much needed Rector Housing Fund; and the
completion of a historically successful stewardship campaign.
But last year saw less celebratory transitions as well. We said a final goodbye to many beloved parishioners including
Linda Fullerton, Chuck Lenard, and Jack Greenawalt. Our Music Director took a well-earned retirement, and our Youth
and Children’s Ministers moved on to new challenges and opportunities. Change is inevitable, and as the great poet and
prophet Bob Dylan reminds us, he who is not busy being born is busy dying. Well, Grace is far from dying. We are far too
busy growing and finding new ways to make a difference in the world.
Ann may have retired, but we welcomed first Wendi and then Martin as leaders of the Music Circle and never missed a
beat in the process. Valerie and Julie moved on, but we were thrilled to welcome Kim and her indefatigable energy and
spirit into Faith Formation. Somehow we snagged Lindsay as our new Communications Director, and while Diane has
been our new Grace Administrator for less than a year, it already feels like she’s been there forever.
We are all truly blessed to be a part of this exceptional, inexplicable, indescribable, undeniable community of Grace.
Please read this year’s Annual Report with equal measures of care and pride. Take a moment to remind yourself of all
the ways both great and small that Grace works in the world and makes a difference in the lives of each of us. And think
about ways in the coming year that together we can do even more, how we can be more inclusive, how we can expand
the horizons of our quest for discovery, how we can serve more people in new and better ways, and how we can do all
that while deepening our very real sense of gratitude for all the gifts that God makes available to us each and every day
if we only we take the time to open our eyes and our hearts and accept them.
Jane and I share a love for, and a faith in the community of Grace that is as deep as a Palestine well. We have felt
honored to serve as your Wardens this past year. We see a bright future for Grace, and can’t think of anyone we’d
rather walk toward that future with than you, the good people of Grace. Thank each of you for everything you do for
Grace. God bless you, and may God continue to bless Grace.
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Nominating Report
Trustee for Lay Leadership Development | Don Warkentin
In 2018, our leadership team continued to do the work of the church while welcoming our new rector, working with new
staff, and building effective working relationships. We have been fortunate that several leaders whose terms would have
expired after 2017 continued their service through 2018, providing continuity through a year of transition. As a result,
we have a larger-than-usual group of new leaders to welcome in 2019.
Vestry
Vestry members are elected by the community of Grace to serve three-year terms of service. Nominees are proposed by
the rector in consultation with the Trustee for Lay Leadership and endorsed by the Vestry.
Jane Crane has completed a three-year term as Warden and has been instrumental in leading Grace through an
important, and sometimes challenging, period of transition. Daphne Davies is nominated for a three-year term as
Warden. Daphne has extensive prior board experience and previously served on the Grace Vestry as Trustee for
Development. She is also a past member of our Finance Committee and Outreach Committee.
Martin Garthwaite has served for three years as Trustee for Place for Grace, overseeing many maintenance and
improvement projects for our church and property, including the installation of our new roof. Darin Gemmer is
nominated for a three-year term as Trustee for Place for Grace. Darin has significant professional experience with
facilities management in his role as Director of Camp Indianola.
Patty Robinson has served for three years as Trustee-at-Large. She has made significant contributions to the
development of youth programming at Grace, led the development of the Profile document used in the rector call
process, and held community conversations to support a re-assessment of our Outreach program. Brian Forbush is
nominated for a three-year term as Trustee at-Large. Brian provides a valuable perspective as a relative newcomer and
a representative of young families at Grace.
Deborah Schenk served in 2018 as an appointed Treasurer, following a three-year term as a member of the Vestry. This
year she is once again eligible to serve as a Vestry member. Deborah is nominated to serve as Trustee for Finance,
completing the final two years of the 2018-2020 service term.
Lynette Baisch has served for three years as Trustee for Human Resources. Having originally served the final two years of
an unfulfilled term of service in this role, she was elected last year for a new three-year term. Due to the time demands
of her professional career, she wishes to step down as HR Trustee, but to continue to provide support as the legal expert
on the HR team. Judy McKenzie is nominated to serve as Trustee for Human Resources, completing the final two years
of the 2018-2020 service term. Judy has a professional background in non-profit management, has represented Grace
on the Interfaith Council, been involved in Earth and Spirit, and has provided Human Resources support during 2018 as
we welcomed several new staff members.
Jan Ringo has served for two years as Vestry Clerk and wishes to deepen her involvement in the Pastoral Care ministry at
Grace. Lynette Baisch would like to continue serving Grace and the Vestry in a less time-demanding role and is
appointed to serve as Vestry Clerk for an unspecified term, a role she has previously fulfilled. Her past knowledge and
legal perspective are greatly valued by the Vestry.
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The table below shows the proposed 2019 Vestry (nominees in bold):
Warden
Warden
Trustee for Finance
Trustee for Development
Trustee for Human Resources
Trustee for Place for Grace
Trustee for Lay Leadership Development
Trustee-at-Large
Trustee-at-Large

2017-2019
2019-2021
2018-2020
2018-2020
2018-2020
2019-2021
2017-2019
2017-2019
2019-2021

Tom Tyner
Daphne Davies
Deborah Schenk*
Julie Shryock
Judy McKenzie*
Darin Gemmer
Don Warkentin
Chuck Bombardier
Brian Forbush

Rector
Clerk

non-voting
non-voting

Wren Blessing
Lynette Baisch

* elected to complete the final two years of this service term
Program Ministry Council
Program Ministry Council members are proposed by the rector in consultation with the Trustee for Lay Leadership
Development and approved by the Vestry. As the Diocesan Canons do not require a formal election of Program Ministry
Council members at the annual meeting, the following is presented to inform the Grace community and to solicit any
comments and suggestions.
•
•
•
•
•

Mairead Shutt and Amanda Grossman will be our new Membership Ministers, replacing Rachel Yobs and Anne
Kundtz, who have completed two years of service in this role.
Pegge Ashcroft joined the Parish Life Ministry team in 2018, and with Rachel Brandt will co-lead Parish Life in
2019.
Cindy Logan and Heather Paar will lead our Outreach ministry, replacing Liz Powell and Connie Doe, who have
completed two years of service in this role.
Jane Crane will lead our Tribes ministry, replacing Liisa Peterson and Cindy Logan, who have completed three
years of service in this role.
Mary Lou Macala will join the PMC as Clerk, replacing Cindy Vandersluis, who has completed two years of
service in this role.

The table below shows the planned 2019 Program Ministry Council (new members in bold):
Rector
Warden
Warden
Membership Ministers
Parish Life Minister
Outreach Ministers
Pastoral Care Convener
Tribes Minister
Earth and Spirit Minister
Clerk
Minister for Faith Formation

staff

Wren Blessing
Tom Tyner
Daphne Davies
Mairead Shutt & Amanda Grossman
Rachel Brandt & Pegge Ashcroft
Cindy Logan & Heather Paar
Fran Moen
Jane Crane
Marcy Lagerloef
Mary Lou Macala
Kim Cockroft

Other Grace Staff:
Parish Administrator
Building & Property Manager
Communications Director/Gallery
Music Director

staff
staff
staff
staff

Diane McGrew
Eric Matthews
Lindsay Masters
Martin Cockroft
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Endowment Fund Board
By its charter, Endowment Fund board members are elected by the Grace community, typically for three-year terms of
service.
•
•

Warren Boeker served in 2018 to complete an unfulfilled term of service. He is nominated to serve a further two
years.
Virginia Bell is nominated for a new three-year term, replacing Marguerite Thomas.

The table below shows the proposed 2019 Endowment Fund Board (nominees in bold):
Chair
Member
Member
Member
Member

2017-2019
2017-2019
2018-2020
2019-2020
2019-2021

Carolyn Harper
John Shea
Jason Shutt
Warren Boeker
Virginia Bell

Diocesan Delegates
Each year Grace sends delegates to the Diocesan Convention, the number determined by size of church membership.
Delegates are elected to 2-year terms by the Grace community and must be over 16 years of age and members of Grace
for more than 2 years. Nominations for delegates and alternate delegates to serve new 2-year terms are shown below:
The table below shows the proposed 2018 Diocesan Delegates (nominees in bold):
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate
Delegate

2018-2019
2019
2019
2019
2019-2020
2019-2020
2019-2020
2019-2020

Eric Matthews
Judy McKenzie*
Mel Ivey*
Deanna Gemmer*
Marcus Lang
Dusty Collings
J. Mike Scott
Nancy Beck

Alternate Delegate
Alternate Delegate
Alternate Delegate
Alternate Delegate
Alternate Delegate
Alternate Delegate
Alternate Delegate
Alternate Delegate

2018-2019
2018-2019
2018-2019
2018-2019
2019-2020
2019-2020
2019-2020
2019-2020

Jack MacArthur
Amanda Grossman
Ted Cozine
Liz Powell
Carlene Lenard
Jon Quitslund
Sandy Otto
Wayne Herbert

* Candidate nominated to complete the 2nd year of an unfulfilled 2-year term
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Finance Report
Trustee | Deborah Schenk
2018 Results
2018 was a year of mixed results financially for Grace. Our actual revenue fell quite short of our budget projections, but
we were able to realize significant savings in expenses.
•
•
•
•

We received pledges of $574,000 during our Annual Giving Campaign but collected only $520,960 in 2018
pledges. However, we did receive over $8,000 in extra pledges from those who gave more than they pledged.
We budgeted $26,000 in plate income (based on past years) but received only $19,600.
We budgeted $54,500 net income from Field and Vine but cleared only $44,800.
We budgeted $15,000 in rental income but received only $10,400.

Significant decreased income resulted in a large savings from the required payment to the Diocese (which is calculated
with respect to revenue). Grace also realized substantial savings from staff turnover in both wages and benefits. Our
staff and program ministers also worked hard to keep our expenses within budget. The costs of a new telephone system
and over-budget copier expenses were partially offset by savings in other areas.
We were able to honor our budgetary commitment to make our payment to the Rector’s Sabbatical Reserve and to
move $8,700 to the Capital Improvements Reserve to be used for future major projects.
Grace also successfully completed the campaign to help fund housing for our Rector through a shared equity
arrangement. Over $100,000 was raised from the congregation and $50,000 was transferred from reserves. In addition
to significant amounts of in-kind donations and hundreds of hours of volunteer time to our Outreach program, Grace
also provided financial support to our own Outreach programs and grantees of $35,000. This is in addition to the many
contributions made to the Phinney Fund, which is used by our Rector to support individuals in our community in need.
Overseeing Our Finances
Our Treasurer is blessed to have the able assistance of a Finance Committee whose members include Bill Anderson, Jack
MacArthur, Tom Ringo, Mairead Shutt, and Walt Yund. The Committee meets every month to review the monthly
financials, to monitor Grace finances, and to make recommendations to the Vestry. In addition, the Finance Committee
depends on the assistance of our very able bookkeeper Kelli Oster, who has also assumed the duties of the pledge
secretary.
In 2018, the Audit Committee performed an internal review of our books and procedures. The Committee was chaired
by Wendy Tyner and included Jack MacArthur, Con Smith, and Walt Yund. Their report was positive. The Audit
Committee noted no significant shortcomings in either our books or our procedures. Their recommendations are being
considered, and will be implemented by the Treasurer and Finance Committee.
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2019 Budget
The 2019 budget adopted by the Vestry is somewhat different from the proposed budget included with the Annual
Giving Materials. Pledges for 2019 received by mid-February were almost $527,000, significantly less than in 2018. We
also project a decrease in plate and rental income. The Finance Committee, the Vestry, and the Rector worked hard to
identify savings while we continue to support our staff, maintain our programs, and care for our building and grounds.

2019 BUDGET
Unrestricted Income
Pledge Overage
Pledge Collection
Plate Collection
FUNDRAISING
Fundraising Income (gross)
Logo Wear Sales
Shrinkage (unmet pledges)
Misc.
Rental Income
Interest Income
Total Unrestricted Income
EXPENSES
DEV/Fundraising Expenses
DEV/Fundraising
Annual Giving
Total DEV/Fundraising Expenses
ADMINISTRATION
Office supplies, telephone, copier, Rector, etc.
PROGRAM COSTS
Outreach
Mission Trip
Mom's Morning Retreat
Super Suppers
Streets of Seattle
Undesignated Expenditures
Total Outreach
Music & Liturgy Expense
FF Adult
FF Youth
Tribes
Pastoral Care Team
FF Children & Family
Parish Life
Total Program Expense
Total PROGRAM COSTS
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1,000
526,900
18,000
52,000
250
-18,441.50
2,000
10,000
120
591,829

7,000
1,750
8,750
44,852

2,000
3,000
150
4,000
5,850
15,000
4,000
4,500
1,850
500
500
2,860
3,525
17,735
32,735
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DIOCESAN EXPENSES
Convention Costs
Congregational College
Diocesan Assessment
Total OPERATION EXPENSES
PAYROLL EXPENSE
Staff and Clergy Salaries
Contract 1099 (vacation subs, nursery, rental)
bookkeeping)
Benefits
(insurance and pension)
Payroll Taxes and Fees
Total PAYROLL EXPENSE*
OCCUPANCY
Road Repair
Utilities and Insurance
Building Supplies
Grounds Maintenance
Building Repair
Fire Monitoring
Property Tax
Fire Inspection
Total OCCUPANCY
Total Expense
Net Ordinary Income
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650
2,760
82,625
86,035
244,242
29,398
61,700
16,394
351,734
5,845
24,872
2,000
11,000
14,000
1,300
5,067
3,638
67,722
591,828
0
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Development
Trustee | Julie Shryock
Championing a long-term, year-round approach to financial giving at Grace
and overseeing all Grace giving efforts
The financial generosity of Grace in the year 2018 can best be described as
prodigious. Both the request and the response were beyond what is ordinary or
usual. In addition to our fundraiser and the annual campaign, we established a
perpetual Clergy Housing Fund.
Combined gifts to the Clergy Housing Fund, Field and Vine, and Annual Giving
totaled $678,774, far and beyond our wildest expectations. Prodigious, indeed!
Truly we are grateful!
Clergy Housing Fund
It became apparent during our recent Call process that to provide adequately
for Grace’s long-term future, Grace would need to establish some sort of clergy
housing assistance program. The salary paid to Episcopal priests working in the
Olympia Diocese is subject to a fairly-rigid salary schedule based on years of
experience. To attract the caliber of priest that we were seeking for our
community, we needed to address the issue of the cost of housing on and near
Bainbridge Island.
Grace’s Clergy Housing Assistance Program is a shared equity arrangement. Grace established a fund that it can “invest”
to assist in the purchase of a home by eligible clergy members on or near Bainbridge Island. The Vestry set a target of
$150,000 for this program, with one-third coming from existing reserve operating funds held by Grace and the
remainder coming from members of the Grace community.
In just three weeks the community contributed $101,675. In mid-June, Wren Blessing became the first member of
Grace’s clergy to participate in this perpetual program. Six months later, we gathered to bless the home of Wren, Isaac,
and Eli.
Fundraising: Field and Vine
Field and Vine, a celebration of fellowship and abundance, is Grace’s largest fundraising event. Held in early September,
we come together for a special evening filled with live entertainment, a beautiful atmosphere, and a catered dinner that
embraces the bounty of the local fields and vines of our area.
Adding to the fun and fundraising aspect are Silent and Live Auction items that are procured directly from parishioners,
along with a Dessert Dash and Paddle Call. This fundraiser attracts a wonderful blend of volunteers who help in every
component of this special evening. Through the generosity of our Grace members, Field and Vine raised in excess of
$52,000, an essential contribution to the operational budget benefitting all parish ministries.
Field and Vine was organized by Mary Hall and Necie Toohey.
Grace Endowment
The Grace Endowment was established in 2007 to “enable the parish to develop its ministries beyond what is possible
through annual operating funds.” The endowment is funded through bequests, memorials, and gifts in celebration of
birthdays, anniversaries, and special events. Gifts of thanksgiving for blessings and milestones also contribute to the
fund.
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Last spring, the Legacy Society gathered for a welcome party for Wren, celebrating her new ministry at Grace. We also
welcomed three new members to the Legacy Society this year, bringing our membership to 65. These individuals have
named Grace as a beneficiary in their wills or other assets, an act that is “easy as Pie…” hence the pie image on their
Grace name tags. With the receipt of memorial and celebratory gifts, the fund balance as of December 31 stood at
$7,659.
Carolyn Harper chairs the Endowment Board, whose members include John Shea, Warren Boeker, Jason Shutt, and
Marguerite Thomas.
Annual Giving: Deepening Roots, Spreading Branches
The Annual Giving campaign is our “one call for all” to raise the vast majority of funds to support all Grace ministries and
programs. Each fall we ask the Grace community to pledge their financial support for the coming year. While we did not
meet our campaign goal of $592,000, we are grateful for the generous support of 202 households, including 20 new
pledges. In addition, 11 households pledged their support to the Phinney Fund, ensuring our Rector can respond to
pastoral emergencies with privacy and dignity.

Recent Trends in Annual
Giving | February 11, 2019

2019

2018

2017

$526,899

$574,601

$531,572

203

223

218

231

239

257

Average pledge

$2,596

$2,577

$2,438

$2,322

$2,230

$2,123

Median pledge

$1500

$1,500

$1,250

New pledges (1st time &
reactivated)

21

31

Pledges of increased
amount

53

112

Pledges of same amount

90

77

Pledges of decreased
amount

39

34

Pledges from prior year
not renewed

30

26

Pledge commitments
Total pledging households

2016

2015

2014

$541,092 $532,911

$545,362

Our Annual Giving campaign is the ministry of so many people who deeply love and care for Grace. Thank you to the
thinkers, the writers, and the folders-stuffers-mailers who produced our campaign materials. Thank you to all who
shared their heartfelt stories of Grace in their lives. Thank you to the callers, the reminder-note-writers and the thankyou-note writers for expressing the gratitude of the Grace community. Thank you to Wren, Lindsay, Diane, Kim, and
Wendi for behind-the-scenes continuity and inspiration. And thanks to you, the 202 cheerful donors who have reached
deeply within and responded with generosity.
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Place for Grace
Trustee | Martin Garthwaite
The mission of the Place for Grace Ministry is to steward our building and grounds.
This is done through the loving efforts of Grace's staff and many volunteers.
Our buildings and infrastructure are maintained through the care and attention of
our Building and Property Manager, Eric Matthews. Eric maintains and cleans Grace
Church and provides support and services for events that occur on our grounds. Eric
provides advice to the Place for Grace Minister and Vestry regarding maintenance
and capital projects, reviews building and grounds expenses to make sure they are
characterized correctly and is always on the lookout for less expensive ways to
maintain the building and grounds.
By way of example, Eric repaired Grace’s dishwasher, avoiding a $350 service tech
call by Hobart; he obtained a used but quality notebook computer to replace a failing
old notebook computer he had been using; he worked with Comcast to get high
Photo courtesy of Martin Garthwaite.
speed internet service installed, overcoming a bottleneck in Grace’s digital
communication systems; he obtained and had installed an Automatic External
Defibrillator (AED) at Grace; he scheduled AED/CPR training by Bainbridge Island Fire Department, which 14 individuals
attended; he coordinated receipt of a donated transport wheel chair and found a place for it in the Narthex; he pressure
washes the memorial wall, baptismal font, and all cement sidewalks at Grace; he coordinates fire alarm and sprinkler
testing; he coordinated the painting of the West facing doors; and he solicited bids for and coordinates road work. Eric is
a repository of institutional knowledge and history, connected to our buildings and grounds.
In terms of our grounds, a community of volunteers diligently works to maintain them. Special thanks to Dave Haley,
Fran Moen, Ken Wesley and Molly Renfrew, Nate Thomas, Tom Tyner, Phil and Necie Toohey, Mary Hall, Nancy Norton,
and John Shea. In 2018, these and other unsung gardening heroes helped to maintain the entry gardens, the plantings
by our sign on Day Road, the Labyrinth, the Circle, the Memorial Garden, the walkways, our hiking paths, and our
grounds.
Thanks also to Diane McGrew, our Parish Administrator. Diane is Grace’s “front office” representative to the larger
community. She coordinates Grace events, enables rental income, greets the many visitors who come to Grace's doors,
and serves as an important internal communication hub within our organization.
Grace's buildings and grounds are an asset to our congregation and the larger community around us. Thanks to the
efforts of those mentioned above, Grace provides a peaceful and contemplative place for worship and is a locus for
important community gatherings and activities.
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Human Resources
Trustee | Lynette Baisch
2018 was a rich year of welcoming new staff and celebrating those who served Grace long and well. In February, we
welcomed our new rector, Wren Blessing. We are so grateful for her thoughtful, steady leadership and for the exciting
ways that we know Grace will grow under her stewardship.
In her first year, Wren has had the challenge and opportunity to
build an almost entirely new team of staff. First, we welcomed
Diane McGrew to the parish administrator role, following the
departure of Katrina Diller. We look forward to Diane building
on the work Katrina did to keep the office running during
Grace’s era of transition.
Photos by Ronda Broatch & Grace staff.

With tears and with gratitude, we celebrated the retirement of
Ann Strickland, Grace’s longest-tenured lay staff member. Annie’s creative and tender leadership in music and arts has
shaped our community’s identity, and we are so grateful for all of the gifts that she brought to her role. The Music Circle
continues under our new music director Martin Cockroft in 2019.
We have also welcomed Kimberly Cockroft to the newly created Minister for Faith Formation role. Kim’s work will
encompass adult faith formation as well as responsibilities similar to those of our departing Children and Family Ministry
Coordinator Valerie Reinke. Valerie’s work was integral to making Grace’s young families feel welcomed and cared for in
this community, and we look forward to seeing her talents well-used in her new role at the diocesan level.
Lindsay Masters also joined Grace’s staff this year as our new communications director. We are grateful for the interim
work that Susan Andersson and Krista Webb did in that area. And, in the midst of all of this transition, our building and
property manager Eric Mathews remains the steady hand at the tiller of Grace’s physical presence.

The Gallery at Grace
Staff | Gallery Lead | Lindsay Masters
This year The Gallery at Grace exhibited work by six talented and diverse
artists: Michael Pontieri, Matthew X. Curry, Robin C. Houck, Rosie Ferne
Edholm, Myrna Keliher, and Deborah Milton.
Although Ann Strickland handed the reins to me in July, she had lined up
exhibitions through 2018 and beyond, enabling me to get my bearings on
the communications and the gallery front. Big thanks to Annie and to
Elizabeth Cromwell, The Gallery at Grace’s gracious, organized, and wise
volunteer, whose support and institutional knowledge are a blessing.
Artwork by Myrna Keliher, September-October 2018.
Grace staff photo.
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Communications
Staff | Communications Director | Lindsay Masters
For the first part of the year, Susan Andersson and Krista Webb held Grace communications in their capable hands. I
joined the staff in late June and since then, Wren and I have worked to develop a communications strategy that reflects
her leadership and voice, plays to my strengths as a writer and editor, and serves the Grace community in an expansive
yet budget-minded way (this last is reflected in our commitment to consistent, engaging electronic communications).
Website: This year we began the process of updating gracehere.org to bring our most important messages to the
forefront, make content clear and discoverable, and eliminate duplication across the site. The most dramatic and visible
change was to simplify our main menu structure, resulting in a cleaner home page experience and easier navigation.
Updates are ongoing.
eNews: eNews goes out every Friday to 745 subscribers, with an “open rate” of 39%. The industry standard for religious
organizations is 26% (LinchpinSEO), which means that the Grace community remains highly invested and engaged in our
ministries and activities!
Social media: Facebook is our primary social media outlet; Wren, Kim Cockroft, and I maintain our page. In the fall, I
undertook the process of eliminating several outdated/inactive Facebook pages in favor of a single organizational page,
Grace Church Bainbridge Island. Our following grew 20 percent during the second half of the year and continues its
upward trend. In 2019 we’ll continue to evaluate our digital media strategy as a whole with an overarching goal of
supporting our ministries and programs and bringing people into Grace.
Sunday bulletin inserts: We reworked the Sunday insert to include an at-a-glance list of ongoing monthly ministries and
programs to accompany the calendar of upcoming events. This helps newcomers get familiar with all that Grace is and
does; I’ve been told it also helps longtime members remember when they’re meant to show up!
Semi-dry stats and notes aside, Grace communications truly are a product of collective, collaborative human effort. I’m
grateful to Wren for giving me the opportunity to serve the Grace community, and I’m grateful for the talent and
contributions of my incredible colleagues, our program ministry leaders, and the parishioners who unfailingly provide
support, content, and imagery to enrich our messaging including (but by no means limited to): Ronda Broatch, Kathie
McCarthy, Fran Moen, Florrie Munat, Marcy Lagerloef, Julie Shryock, Krista Webb, and so many others. Thank you all!

Children & Families
Kimberly Cockroft | Staff Minister for Faith
Formation
Valerie Reinke led Children and Families wonderfully in 2018. Her work included an
underwater-themed Grace Summer Camp with 41 adult and teen volunteers and 121
campers. A week of transformative service followed at Camp Resurrección in Mount
Vernon, where Grace youth planned, led sessions, and served as counselors with the
help of committed adults.

Sandwiches for Seattle, spring
2018. Photo by Chelsea

I (Kim) clambered on board with the good folks at Grace in September 2018 just in
time for Homecoming, where I met many of the children and adults who make Grace so special.
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At Homecoming, we introduced the image of a tree with deep roots and
strong branches (thanks to Isobel Coney for the art in the hallway), which has
become a metaphor for the faith formation of our children, and of all of us,
at Grace.
This fall, we sought to nurture our roots together. In two classrooms –
Basecamp (preschool-Grade 2, led by Liisa Peterson) and Wayfarers (Grades
3-5, led by Kim Cockroft) – we have been returning to the stories and rituals
that form our identity as children of God and as members of the body of
Christ. With an average of 12 children in attendance every week, Wayfarers
entered into the key stories of our faith while identifying the big themes –
God’s faithfulness and love for God’s people – that bind all stories together
and ennoble us to frame our lives as living members of the ongoing story.
Blessing of the Animals. Grace staff photo.
Wayfarers have spread branches into the community through learning about
immigration and service in partnership with Grace’s outreach recipient, Kitsap Immigrant Assistance Center (KIAC ). As
part of our Kids to Kids initiative (thanks to Daphne Davies), our children asked the congregation for coats for
immigrants and their families, which resulted in several generous deliveries of warm clothes to KIAC. In late November,
children also asked congregants for contributions to the Giving Tree for La Iglesia de la Resurrección’s congregants; more
than 160 gifts were delivered in December.
Basecamp participants (an average of 12 kids) deepened their connection to wonder, ritual, and community through
Montessori-style learning. A sense of community among the children has grown palpably; regular family attendance has
increased, and we believe our numbers are growing. Prayer, liturgical practice, storytelling, and love for God, neighbor,
and oneself is at the heart of our lives together. We desire that every child feel confident of God’s loving presence and
of their powerful role in God’s work. We recognize that deep roots and growing branches happen best in the context of
a loving intergenerational community in which everyone is valued; to that end, we continue to weave in music, intersect
with the “big service” (especially on the First Sunday of every month and through larger Godly Play sessions), and invite
learning in conjunction with other ministries, like Earth and Spirit (thanks to Marcy Lagerloef and Pat O’Rourke for their
workshop!). Petra Esparza continued to faithfully serve in the nursery along with two teen helpers.
Family events, always multigenerational, served to connect, cohere, and celebrate our shared lives. In October, pets and
people gave thanks at St. Francis’ Blessing of the Animals. The Grace retreat bound families together in friendship and
shared vision. A Jack O’Lantern Jam with carving, games, food, live music, and community-building for all ages
culminated in a magical Jack O’Lantern-lit walk on the Grace paths.
November included an acolyte training (with one new acolyte) and two outreach trips, Fishline, and for our middle
schoolers, Sandwiches for Seattle (now being held on Sundays, so parishioners may join in with lunch assembly). In
December, Advent offerings for children, led by Wren Blessing, continued on Tuesday evenings in conjunction with adult
sessions. Kim Cockroft wrote a pageant especially for Grace’s children. Teen director Lyra Cromwell held small practices
for speaking roles in addition to well-attended larger rehearsals, with upwards of 45 children involved. Teens and
parents filled key roles behind-the-scenes. We gathered for an Advent wreath-making event at the Blessing home.
Grace also hosted a bustling, successful Parents’ Night Out/Kids’ Night In. Our children were key in the success of the
early Christmas Eve service.
Weekly meditations in the bulletin (inserts), updated information in the e-news and on Facebook, and a bookcase in
Walker Hall with seasonally curated selections, inform and deepen our lives together. To ensure that our church is a
secure and loving place, we began planning trainings and background checks in compliance with the Diocese of
Olympia’s Safeguarding guidelines. The presence of children continues to enrich our lives in myriad ways. We are deeply
grateful to all who have ensured that our youngest members are welcomed and treasured.
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Youth Group
Staff | Youth Ministry | Wren Blessing
From January to August 2018 Youth Ministry at Grace was led by Julie Davis and involved a regular Thursday evening
gathering called “Rite 13” for middle school youth, and “Alive and Well,” a gathering for high schoolers. In addition to
facilitating a weekly youth program and quarterly discussions for parents, Julie organized youth leadership of Grace
Camp with Valerie Reinke, and coordinated Grace’s week facilitating Camp Resurrección in partnership with Baudelina
Paz at Iglesia de la Resurrección and St. Michael and all Angels in Issaquah. Julie also helped to prepare and send off a
group of Pilgrims on a journey to the Sawtooth Mountains of Idaho through Pilgrim Trekking.
Julie concluded her work at Grace in August 2018. Throughout the fall of 2018, Wren Blessing led Grace’s weekly youth
gathering in partnership with Kim Cockroft, who coordinated service opportunities including receiving a guest speaker
from Fishline in Poulsbo, and making a visit to serve at Fishline. Pegge Ashcroft joined our youth as an adult discussion
leader on Grace’s Thursday evening youth gatherings, and prepared and provided beautiful meals. In December 2018,
20 of Grace’s youth helped to host a Parents’ Night Out, then enjoyed laser tag and an overnight at church.
In addition to youth gatherings, middle and high school youth participate in many of Grace’s ministries, including but not
limited to: Earth and Spirit, tribe ministries, Grace’s Music Circle, Grace’s acolyte ministry, assisting with Grace’s
pageant, and in service opportunities like Streets of Seattle. In 2018, several local 8th graders spent time volunteering
service hours at Grace by assisting in Sunday School classrooms and organizing donations.

Parish Administrator
Staff | Parish Administrator | Diane McGrew
The past eight months, since I became your parish administrator on June 1st, have been very exciting and rewarding. It
has been an honor and a pleasure to work with Wren, the staff, and the Grace lay leaders and volunteers. I have learned,
and continue to learn, so much from all of them.
It is also a real pleasure meeting and getting to know visitors to the church. I look forward to the days that we welcome
groups that meet here regularly, such as worshippers at the Wednesday healing service & Bible study, and Mom’s
Morning Retreat. I love the energy that fills the church. I also discovered that I love making the Sunday bulletins – who
knew?
With the help and hard work of Eric Matthews, our Building and Property Manager, we brought in high-speed internet in
2018 and installed a new network firewall for greater security. With these improvements to our system, by the end of
2018 our IT management company was able to set up remote access to the Grace server for the staff. This enables the
staff, for example, to work from home should we happen to have weather that prevents us from getting to the church.
In fact, I am writing this report from home as I look out at one of the worst regional snow events in decades.
Also, with Eric’s invaluable help, I am learning the workings and processes of Grace rentals. This autumn we added a new
ongoing rental client: Nature Nuts, an after-school program on Mondays and Tuesdays. In 2018 we hosted recitals,
concerts, fundraisers, high school graduations, and memorials. The rental income for 2018 was a little lower than
expected, but, with the help of Terry Jones, we have been taking a careful and thorough look at what types of rentals
best suit our beautiful space and our resources. Toward this end, the Vestry decided to limit the weddings we host to
Grace members only.
In early July, I adjusted my work week from 5 to 4 days, Monday through Thursday. I owe a big thank you to Fran Moen
for organizing and maintaining the Grace Office Volunteers. She saw a need for someone at the front desk on Fridays.
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Fran wrote the G.O.V. users’ manual, recruited volunteers, who each take a three-hour shift on Fridays, and maintained
the schedule. The volunteers greet visitors, answer the phone, and other tasks. Beginning this month, I will be
responsible for scheduling Friday volunteers. Thank you, Fran and the GOVs!
One area in which I hoped to have made more progress is our member directory database. I can say that I have a much
better understanding of its shortcomings – the problems that currently prevent it from being as useful a tool as it could
be for Grace members and leadership. Thank you to Krista Webb for teaching me the nuts and bolts of the database
system, and for her availability answering my questions. Thanks also to Rachel Yobs, Anne Kundtz, Julie Shryock, Fran
Moen, Liisa Peterson, Cindy Logan, and others, for helping me understand the specific needs of Grace for accurate and
useful membership data. The Grace directory database is a high priority of mine in 2019.
What is plain to me as I write this is that it pretty much takes a village for the parish administrator to do her job. And
before I forget, I would like to give a shout out to the Sunday Bulletin Quality Assurance Ministry: Florrie Munat and
Carolyn Morrison. They proofread the Sunday bulletin every week, point out my errors, and generally make me look
better than I am. Thank you to Wren for giving me the opportunity to work with the wonderful people of Grace. I look
forward to the challenges and joys of 2019.

Faith Formation
Staff | Minister for Faith Formation | Kimberly Cockroft
In 2018, Mark Kruse facilitated Adult Faith Formation programming at Grace, which included poetry and art sessions led
by Deborah Milton, a Study of Luke led by Dick Middleton, and a study of the book of Proverbs led by Wren Blessing.
“Adult Faith Formation” became “Faith Formation” in September 2018 when I (Kim) was hired as Grace’s Minister for
Faith Formation. This new title recognizes that faith formation occurs dynamically at all stages of our lives, and that we
are incomplete in our journey without members of all ages. Faith Formation seeks to reflect this in thoughtful visioning,
programming, and in its mission to connect and cohere all diverse members of one body through intentional practice,
friendship, study, collaboration, creation, and celebration.
Existing faith formation programs at Grace that continue include Poetry as Prayer (meeting most weeks after the 9:30
service), which fosters friendship in shared poetry, collective quiet, and meaningful dialogue; Centering Prayer on
Tuesday mornings; Spiritual Discernment, which held a day of renewal on September 15; Mom’s Morning Retreat,
which, under the leadership of Bev Gaines and Jenny Lange, brings together women from our community to Grace for
renewal and friendship; and Wednesday morning Healing Service, followed by Midweek Bible Study, which meets to
deepen community and connection to Sunday’s upcoming Scriptures through relationship and rich discussion.
Understanding that faith formation is a journey of inner transformation, travelled in community, which leads us to
deeper engagement with God and with our neighbor, we seek to offer sustaining programs for all ages.
The fall started on a wonderful note with our All-Parish Retreat, which served to bring attendees together in meaningful
fellowship, prayer, worship, learning, and visioning.
Tuesday night programming in fall-winter 2018 included:
Offering
A Study of the Book of Ecclesiastes
Expecting Kindness in Ourselves and Others
Listening: Zechariah’s Song
Waiting: Bird Song in Winter

Facilitator (s)
Martin & Kim Cockroft
Mindfulness/Meditation Teacher Susan Sweetwater
Counselor & Facilitator Kathie McCarthy
Ornithologist Ted Anderson
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Our Advent themes Expecting, Listening, Waiting interlaced all our programs. On three consecutive Tuesday evenings,
about 25 to 30 folks ate soup and bread together and then participated in separate sessions for adults and children,
finally culminating in communal Evensong. Beginning and ending in community, prayer, and the breaking of bread is at
the heart of faith formation at Grace. We are thankful to Pegge Ashcroft and many others for organizing the nurturing
food that has bound us together so much this past fall and winter.
We seek to interweave Grace’s ministries with faith formation programming at all levels of communal life. In the days
ahead, with the support of Grace and with God’s help, we will continue to pursue paths to increased unity with Earth
and Spirit, Pastoral Care, and Outreach and shared vision at all levels. We recognize the need for inner and outer
transformation through study, meditation, exploration, and connection; inclusion of all ages and backgrounds (programs
should ideally be free, with childcare provided to appreciate our families); and a fostering of deep roots (“being” and
“nurturing”) that feed our spreading branches of meaningful change and service.

Outreach
Minister for Outreach | Liz Powell
This year the Outreach Committee continued its practice issuing grants to nonprofits. Working with fewer funds, we
asked our grant applicants to limit their requests to $2,000, and we were able to award grants to many nonprofits.
Thank you Gracies, for your generosity of time and resources. It was an honor to serve you.
2018 Outreach Efforts
•
•
•
•
•

Grant recipients
Moms Morning Retreat
Kids to Kids – partnering with KIAC (coat drive, towel
drive)
Serving with Fishline (youth, children, and adults)
Collecting food for and serving with Helpline House

•
•
•
•
•
•

Streets of Seattle
Sandwiches for Seattle (youth)
Super Suppers
Grace Summer Camp
Bremerton Backpacks
Supporting families in Mount Vernon through
Christmas Gift drive, Diaper Drive

2018 Grant Recipients
Streets of Seattle
Bremerton Backpack Brigade
Fishline
Kitsap Immigration Assistance Center
Kossoye
Chaplains of the Harbor
St. Luke’s- Edible Hope
HRB Housing resources Bainbridge
Peacetrees
Warm Hearts
Give to Heal
Super Suppers
Subtotal
Youth Group
Episcopal Relief
TOTAL

$3,600
$2,000
$2,000
$2,000
$3,000
$2,000
$1,350
$2,000
$2,000
$1,000
$775
$130
$21,855
$250
$3,000
$25,105
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Membership
Ministers for Development | Rachel Yobs & Anne Kundtz
The Membership Ministry continues to Invite, Welcome, and Connect people to the life of Grace. Invite measures
include driveway signage, Welcome measures include the Welcome Table in the Narthex, and Connect measures include
newcomer gatherings and ministry fairs. We hold Newcomer Gathering quarterly, with approximately a dozen attending
households over the course of 2018. The Ministry Fair was held in October, a few weeks after Homecoming Sunday,
providing information on a wide range of parish activities. Also considerable effort was invested in such infrastructure
tools as nametags, ministry brochure, and new member workflow in the OnRealm parish administrative software
package. Our goal is to intentionally channel communal energy into providing an Open Door to Grace Church.

Parish Life
Ministers for Parish Life | Rachel Brandt & Pegge Ashcroft
Appropriately, 2018 Parish Life started off with saying our goodbyes to Joan Anthony with gifts, cards, and cake, and
welcoming our new rector with balloons and homemade pies.
Ann Strickland’s resignation as music director prompted an
after-church potluck party with 170 in attendance. There
were many heartfelt offerings for Ann; eight young women
who were encouraged by Ann to sing publicly as girls joined
their voices in a particularly touching song of appreciation
for her.
Valerie Reinke asked for a lower profile goodbye party,
which was granted! Many cards of appreciation were
gathered for Valerie’s fine work at Grace as minister of
children and families.
Two events took prominence for Parish Life in September:
All Parish Retreat. Courtesy photo.
Wren’s Celebration of New Ministry and Grace’s annual
Homecoming Barbecue. The Celebration of New Ministry was held on a Wednesday evening. It was a simple,
meaningful service. The reception followed suit in that all the food was offered by the parishioners themselves, with a
striking floral arrangement – also a parishioner’s offering. The Homecoming Barbecue was very well attended, with
Grace members obviously enjoying each other’s company.
The Grace October All Parish retreat was an every-bed-taken weekend event that spanned a wide age population of the
church. We were blessed by good weather, thought-provoking sessions by Elizabeth Costello, and an eye-opening
presentation offered by the Chaplains of the Harbor from Aberdeen, WA.
The parish life of Grace is thriving, thanks to all its generous and loving participants!
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Pastoral Care
Minister for Pastoral Care | Fran Moen
Pastoral care is a parish-wide ministry facilitated by the Pastoral Care Leadership Team (PCLT) working closely with the
Tribes and in particular the Pastoral Care Liaisons in each tribe to be aware of parishioners needs and coordinate
appropriate responses. The PCLT met monthly and were blessed to work cooperatively with Joan Anthony and now
Wren Blessing in this ministry.
This year we worked to increase the visibility of the ministries which come under the PCLT umbrella. These include our
Card Ministry, Compassionate Caring Support Group, Grace Companions, Knitting into the Mystery, Online Prayer List,
Spiritual Discernment, and periodic publishing of the Grace Cares newsletter.
Some of the highlights of a very full year for our ministry included the following:
•
•

•
•
•

•

Coordinating with community professionals and services for the benefit of Grace members.
Publication of four Grace Cares newsletters. This year three were part of a series in which a particular Pastoral
Care ministry is highlighted. Florrie Munat authors these newsletters which often reflect interviews with people
associated with the ministry. The fourth newsletter featured recommendations of books for winter days.
Team members, Susan Lick and Judy Williams, who handle our card ministry sent cards of support,
encouragement and celebration to 188 individuals.
Knitting into the Mystery under the leadership of Beulah Downing created 78 (more than one a week) prayer
shawls, which were blessed and delivered to members and friends of Grace.
For two years, Patricia Erskine faithfully posted prayer requests to the Online Prayer List twice a week, always
adding a thoughtful and well-chosen poem, prayer, or scriptural quotation. In August, she passed the baton to
Dawn Ream and Marty Steyer who have moved smoothly into this role supported by Patty Molloy as a technical
assistant.
Patty Molloy and Marty Steyer made a generous donation of a transport chair which is now available for use at
the church in helping someone with mobility issues move easily to and from the parking lot or around the
building. It is also available for short-term loan to parishioners.

We are look forward to continuing to work with the following individuals who are serving Pastoral Care Liaisons to their
tribes: Marilyn Farley, Willa Fisher, Kristine Hung, Carolyn Leigh, Patty Molloy and Sabine Quitslund.
We encourage Grace members to read about the ministries of Pastoral Care on the website – we are on the listed under
Parish Life. Members of our team listed below can also be contacted with questions: Nancy Beck, Emily Chamberlain,
Bev Gaines, Tom Leigh, Fran Moen, Florrie Munat, Jan Ringo, and Judy Williams.
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Earth and Spirit
Minister for Earth and Spirit | Marcy Lagerloef
The Earth and Spirit Ministry offers programs, events, and
educational information to increase our sense of the sacredness and
connection of all of God’s Creation and provides opportunities for
personal and communal action to restore and preserve our Earth.
One priority in Earth and Spirit’s planning for yearly programs is to
include presentations by members of Grace who are taking their skills
and passion for a particular environmental concern and being active
in the larger world. In March, Susan Andersson presented a talk on
“The Southern Resident Orcas: A Vanishing Northwest Icon.” In
October, John Kydd brought a presentation of the most recent
climate change information, images, and videos to stimulate a
discussion around what we can do.

Earth and Spirit’s Pat O’Rourke in the Grace
classroom. Grace staff photo.

Climate change continues to be a major focus of Earth and Spirit, including several members actively seeking signatures
to get the carbon fee initiative, Initiative 1631, on the November ballot, and then helping to distribute information to
explain the measure and what it would accomplish.
Along with Cedars UUC and Eagle Harbor Congregational Church, Grace hosted an evening with the Nelda Swiggett
Quintet playing their original composition to accompany a moving narrative and images of Alaska showing what is at
stake in one of Earth’s regions experiencing some of the most rapid warming.
Earth and Spirit helps promote and recruit volunteers for programs under Sustainable Bainbridge, such as the Climate
and Energy forums (several speakers from Grace have presented there), Movies that Matter, and Zero Waste, linking us
with the broader community and other faith organizations in how we care for this Island home.
Earth and Spirit is open to all members of Grace and serves as a resource for all other Grace Ministries, providing
inspiration and information for more Earth-friendly practices throughout our church and at home. In 2018, we cosponsored an emergency preparedness workshop with the Pastoral Care team, aimed at explaining the reality of the
risks we face and providing some guidelines and examples to de-mystify and de-stress how to prepare at the household
level.
Priorities for 2019 include opportunities for small group study and discussion, and becoming a more regular part of
intergenerational classroom activities at Grace, including accompanying children on the trails to explore and connect
more deeply with our land. We would love additional volunteers for this!
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Tribe Ministry
Ministers for Tribes | Liisa Peterson & Cindy Logan
Isaiah said, "But those who wait for the Lord shall find their strength renewed, they shall mount up on wings like eagles,
they shall run and not grow weary, they shall walk and not grow faint."
Liisa and Cindy say, “Those who serve together shall have lots of fun.”
The main work of our ministry is supporting the amazing Tribe Hosts of Grace Church. We had another fantastic year of
working with these 19 people. Sunday after Sunday, we witnessed the holy interactions that arose in everyday ways in
the kitchen and over coffee. We bid grateful farewells to those who stepped down from leadership and welcomed a new
batch of hosts. We are always aware of the Holy Spirit’s work in this process and are very thankful.
The mission of the Tribe Ministry is to give everybody at Grace a way to create community. Thanks to the Pastoral Care
and Membership Ministry folks, progress has been made toward offering a personal welcome to new members of Grace
when they are assigned to a Tribe. This is a super-duper special deal for our community, because people come to Grace
to be noticed. And, as ministers, we are trying to keep our growing organization personal. In that vein, we are still
wondering about how to most effectively use Grace’s OnRealm database to help us work with other ministries as we
place new members in Tribes.
2018 Events:
•
•
•

This past summer and into the fall, Tribes Ministry supported Home Eucharist Events, offering individual Tribes a
chance to meet with Wren. Grace members gathered in gardens, on the beach, in parks and homes to celebrate our
community.
Homecoming 2018, with Parish Life and the Men’s Group, was terrific. We set up in Walker Hall because of the
weather and were treated to an appearance of dinosaurs.
A new-host training was held in October with an updated manual. Special thanks for those updates go Ginny Bell,
Nancy Peregrine, and Julie Shryock.

2018 Budget:
We spent our budget on supporting Tribe Hosts with Thank You gifts, Host gifts for Home Eucharist events with Wren
and a few tablecloths for Lent/Advent.
2019 Tribe Ministry Leadership:
This March we will be completing three years in this delightful ministry and handing our (Cindy’s) notebook over. Our
work together has been so, so, SO blessed and fun. 2018 demonstrated that this work needs to be shared. Life kept
happening! Neither of us could have carried this ministry alone this year. We are very grateful to each other and to
Grace for the gift of this ministry.

2018
Annual
ReportChurch|
of Grace
Episcopal
Church
Island
24
Grace
Episcopal
8595
NE Day
Road|EBainbridge
| Bainbridge
Island | gracehere.org || office@gracehere.org

