
Leadership News for July, 2021

PMC Meeting

A separation agreement was completed with Wren Blessing and sent to the Diocese.  A committee will 
be formed and a search process for a new Rector will commence shortly.  The diocese will continue to 
honor their part of Stephen’s original agreement with us for up to four months as we discern with 
Stephen his and our next steps. He has taken on supervision of sta� and leadership of our worship 
and pastoral ministries during this time.

Attendance is down slightly, typical of the summer season.  Masks are required for those unvaccinat-
ed.  Mask and eucharist protocol can be found in the Sunday bulletin.

The importance of tribes in meeting pastoral care needs was discussed.  A name alternative for ‘tribes’ 
is also being discussed.

The Outreach Committee is planning a ‘Super Supper’ at the end of August in collaboration with Faith 
Episcopal Church in Poulsbo.  ‘Service Sundays’ is planned to resume soon.  Chaplains on the Harbor 
will be invited to speak.  ‘Gifts of Dirt’ has so far provided approximately 500 lbs. of produce to Help-
line House.

‘Safeguarding’ classes will be provided to those in leadership roles to insure proper protocol under the 
guidance of the Diocese.

There will be no parish retreat this year.  A lack of planning opportunities due to Covid was cited.  A 
retreat may be planned for early 2022.

Vestry Meeting

Upgraded audio and video equipment is being researched to improve the quality of both the live and 
broadcast versions of the Sunday service.  The Diocese will o�er some �nancial incentives towards 
these purchases.  The vestry o�ered their thanks to John McKenzie for his consistent and quality work 
in �lming the service.

The vestry feels that mask protocol could be clari�ed by better signage, providing free masks and 
asking greeters to inform visitors.

Stephen reported increased activity recently, with several memorials and other events on the calen-
dar. He is spending more time on site, working from home only on Mondays.

Treasurer Terry Jones reported that the church’s PPP loan was forgiven.  The Diocese is encouraging 
Grace to hire a CPA �rm to perform an audit, a task often carried out by volunteers.  The accounting 
�rm suggests that we do an “agreed upon procedures” (AUP) form of audit.  The auditors will test 
transactions (e.g. proper approvals, all income/expenses logged correctly, follow cash, and reconcile 
against Quickbooks). They then provide observations  for system and process improvements.  The CPA 
�rm will not correct statements; they will inspect procedures, and give us a report of observations  
and recommendations.  Estimate is $7500-8500 to do AUP.

We also need to reconcile bank accounts by hiring a bookkeeping service. The bookkeeper estimates 
reconciliation cost to be $1600.-$3500. 

Maximum cost for both reconciliation and AUP is $12,000.  These additional accounting e�orts will 



Phase I of the Memorial Garden has been completed.  Cassie Picha was recognized for her huge 
gift of time and attention to the project.  The �nal cost of Phase 1 was $12,440, exceeding the 
previously-approved $5,000. Phase 1 will be funded entirely from the Moen Memorial Fund.

A concerted e�ort will commence shorty on behalf of church leadership and interested parishio-
ners towards the Annual Giving program.

Kim Cockroft, current Minister for Faith Formation, will be promoted to Director of Faith Formation 
Ministries.  Kim’s weekly hours will be increased.  A new position, Coordinator of Family Ministries, 
will be created to work 25 hours/week in conjunction with Kim Cockroft.  Kim will also receive 
$720 funding for professional training in 2021 to assist her in her new role.

Treasurer’s Report

During this time of  transition, questions may arise about the �nancial status of Grace Church. Be 
assured that Grace remains �nancially strong and that the vestry stands committed to maintaining 
both �nancial strength and transparency.  To that end, the �nancial results through June 30, 2021 
are summarized as follows:

Total Fund Sources:    $334,792
Total Fund Uses:    $291,976
    ________
Net:     $42,816

Restricted Cash:    $1,310,803
Unrestricted Cash:  $103,914

Thanks to each of you who have ful�lled your pledge commitments or are making regular pledge 
payment to Grace.  We have received 60% of the budgeted pledges receivable through June.  
Thanks, too, to those of you who are making contributions to plate, many of you each week. We 
have received 43% of the budgeted plate contributions through June and hope that will only get 
stronger in the second half of the year. Because of the COVID-19 realities, we have been unable to 
host the normal Grace programs. So, expenses through the �rst half of the year were low, resulting 
in a net surplus through June.  As programs return, expenses in the second half of the year will 
increase. We have budgeted for a $32,450 de�cit in 2021. Included in restricted cash are vestry 
restricted reserves to cover this anticipated de�cit. 

If you have any questions, please feel free to contact Grace’s Treasurer, Terry Jones at treasur-
er@gracehere.org

In Brief - Leadership News is produced by Vestry Member At-Large Kelly Hume. Notes are summa-
rized from draft minutes of each leadership meeting. The Minutes are approved and available by 
contacting the Grace O�ce the month following.

Questions? Contact Daphne Davies, Warden   daphnehdavies@msn.com


