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Dear People of Grace,

We only began our relationship with one another at the end of November of 2022. 
However, in the short time of what remained of the year, your warmth, hospitality, and 
generosity helped me to settle in quickly as we entered Advent together. Though our 
experience of Advent and Christmas may have been a little different than in previous 
times, God was faithful and present in our gatherings. 

I write this as we begin to shift from the short season after the Epiphany to Lent. It seems a 
fitting time for us to be continuing this work of transition, shifting from discernment about 
who Grace Church is to doing the work of preparing to receive a new rector. Lent provides 
an invitation for us to do this work in light of Christ’s self-sacrifice and the mystery of 
resurrection. The questions we must ask ourselves in our practices of preparation for Easter 
are akin to the questions we must ask ourselves in our practices of preparation for a new 
relationship: What are the values that buoy our identity as children of God? How do those 
values get embodied in our common life and in our relationship to the larger community 
from and in which we gather? How are we making room for new life – new people, new 
ideas, new vision, new gifts? 

This is the work we have before us in the coming months. It can be difficult and uncomfort-
able; it is often messy. And, buoyed by God’s grace, it always leads to resurrected life! This is 
not the work of the vestry alone, nor the work of ministry leaders at-large. This work belongs 
to all of us, and it will require us to really sink into the practices of Grace: Inclusion, 
Discovery, Service, and Gratitude. God will be with us in this work. And I am confident, 
dear People of Grace, that our faithfulness to God in this work will produce an abundance 
of fruit in this life that we share with one another. 

Faithfully submitted,

The Reverend Nat Johnson
Interim Rector
February 17, 2023
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It has been a privilege to serve as one of your wardens over the last year. As we emerged from 
the pandemic, our year was marked by many transitions for Grace. We said goodbye to our 
first interim rector, Rev. Stephen Crippen, when he was called to a permanent position in 
Seattle. We welcomed our new interim rector, Rev. Nat Johnson, just as Advent was 
beginning. We said goodbye to our beloved director of Faith Formation, Kim Cockroft, as 
she moved into the next phase of her journey. A new full-time position for our Director of 
Children, Youth, and Families was created, and we welcomed Lara Case Halsey into that role 
in August. Saying goodbye to people we love is hard, and the imprint of each of these 
relationships remains with Grace as we continue to journey together.

Looking forward to our next major transition, we assembled a profile committee who 
surveyed, interviewed, listened, and ultimately created a beautiful document to present 
Grace Episcopal Church to our future rector. The search committee came together and is at 
this moment doing the work of discerning who to call for our next rector.

Throughout these transitions I have been encouraged by leaning into the story of the Israelites, 
God’s chosen people, who waited more than 400 years for God to fulfill the promise made to 
Abraham to deliver them to a permanent home. How long they waited. Even Moses, God’s 
chosen leader, did not see the fulfillment of God’s plan. Those years of waiting remind me that 
our two years of waiting, of unknowing, are merely a blink in the life of Grace Church.

Looking back on 2022, even with all its uncertainty, I remember with joy our Easter service, 
with a church packed full of people, and the baptisms of four young people. I remember the 
feeling that day, the fullness of my heart at seeing Grace fully alive again after the emptiness 
of the pandemic. The image of that joyous day, including the celebratory return of coffee hour, 
inspires me to look with great hope to the coming year.

This year we will welcome our next rector. Many are excited, waiting with eager anticipation, 
to see who God has chosen to lead us into the next chapter. As we anticipate, we can also 
reflect, looking at how God has transformed us during this season. Our Home Group ministry 
was revitalized and is growing new connections. We stepped forward in faith and reached our 
highest goal ever in our annual giving campaign. That giving is a statement of faith that 
recognizes Grace church as a blessing to our community and confidence that Grace has a 
bright future ahead.  In giving, and in our worship, we affirm that God will continue to 
transform us in the coming year. 

When I said yes to serving Grace church one year ago, I knew we had more transition ahead. 
I knew I would begin and end my term as warden with different rectors leading our church. I 
said yes, trusting that the Spirit is alive and working at Grace Church, that Grace has a 
God-ordained purpose in Kitsap County, and that we as the people of Grace have a 
responsibility to share this Grace and God’s abundant love with our community. I invite each 
of you to listen to how God is calling you and pray that you too will find joy in saying yes to 
serving God here at Grace. 
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This is your Pandemic Warden, signing off.  It's been a wild three years, given the pandemic, 
national discord, and global instability, not to mention plenty of transitions at Grace.  I'm 
looking forward to pulling a few things off my plate, and maybe even relaxing on the ferry 
instead of tending to church business.  But I'm looking forward to a rebalancing, not a 
disconnection.  I volunteer at Grace because I want to sustain and grow this beautiful 
community.  In return, I find my relationships and connections deepened even amidst the 
isolation of a pandemic.  I am indeed blessed by you.

I may be done with my term as Warden, but we at Grace are gearing up to welcome our next 
rector.  The search committee is interviewing candidates and deliberating.  The vestry, now 
under Heather and Tom's incredible leadership, is working hard to structure our organization 
and staff to support that rector.  The PMC and staff are providing program continuity across 
continued clergy transitions.  Nat is jumping in head first, both embracing and challenging us.  
But the work of Grace is not limited to our clergy, staff, and lay leaders.  Everyone can help in 
three key ways.

First, thanks to the many people who increased their pledge to help cover the true cost of 
running Grace.  Over the last few years, our expenses have been hidden by open staff 
positions and pandemic assistance programs, but we expect to have a full staff and no 
assistance this year.  The expanded staff hours and responsibilities will be crucial to giving 
our next rector the support they need to settle into a sustainable rhythm. 

Second, thanks to all who volunteer to keep Grace vibrant.  We have an awesome staff, but 
they do not have enough hours to do everything we desire of this place.  So our volunteer 
work is critical.

Third, thanks to all for building a culture of kindness and welcome.  We can nurture our 
community by treating each other, our staff, and our clergy with kindness.  Let's double down 
on that kindness and welcome this year.  Let's listen actively to others concerns.  Let's 
consider how our actions and words may be perceived by others, especially a new rector.  
Let's express our gratitude lavishly.

I'll go first.  Thanks to the vestry, PMC, and committees for their service this year.  Thanks to 
those who have agreed to take new roles.  Thanks to the staff and Nat for all they do. And 
thanks to all of you for being part of this community. 
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2022 Financial Oversight:

Proper management of Grace’s finances is essential and requires countless hours of volunteer 
time. Every Sunday, 2 people from the PMC or Vestry volunteer to count the Sunday offering. 
I am grateful for their engagement in this important task. Thanks to Daphne Davies and Tootie 
Kuhn who assisted with financial tasks when I was away on vacation. Monthly oversight is 
provided by the Finance Committee whose members this year were Tom Ringo, Bill Anderson, 
and Joe Paar. The Finance Committee reviews financial statements, provides guidance and 
consultation to the treasurer, and makes recommendations to the Vestry. Joe Paar and Tom 
Ringo, who made up the Investment Committee, provided quarterly guidance on the Vanguard 
investment portfolio. These folks kept me sane while the financial markets were in turmoil for 
most of 2022.

The 2021 books and records were audited by the audit team of Norm Bruce, Cindy Shea, and 
Cindy Logan. I am grateful beyond measure for their diligent and focused work.

I am so thankful for the strong collaboration with the Vestry, especially Tootie Kuhn (Steward-
ship Trustee) who took ownership of Stewardship this year, Krista Webb (Leadership Trustee 
and resident “Realm-Master”), and the Wardens, Luke Yoder and Heather Paar.

Thank you, too, to Deborah Schenk. Due to her work in 2021, Grace received a payroll tax 
refund of $43,574 in 2022. This one-time refund made a substantial impact on our results for 
2022.

Finally, a HUGE thanks to the staff at Grace: Cindy, Eric, Jordan, Lara, and of course, our 
Interim Rectors, Stephen and Nat. You helped me keep track of donations, invoices, receipts, 
reimbursements, correspondence, rentals and more!! Thanks to our nursery workers Anna 
and Christina for protecting our most valuable asset-- our children. You’re important staff 
members, too.

The treasurer oversees the activities described above.  In addition, she makes weekly deposits, 
approves all expenditures, administers the lay pension plan payments, monitors all restricted 
and unrestricted fund balances, and coordinates with the bookkeeper, who posts all the finan-
cial transactions and creates the financial statement each month.  The treasurer works with the 
Vestry and Finance Committee to prepare the annual budget and coordinates with the Steward-
ship Trustee for the creation and distribution of tax-related contribution statements and 
accuracy of donor records. 
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2022 Financial Report:

Contributions:
 Pledge Contributions   $            $       $
 Pledge Overage Contributions  $          $       
 Plate      $          $       $
 Prior Years Pledge Contributions            $       $
 Special Donation              $       $
Unfulfilled Pledges Allowance   $          $       $
Total Contributions     $          $       $

Parish Life Retreat Income              $       $
Other Income     $          $       $
Rental Income     $          $           $
Employee retention Credit    $           $       
Total Income      $          $       $

Expenses:
Faith Formation       $          $       $
Pastoral Care Team               $          $       $
Membership      $                 $
Home Groups     $                 $
Parish Life      $          $       $
Parish Retreat               $       $
Total Programs     $          $       $
Outreach      $          $       $       
Music & Liturgy     $           $       $
Administration Expenses    $          $       $
Diocesan Assessment / Fees    $          $       $
Contracted Services     $           $       $
Facility Expenses     $          $       $
Event Costs      $          $       $
Personnel Costs
Wages       $          $       $
Employee Benefits     $          $       $
Payroll Tax Expenses     $          $       $
Total Operating Expenses    $          $       $
Net Operating Income    $          $       $

Other Expenses from Restricted Funds:
Carpets      $          $
Fire Panel               $
Sound Equipment              $
Operations Reserve              $
Outreach Fund             $
Maintenance / Cap Ex Funds   $         $
Total from Restricted Funds    $          $       $

 

2022 Budget 2023 Budget2022 Actual
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Overall, 2022 ended up much better than we had anticipated.  Grace ended 2022 breaking 
even on an operating basis even though we had expected to use $45,064 from our 
maintenance and capital expenditure reserves to balance the budget. Why? 
Well, the primary reasons were: 

 1) Significantly lower personnel expenses than budgeted, and 
 2) More Total Income than expected. 

This even though Grace ended the year with total pledge receipts that were $32,388 less than 
budgeted.  We always allow for some number of unfulfilled pledges in our budget ($15,000 
in 2022). When comparing Total Contributions of $535,804 to our budget of $530,581, you 
can see that our contributed income budget (with the allowance for unfulfilled pledges taken 
into consideration) was pretty accurate. Receipt of $11,518 in 2021 pledge payments and 
higher plate income than budgeted, when combined, partially offset the reduced pledge 
collections. Total Income (excluding Retreat income) included higher rental income this year 
than expected. 

Facility Expenses were $18,843 higher than budgeted. The primary reasons were the 
increased costs of heating oil and building and grounds maintenance, including repair of the 
dishwasher/sanitizer in the kitchen.

Additional Financial Highlights:

•   Total contributed income was $535,804 compared to a budget of $530,581, a difference 
     of $5,223.
•   We received $43,574 from an Employee Retention Credit refund.
•   Rental income of $5,671 was $3,671 more than budget. Rentals are beginning to come 
     back since the pandemic, but still have not recovered to pre-pandemic levels.
•   Total Revenue was $587,281 (excluding Parish Retreat income) compared to $577,769 
     budgeted, a difference of $9,512.
•   Total Expenses (excluding the Parish Retreat) were $586,930, compared to $604,325                      
     budgeted, a difference of $17,395. The largest single expense is payroll and benefits                
     which totaled $293,079 and was $34,596 less than budgeted because we did not     
     have a full-time Director of Children, Youth and Families for most of the year.
•   Expenses include $11,654 for Outreach. Additionally, we funded $3,000 to Mom’s                
     Morning Retreat.
•   We spent $28,373 from our various restricted funds to cover new carpeting in the 
     sanctuary, new sound equipment, and the unexpected and unbudgeted replacement of 
     our fire panel. We also transferred cash from the operations reserve to our bank account 
     to maintain enough cash to meet monthly expenses.
•   We changed vendors for our copy machine in the latter part of 2022; we expect our new 
     machine to save us money on copies in 2023. The largest copy expense, of course, is the       
     weekly printing of our service bulletin.
•   While we ended the year with $28,065 in uncollected pledges, some of that has been 
     received in January and February of 2023 and is reflected in our 2023 budget.
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2023 Budget:

The Vestry has adopted a balanced budget for 2023.  Items of special note:

•   The Annual Stewardship campaign pledges were $672,173 compared to $513,383 in 
     2022, an increase of $158,790 or 30.9%! We finally broke through the $500,000 barrier 
     thanks to the anonymous donor who provided a $100,000 match and the many parishioners
     who agreed to increase their pledges or pledge for the first time to earn that match!
•   You will note that we have received almost $18,000 in prior year pledge payments. 
     That additional income made a significant contribution to our budget for 2023.
•   The budget includes only $5,000 to cover anticipated expenses associated with our              
     search for a new rector. We are relying on donated miles to cover a substantial portion 
     of the unbudgeted cost associated with this final leg in our journey.
•   Outreach will be allocated $18,000 from our donor-restricted Outreach Fund rather than 
     from operating income this year.
•   Payroll recommendations submitted by the Vestry are included. The COLA approved at 
     convention for clergy was 8.7%, and this has been factored into our budget for a new  
     rector. While we have yet to identify and call a new rector, for budget purposes we are 
     anticipating a June 1 start date. We will be seeking a new Parish Administrator as well. 
•   The budget reflects our return to normal operations. Many expenses have increased over 
     the past year, most notably heating oil.
•   The operating deficit is $7,732. The vestry has approved this amount to be spent from our 
     capital and maintenance funds for any capital expenditures, repairs, or maintenance and 
     in accordance with any restrictions that may have been placed by the donor.

Investments and Fund Balances:

At the end of 2022, Grace had the following fund balances. There are donor-restricted and 
vestry-designated maintenance and capital reserves of $385,623 included in these funds:

 Donor Restricted Funds:  $     721,741
 Permanently Restricted Funds: $       50,412
 Vestry Designated Funds:  $     669,347
 Unrestricted Funds:  $       48,449
 Total Cash Balances  $  1,489,959

Of the above, $1,262,635 was invested with Vanguard, representing most of the Vestry 
Designated and Donor Restricted funds. All dividends, gains & losses on the investment 
portfolio are currently re-invested in the related fund and are reflected in the totals above.

The Vanguard Funds compared to 2021 year-end are reconciled as follows:

 Beginning Balance 12/31/21 $  1,383,158
 Withdrawals    $     (28,373)
    Deposits    $         4,100
 Net gains / losses   $     (96,250)
 Ending Balance 12/31/22  $  1,262,635

9



������������

���������

All things come from you, Oh Lord, and of your own have we given you.  1 Chron 29:14

Acknowledging that everything we enjoy in this life has been made possible by a loving God, 
the members of Grace Church not only demonstrated their faithful stewardship by providing 
substantial financial and volunteer support to our shared ministries during 2022, but they also 
enthusiastically embraced the theme of our stewardship campaign, Stepping Forward in Faith. 

The Stepping Forward in Faith campaign set one of the most ambitious goals in Grace’s history, 
including funding for a new rector; a new fulltime minister for children, youth, and families; 
ongoing maintenance of our building and grounds; and provision of dynamic faith formation 
programs and outreach to one another and those in need in our community and the world.  
Shortly after the campaign was launched, Grace also was incredibly blessed to receive and 
ultimately earn the entire amount of an anonymous challenge grant of $100,000 that matched 
any new pledge and any increase in an existing pledge.  The results of the campaign follow.

The Stepping Forward in Faith campaign succeeded with the help of every household that 
made a generous pledge for 2023 and benefitted particularly from the leadership of a large 
group of volunteers including: Campaign Co-Chair Tom Ringo; Treasurer Terry Jones; Steward-
ship Ambassadors Jane Crane, Dana Fitzpatrick, Ann New, Livia Paar, and John Shea; graphic 
designer Kelly Hume; testimonial writers and speakers Greg Abell, Ruth Blaney-Matthews, Ted 
and Judy Cozine, Robert Cromwell, Scott and Kathy Deasy, Terry Jones, Heather Paar, James 
Quitslund, and Julie Shryock; thank-you note writers Bridget Berry, Ruth Blaney-Matthews, 
Mike Leamon, Nancy Norton, and Sandy Otto; and our Former Interim Rector Stephen Crip-
pen, Parish Administrator Cindy Vandersluis, and Communications Lead Barb Levy. Thank you 
all for your faithfulness and commitment in support of Grace Church!

Stepping Forward in Faith Campaign Summary

$700,000
$572,173
$100,000
$672,173
159
$3,598
$2,400
20
78
39
22
11     

Campaign Goal
Pledge Commitments

Marching Gift
Total Raised

Total Households
Average Pledge
Median Pledge 

New Pledges
Pledges Increased

Pledges Maintained
Pledges Decreased

Pledges Not Renewed
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Looking ahead, Grace’s leadership acknowledges the importance of attracting additional house-
holds to our community as well as continued increases in annual pledging amounts to provide 
sufficient financial and volunteer resources that will enable us to continue offering the high 
quality of programming and property maintenance that we both expect and desire.

If you have not yet made a pledge for 2023, please consider doing that now. Pledge cards are 
available in the church narthex or pledge online at https://tinyurl.com/GracePledge2023.

Finally, I would like to remind the congregation of two other stewardship opportunities at Grace 
Church. Financial gits are welcomed to the Rector Discretionary-Phinney Fund, which allows 
our rector to provide immediate financial support to individuals in need for such items as but 
not limited to food, rent, utilities, or medical bills; and bequests to Grace Church through an 
individual’s will can be made to the Legacy Society Endowment Fund. For information on either 
of these opportunities, contact Tootie Kuhn, Trustee for Stewardship, at cgkuhn407@gmail.com.

2022 marked a busy year in the Grace front office. This position offers a unique view into the 
diverse work done by so many in the community. The bulletins and calendar, support of 
clergy, ministries, and membership, and volume of correspondence both internal and external, 
have certainly reflected the increased activity and energy flowing through Grace.

It has been wonderful to see programs resume and flourish, such as Mom’s Morning Retreat, 
and new offerings, such as the Meditation Group on Thursday evenings. I continue to be 
inspired by the leadership, tenacity, and commitment of those in ministries like Outreach and 
Earth & Spirit, and to see the enjoyment and appreciation generated from offerings such as art 
classes and The Gallery at Grace, which returned in October 2022. The person occupying this 
seat has the pleasure of witnessing the contributions of so many, whether it’s Team Flower 
creating arrangements, Parish Life members washing linens, or those assisting families through 
difficult times.

Rentals continued to pick up in 2022, both by Grace members and outside organizations. 
Grace hosted many events for groups ranging from violinists, to swim clubs, to chorale groups. 
Reservations were made far in advance for upcoming auction fundraisers and wedding show-
ers. The year’s rental events ended with the extravagant Nutcracker performances in December 
by Bainbridge Dance Center.

As I prepare to leave the administrator role, I’d like to thank the staff and everyone I’ve had the 
joy of collaborating with the past two years at Grace. It’s been a pleasure to support and work 
with both Stephen and now Nat at the helm. I have enjoyed the meaningful projects and 
teamwork.
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Home Groups are mid-sized communities of 25-30 people that provide a relational home base 
for everyone at Grace. Each Home Group has three primary purposes:

  1.  Share Our Lives in community. (Fellowship)
  2.  Support Each Other in crisis. (Pastoral Care)
  3.  Serve Together on Sundays. (Service)

Our Home Groups ministry officially re-launched one year ago, in February 2022. At that time, 
we started with 7 groups and 181 participants. One year later, we can celebrate:

 • 41 new people joining HG’s. After accounting for 9 participants who moved away or  
    died during that time, today we can rejoice in seeing 213 people participating. That’s  
    an 18% increase!

 • Our Family HG has more than doubled in size (from 19 to 43 adults). This new group,  
    focused on families with young children, meets a vital need in our church. It was a  
    new initiative and it’s been fruitful beyond our expectations, attracting young families.
 
 • Every HG has hosted multiple fellowship gatherings. Monthly lunches, progressive  
    meals after church, potlucks on Sunday afternoons, music concerts, Christmas parties,  
    coffee with friends.

 • Spiritual Conversations are deepening. Groups have been exploring how to move  
    beyond purely social gatherings in order to connect heart to heart and share our 
    spiritual journeys. 

 • Pastoral Care is happening. Every HG has actively cared for members in need this past  
    year, delivering meals, offering encouragement, prayer, rides to church, and more. 

Some things we’re working on and hopes for the coming year are:

 • For every HG to have a team of two Pastoral Care Liaisons. In the past, each group  
    has had a pastoral care liaison who organizes the group’s efforts to care for members in  
    need. When this person leaves, however, it creates gaps in care. So, we want to help  
    each HG develop a team of two people who can share this vital ministry of care. It’s  
    more fun and offers better support.

 • For our HG’s to become even richer contexts for spiritual growth and transformation.  
     We’d like to experiment with learning together, going deeper, exploring faith.

 • For new leaders to emerge to launch at least one new Home Group in the coming  
    year. We must protect our capacity to care for the new people God is adding to our  
    midst. That means new groups, and new leaders. Might God be calling you? 

If you’re interested in connecting with a Home Group at Grace, or possibly teaming up with a 
friend to help launch a new group, contact Jeff Bassette or Greg Abell, our Home Group 
Ministers, at jeff.bassette@gmail.com or greg@somtg.com.
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Every person in the Grace community is part of our Pastoral Care Ministry. Most pastoral care 
happens “under the radar” whenever someone reaches out with compassion to their neighbor. 
And in receiving the gift of compassion, that neighbor also becomes an integral part of 
pastoral care, which is always reciprocal. 

The Pastoral Care Leadership Team (PCLT) acts as the organizational “structure” of pastoral 
care at Grace by assisting the Rector in extending and arranging care for people in need. PCLT 
members also act as Shepherds for our Home Groups’ Pastoral Care Liaisons (Linda Bruce, 
Sara Hayward, Jenny Lange, Nancy Peregrine, Wendy Tyner, Molly Perri, Renee Ziemann). 
Shepherds and Liaisons collaborate to discern the needs of those in their groups. People who 
are not in a Home Group have their own PCLT Shepherd. 

Together, all of us—whether we serve under the radar or as part of the structure—become the 
hands and feet of Jesus when we pray, share meals, provide transportation, make home visits, 
send messages of support, listen, or accompany others as they navigate life’s challenges.

For the PCLT, 2022 was a year of transition. We said goodbye to our Interim Rector Stephen 
Crippen and welcomed our new Interim Rector, Nat Johnson. PCLT members Judy Williams 
and Nancy Beck finished their terms of service, departing with many thanks for their compas-
sionate work. We welcomed three new PCLT members—Rhonda Peacock, Anne Huffington, 
and Jim Quitslund—who joined Shannon Moore, Emily Chamberlain, and Florrie Munat.

Pastoral Care Ministries also underwent some changes in 2022. The Compassionate Caring 
online support group ended after eight years. We also said goodbye to our Grace Companions 
program that offered one-to-one friendships until the pandemic thwarted in-person meetings.

Current Pastoral Care Ministries 

Grace Memorial Service Hosting, a new ministry led by Fran Moen and Ann Willeford, 
provides a liaison between the clergy and those planning a Memorial Service. The Host 
accompanies the bereaved family and friends before and during the service. 

“Grace Cares” Card Writing (Anne Huffington, Reba Ferguson, Carlene Lenard, Elisabeth 
Rotchford) mailed 169 handwritten cards as offerings of love and support to many in the 
Grace community. Research shows that such cards have changed and even saved lives.

Knitting Into the Mystery (Beulah Downing, Susan Lick, and many knitters) created, labeled, 
and gifted 22 prayer shawls, wrapping their recipients in the warmth of prayer.

Open Mic for Caregivers (Florrie Munat) hosted monthly Zoom programs featuring caregivers 
or community resource experts who offered information and inspiration for caregivers.

Online Prayer List (Anne Kundtz, Marty Steyer, Patty Molloy, Mary Lou Macala) emailed 
prayer requests twice a week to an extensive distribution list of Grace’s friends. With each 
request, our prayer writers included a poem or quotation taken from spiritual sources.
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Transition seems to be the key word at Grace these days.  The ministry of music was no 
exception.  I was welcomed to the church at the onset of 2022 and began by leading my first 
service via zoom at the beginning of January.  Grace transitioned into full-time in-person 
liturgies again following that first set of services in early January.  It took a few months into the 
year before members of the Music Circle felt comfortable coming back to in-person services.  
From that point, the group continues to grow and experiment with new music.  

The selections that Grace Episcopal Church utilizes are now physically catalogued and 
digitally stored for ease of use.  New music is continually being introduced into the liturgical 
material as we experiment with pieces of the liturgy such as singing a fraction anthem and 
singing the psalms.  Adding these new pieces of music brings an element of traditional 
Anglican liturgy.  However, to stay consistent with the mission of the Music Circle, these 
songs are utilized in a manner that is in-line with the style of music that is inherent to Grace. 

A new “Soundcraft” 20-channel sound board was purchased in 2022 to enhance the sound 
capabilities of Grace.  While there is always a learning curve with any new equipment, the 
new board brought back the ability to use the choral microphones over the Circle.  This 
rejuvenated gear allows the circle to be amplified without breaking the acoustic nature of 
Grace music.  It also drastically improves the quality of sound that goes into the video 
recordings that are simulcasted on Sunday mornings.  A new, fully-operational Hammond c-3 
Organ and Leslie was donated to Grace by Con and Connie Smith in 2022.  The church is 
working on selling the previous instrument to support the budget in 2023. 
 
Kid’s Sing came back in 2022.  Albeit with small beginnings, Grace offered six Kid’s Sing 
sessions in 2022 and the ministry will continue into 2023.  It is exciting to bring back this 
ministry that was once part of the fabric of Grace Episcopal Church.  Beginning rehearsals of 
a choral ensemble were also held in 2022 and will eventually return in 2023.  The Bainbridge 
Island/North Kitsap Interfaith Council Concert will be hosted by Grace on March 18th, 2023.
  
Grace continues to move forward with traditional and contemporary sacred music, as well as 
classical and secular as well.  The sound of worship at Grace Episcopal is unique and 
enriching.  Thank you so very much to all who donate so much of their time to make worship 
through music at Grace possible. 

Spiritual Discernment (Emily Chamberlain, Kim Cockroft, Patty Molloy) offered a series of 
practicums that introduced several parishioners to the work of discerning life questions, 
focusing on the power of silence as an integral part of this practice.  

Pastoral Care defines who we are as a community as we try to live out the words of Jesus, 
“Just as I have loved you, you also should love one another.” (John 13:34, NRSV) 
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The Outreach Ministry at Grace began a re-focus at the beginning of 2019 moving away from 
a once a year giving program to an expanded mission of service and  monetary contributions.  

In partnering and building relationships with organizations that feed, clothe, provide hygiene 
and shelter, welcome and aid immigrants and support families we have brought our faith 
community into a broadened sense of awareness and actual hands-on way of contributing 
and working towards reaching our vision of Faith in Action.

With the re-opening of our in-person services and gatherings this year we have been able to 
return to many of the annual events we began in 2019 and add several new and energizing 
programs.

Our ongoing Outreach Ministries include: 

Helpline House serving the needs of our local Bainbridge Community 

Fishline Poulsbo, food bank and extended services to North Kitsap County 

Kitsap Immigration Assistance Center, assisting well-being and empowering of immigrants

Peace Trees, supporting Grace Kindergarten in Vietnam and land mine removal

Mom's Morning Retreat, a meeting place at Grace for Mothers to connect and replenish 

Super Suppers, a once a month free Dinner Meal served by Grace members 

Chaplains on the Harbor building the “Freedom Church of the Poor” in Grays Harbor County 

Gifts of Dirt Garden, a working garden operated by Volunteers from Grace supplying fresh 
vegetables and flowers to Helpline and the community  

Service Sundays at Grace, working toward the goal of achieving a hands-on and “being with” 
relationship with our ministry partners and organizations in the community and beyond, we 
dedicate one Sunday of each month after the 9:30 Service to focus on one ministry and 
provide assistance with donated items gathered by our parishioners.  Notification of the 
selected ministry and description of requests are highlighted in the eNews and  bulletin.   

Butterfly Gifts is a one-time financial donation gifted to an organization, project or ministry.  
A request form is submitted to Outreach outlining how the funds will be used, how they fit 
into the Grace mission and how many people will benefit.  Upon approval the amount is 
deducted from the Outreach budget and forwarded.

Monetary Gifts from the 2022 Outreach Budget: $15,000
Including Ministry Partner Contributions, Butterfly Gifts and Advent Giving

Gifts of Dirt Garden / Peace Trees Vietnam / Mom's Morning Retreat 
Kitsap Immigration Assistance Center (KIAC) / Juneteenth Celebration in Bremerton 
Camp Huston Summer Camp (Resurreccion) / Helpline House / Fishline Food Bank 

Chaplains on the Harbor / Morrow Manor Shelter / Super Suppers 
Hurricane Ian Relief/ Eagle Harbor Community Church Facilities / Ukraine Crisis Response
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This Year’s primary focus has been to set a new foundation for Grace’s Children, Youth, and 
Families program. Sustainability and volunteer engagement that will help to perpetuate 
relational ministry have been the key components to my work.  My experience in ministry 
and training at seminary impressed upon me the importance of consistency when it comes to 
community building.  That more than anything is what is needed.  In the last five months with 
support from this community we are well on our way to a consistent and sustainable Sunday 
School program.  We have gained five regular volunteers and up to 15 semi-regular volunteers 
to begin building relationships intergenerationally. Our basecamp classroom regularly has 
between 5 and 10 children. Wayfarers (7-10) can have as many as 15 children at any given 
week.  Since our older children are occupied with learning, the nursery workers are freed up 
to give attention to our littlest members.
 
In the classrooms the children began by learning stories in the Godly Play curriculum.  This 
curriculum uses simple natural materials to tell biblical stories in age appropriate ways, while 
still staying true to the scripture .  The “wondering period,” after a story, teaches the children 
that in most of our faith there is not always one right answer. There are often many different 
ways to understand God’s message. They then get to choose their own form of creative play 
after the story.  Some choose to draw what they have learned, many choose to play with the 
story materials, and others choose to work on a different art project entirely.  In this next 
season we have begun exploring alternative curriculums for the older children, such as Brick 
by Brick: a way to explore bible stories using Legos! This will help expand the ways the 
children can engage and express themselves.

This month the children’s ministry is coordinating with Outreach to bring new energy and 
attention to Grace’s Service Sundays.  For February we are making beaded bookmarks to 
support the work of our global neighbors at Peace Trees in Vietnam.  Grace helps support 
their efforts to provide education and to detect and remove mines in the area. The Outreach 
committee will also be working closely with me to ensure we have Summer Camp this year!  

Our excellent young readers, as witnessed in the Christmas pageant, will begin participating 
in the liturgy of Service Sunday. Other youth will be invited to participate in the readings and 
as acolytes!

As we move forward efforts will be redoubled to engage our teenagers in a way that makes 
sense for their very busy schedules.  I anticipate a once a month program starting next fall  
that focuses on fun and community building. Additionally they will be heavily recruited to 
participate as leaders for  our Summer Camp!

The Grace youth program will be geared towards making sure everyone has a chance to 
participate while  feeling safe in the classroom.  We will also focus on the importance of 
service to the good works at Grace and in the wider community.
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The Place for Grace Minister serves as a custodian of Grace’s treasured building and grounds. 
The position exists to ensure that these gifts are safeguarded, preserved, and adapted to serve 
both the steadfast and changing needs of our church for years to come. After our shift to 
online worship during the pandemic, the responsibility of overseeing IT support and technolo-
gy was added to this ministry in order that our online presence may sustainably serve as a 
beacon of Grace's welcome to guests near and far. 

While this is not a small responsibility, the burden has been made light,  thanks in large part 
to the enthusiasm and efforts of both our staff and community of volunteers. 

I want to first thank Eric Matthews, who faithfully serves Grace as our Building and Property 
Manager. Wherever and whenever I look, I can find Eric going about the business of keeping 
our grounds and building well-maintained, beautiful, and safe. Eric routinely goes above and 
beyond the call of duty: checking on our building during snowstorms, fielding after-hours 
calls, and always being ready to lend a hand at a moment’s notice. His love for Grace is 
everywhere. You can find it among our rows of neatly arranged sanctuary chairs. It is evident 
in every polished surface, swept floor, glowing lightbulb, and empty trash can. And it’s lurking 
in the less obvious places too- a toasty classroom on Sunday morning, thoughtful signage 
throughout our building, and the deep and lasting relationships forged on behalf of Grace 
with local businesses and contractors. Words cannot do justice to the gratitude I feel for Eric.

And I cannot fail to mention our amazing group of volunteers who work both visibly and 
invisibly throughout the year to beautify our grounds, ready our church for special events, 
help operate and maintain the technology needed for Grace’s business to operate and church 
services to be attended remotely. They lend their time, labor, and money in ways big and 
small, and I am deeply grateful for their help. Thank you so much: Mike Leamon, Nancy 
Norton, Martin Garthwaite, Fran Moen, Cassie Picha, Dave Haley, Tom Tyner, Wayne Herbert, 
John Shea, Jan Jeffcoat, Tootie Kuhn, Connie Ballou, Mark Kruse, Tom Leigh, Joe Paar, Ken 
Wesley, Gary Lagerloef, Norm Bruce, Anthony Lewis, and Rudy Broach. From a technology 
point of view, I am ever so grateful for the efforts of John McKenzie, Ruth Blaney, Greg Abell, 
Kelly Hume, and Luke Yoder. If I have forgotten to mention you or anyone, I truly apologize.

I also wish to thank everyone who raised their hands to take a shift when we needed to raise a 
volunteer fire watch this fall after our fire panel failed. It takes a community. 

There were many notable projects accomplished this year. In addition to routine cleaning, 
monitoring contractors, reviewing and filing invoices, and addressing other repairs and 
maintenance, the following items were also completed:

 • Our nineteen-year-old sanctuary carpet was replaced with attractive and durable   
    carpet tiles. 

 • A new handrail was designed and installed on the stairs near the kitchen and non-slip  
    tread on these stairs was installed by Eric 
 

���������������������
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 • Incandescent dimmers and bulbs in the sanctuary pendant lights were replaced with  
    LED dimmers and bulbs. The lighting was upgraded from 65-watt bulbs to 100-watt  
    equivalent LED bulbs. This amounts to a 35% increase in light, which added a 
    notable improvement in the comfort and beauty of the sanctuary. 

 • More lighting upgrades were completed in Walker Hall, converting incandescent   
    lighting and dimmers to LED systems, which also increased the lighting and comfort  
    of this space.

 • The clothing rack and shelf in the Vesting Room were raised 6 inches to ensure 
     vestments are protected from dragging and promote easy access for cleaning. 

 • Patio projects included weed removal, power washing, clearing out soil, weeds, and  
    debris between pavers, and sealing pavers with poly seal to act as a barrier for future  
    weed growth. 

 • 7 niche replacement covers were cast for the Memorial Wall

 • 6 pavers were installed at the corner of the upper lawn to allow wheelchairs access 

 • The Pan/Tilt/Zoom camera mounted on the rear sanctuary wall was raised several feet  
    to prevent glare and provide better viewing angles for remote attendees. John 
    McKenzie installed new software which allows for better 2-camera workflows and  
    on-screen text.

 • Jordan Pitre oversaw the replacement of our aging soundboard with a modernized  
    mixer, which is better suited to the acoustics of our space and the live nature of our  
    Music Circle productions. This also helped provide better audio quality to our Zoom  
    participants. 

 • Our leased photocopier was replaced by a similar model by a different vendor, 
    resulting in a savings of over $170/month. 

I’m proud of the work that our staff and volunteers have been able to complete this last year. 
I’m also aware of the challenges we will undoubtedly face in the coming years. Our building 
is aging and will need repairs and upgrades, sometimes unexpectedly. Our property, which 
we’ve been pleased to keep open to the public, has been abused occasionally, which has 
necessitated repairs and will likely reoccur. Our sound system will continue to require 
upgrades and replacement parts as components fail. A dwindling corps of committed 
volunteers maintains our landscaping and grounds and runs our technology, and unless we 
see a resurgence of interest in helping with this work, we will have to make hard decisions 
about how we maintain our landscape or deliver online services. And while we all love our 
many windows, these too are slowly becoming less energy efficient, while the costs (and 
environmental impact) of operating our aging oil-powered boiler continue to increase. 
Nonetheless, I feel confident in our ability to face these problems head-on and look forward 
to creating partnerships with all who have an interest in helping.

Many thanks to everyone in Grace for their help and support. 
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Our year began with gathering our community for Lenten dinners and program which were 
held on Tuesday nights in March, from the 8th through the 29th. Kim Cockroft, Minister for 
Faith Formation, organized soup and salad suppers and together with our Interim Rector 
Stephen Crippen, offered a program with the theme of Baptism and Belonging. There were 
delicious soups each week and good discussions after supper. Attendance was 20 to 25 
adults.

Grace parish experienced multiple hellos and goodbyes with staff members this year. In the
Spring we gathered to say goodbye to Kerstin Cathcart, Coordinator of Family Ministries and
Kim Cockroft, Director of Faith Formation. Our Interim Rector answered a call to St. Paul’s in
Seattle and we bid a fond farewell to Rev. Stephen Crippen in November. In the summer we
welcomed Lara Case, a graduate of Virginia Seminary who would step into the position of
family ministries. For all of these we gave thanks for their contributions to our communal life
together and celebrated at coffee hours hosted by Home Groups with wonderful food and
delicious cake!

Easter was celebrated with four Baptisms. During Lent, Stephen spent time telling us about the
candidates and all that baptism means in the Anglican tradition. That Sunday was a big day
for Stephen as Priest, the candidates and families, and all who who were present. The people’s
response to the question “Will you who witness these vows do all in your power to support
these persons in their life in Christ? We heard a hearty “WE WILL!”. A party followed at coffee
hour with of course, plenty of cake!

Early Fall was the time for the traditional Grace “HOMECOMING”, welcoming all who had 
been away and those nearby. The weather cooperated and we celebrated with a BBQ picnic 
on the patio and Jordon Pitre’s Bouncy House, a big hit with the kids. We had a great turnout 
and a good time with the traditional dessert…fresh blackberry pies baked by the Women of 
Grace. Always delicious!

October 6-8th was our Parish Retreat held at Seabeck Conference Center, Seabeck, WA about
an hour away over the bridge. Attendees numbered 55 and included 5 families with young
kids, 7 couples, 11 singles, and 8 day trippers. Our weather was perfect and Seabeck is a
beautiful spot overlooking the water with a view of the Olympic Mountains. Our Speaker was
Rev. Jim Friedrich, retired clergy and long time friend of Grace Church. When asked at the 
close of the Retreat, what was the best thing about the weekend, the common answer was 
“getting to know parishioners”.

Just in time for Advent and Christmas we welcomed our new Interim Rector Nat Johnson, 
from St. Paul’s in Seattle, with a few gifts, and a lively coffee hour with more cake! We are 
so thankful to have Nat leading us the rest of the way until we call a new Rector. 

������������������

��������������������

19



 �
������������������	������

It’s 2023 and it’s still true, we aren’t yet looking at the pandemic in our rear-view mirror! It 
seems close and many things are so much better. In some areas we are still fighting the same 
challenges so much of the country and world is grappling with. It’s hard to find and retain 
workers, volunteer or otherwise.  Our lay leadership teams continue to do the work of the 
church, along with our interim Rector Nat and our staff. 

We are so grateful for all those who serve, and especially thank those who are completing 
their term of service.

Vestry
Vestry members are elected by the community of Grace to serve three-year terms of service. 
Nominees are proposed by the Rector in consultation with the Trustee for Lay Leadership and 
endorsed by the Vestry.

We say goodbye to Luke Yoder who has faithfully served as Warden for the last three years. 
Luke’s warmth, bright intellect, honesty, and sense of humor have been a blessing to the 
Vestry. Heather Paar moves to Senior Warden and we welcome Tom Ringo as Junior Warden 
for a three-year term. Tom is a former Warden and we will benefit greatly from his thoughtful 
wisdom, deep faith, and experience.    

Greg Abell will be sidestepping from his role as co Home Group Minister and become Trustee 
of Leadership Development. In this role, he will still work in partnership with Jeff Bassette 
who will continue to serve on the Program Ministry Council. Home group structure and 
admin will now have the connection and benefit of both leadership groups supporting it. 

Mary Ellen de la Pena has been a faithful member of Grace for years and joins us at the table 
as Trustee at Large. She will bring non-profit administration experience. Bridget Berry 
continues her faithful service as Vestry Clerk.

The table below shows the proposed 2023 Vestry (nominees in bold):

Warden through 2024
Warden through 2026

Trustee for Finance through 2023
Trustee for Development through 2024

Trustee for Human Resources through 2024
Trustee for Place for Grace through 2024

Trustee for Lay Leadership Development through 2025
Trustee-at-Large through 2025
Trustee-at-Large through 2025

Rector (non-votong)
Clerk (non-voting)

Heather Paar
Tom Ringo
Terry Jones
Tootie Kuhn
TBD
Dan Rohan
Greg Abell
Mary Ellen de la Peña
TBD
Nat Johnson
Bridget Berry
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Program Ministry Council
Program Ministry Council members are proposed by the rector in consultation with the Trust-
ee for Lay Leadership Development and approved by the Vestry. As the Diocesan Canons do 
not require a formal election of Program Ministry Council members at the annual meeting, 
the following is presented to inform the Grace community and to solicit any comments and 
suggestions.

We are grateful to Shannon Moore and Rhonda Peacock for taking on the role of Pastoral Care 
Conveners. We are grateful for Cindy Logan and Kathleen Abell for continuing their roles as 
Outreach Ministers.

The table below shows the planned 2023 Program Ministry Council (new members in bold): 

Call for Service
Reading closely, you may notice that we do not have candidates to fill all the open roles. We 
are still looking for a person with the right skill set to fill the role of Trustee for Human 
Resources, as well as Trustee at Large, and clerk for the PMC. Just as importantly, we are 
looking for new faces and talent to join the finance committee. The finance committee sup-
ports the Trustee for Finance and the Vestry by reviewing our financial documents and audits 
and giving the vestry advice about how best to utilize our financial gifts.  If you are interested 
in learning more about these roles and how you may serve, please talk to a Warden, or the 
Trustee for Leadership Development Greg Abell, or the Trustee for Finance Terry Jones, or our 
Rector Nat.

Endowment Fund Board
By its charter, Endowment Fund board members are elected by the Grace community, typical-
ly for three-year terms of service. The Pandemic halted most activity, and the Endowment 
Board went dormant. Parishioners interested in reviving this board are encouraged to talk to 
the Wardens, Rector, or Trustee for Finance.   

Rector
Warden
Warden

Membership Minister
Parish Life Minister
Outreach Ministers

Pastoral Care Convener
Home Group Minister

Clerk
Director for Children & Families

Nat Johnson
Heather Paar
Tom Ringo
Liz Powell
Edith Coburn
Cindy Logan & Kathleen Abell
Shannon Moore and Rhonda Peacock
Jeff Bassette
TBD
Lara Case (staff)

Other Grace Staff

Parish Administrator
Buiding & Property Manager

Music Director

TBD
Eric Matthews
Jordan Pitre
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Diocesan Delegates
Each year Grace sends delegates to the Diocesan Convention, the number is determined by 
the size of church membership. Delegates are elected to 2-year terms by the Grace communi-
ty, must be over 16 years of age, and members of Grace for over 2 years. Nominations for 
delegates and alternate delegates are shown below:

The table below shows the proposed 2022 Diocesan Delegates (nominees in bold):

Delegate 2022-2023
Delegate 2022-2023
Delegate 2022-2023
Delegate 2023-2024
Delegate 2023-2024
Delegate 2023-2024

Alternate Delegate 2022-2023
Alternate Delegate 2022-2023
Alternate Delegate 2022-2023
Alternate Delegate 2023-2024
Alternate Delegate 2023-2024
Alternate Delegate 2023-2024

Marty Steyer
Patty Molloy
Eric Matthews
Mary Ellen de la Peña
Nancy Beck
Jim Quitslund
Ann New
Holly Renfrew
Ken Wesley
Rachel Yobs
Ted Cozine
Judy Cozine
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Faith Formation in 2022 was led by our staff member Kim Cockroft, until the end of her tenure 
with Grace in September. Formation activities centered around enriching the mind, heart, and 
spirit of our community.

During Lent the whole parish came alongside four youth as they prepared for baptism on 
Easter morning.  Each Sunday in Lent, then-interim rector Stephen Crippen and Kim Cockroft 
led a series following the 9:30 liturgy exploring the theme, “What is Baptism?” We further 
expanded our minds in the summer book group study of “Learning to Walk in the Dark” by 
Barbara Brown Taylor. 

We nurtured our heart connections and community with new and returning social gatherings. 
Women’s Conversation Circles resumed in the spring, focusing on the theme of “Blessing.” 
These gatherings centered around deep listening were facilitated by Kim Cockroft, Carole 
Heine, & Julie Shryock. Art and Friendship groups began in late spring and continued into the 
fall, led by Isobel Coney. These groups brought many new and known faces together for fun, 
dinner, and creative expression.
 
We deepened our spiritual lives through prayer and worship. Tuesday evenings in Lent 
included a soup dinner, discussion, and Evensong. The Spiritual Discernment ministry was 
brought back, led by Patty Molloy and Emily Chamberlain with a retreat and practice sessions 
for a small cohort in the summer of 2022.
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Grace’s process of discerning and calling its next priest is now moving into its final phases 
after several months of hard work. In the Episcopal Church, hiring a priest is a lengthy process 
that commonly takes about eighteen months. So, here’s what we’ve done so far and what still 
lies ahead for us:

 Mar-Jun 2022 Grace Church Parish Profile written.

    July-Aug ‘22  Parish Profile sent to Diocese for review and approval by Bishop.  
    Search Committee (SC) selected.

 Sep-Dec ’22  SC begins meeting to create processes, interview questions, job   
    description, etc.

 Oct ‘22  Transition Ministry Document written by Vestry and ministry leaders.
 
 Oct-Dec ’22    Position Advertised and Opened (priests from around the nation   
    inquire/apply)

 Dec-Jan ‘22-’23 Initial Vetting/Screening by diocese staff of all applicants, vetted   
    applications sent to SC

 Late Jan ‘23  SC evaluated all written applications, chose some for 1st Interviews

 Feb ’23  SC conducted 1st Interviews via Zoom, further narrowed applicant  
    pool (to 3 or 4)
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The 2022 Grace Church Profile Committee included Bill Anderson, Valerie Reinke, Anne 
Kundtz, Melissa Meyers, John Crawford-Gallagher and Barbara Hume.  

The committee worked steadily between May and October to write and finalize the profile.  
In May, we coordinated a survey soliciting parishioner’s comments on what Grace Church 
means to them. Parishioners worked in focus groups to discuss their vision both for the 
church and the new rector.  These comments were quite diverse, consisting of both 
provincial and progressive viewpoints.   

The committee’s challenge was to look holistically at the survey and focus group responses 
in order to articulate what  the congregation seeks in a rector.  Program ministers updated 
their information from the last profile and the Profile Committee worked closely with Terry 
Jones, Treasurer, to present the current financial statement.  

After the text was polished, links added, and artwork chosen (thank you, Ronda Broatch), 
our Communications Director, Barb Levy, orchestrated the final format and layout of text, 
art work and word clouds to create a beautiful online document.
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Anticipated Timeline Moving Forward:

 March-Apr ‘23  SC will do Site Visits of up to 3 final candidates at their local 
    churches, further vetting

 Apr ’23   SC will invite possibly 2 final candidates to travel here to Grace,  
    further and final vetting

 Apr-May ‘23  SC will recommend one final candidate to Vestry

 May-Jun ’23   Vestry will extend call and make financial offer to final candidate.  
    They will say “yes” 

As of the date of our Annual Meeting on March 5, 2023, the tasks remaining to be done are 
listed with tentative dates. Our Search Committee is committed to moving our process 
forward expeditiously, while allowing adequate time to fully assess candidates. 

The committee has been typically meeting twice per week for months, and during this 
interview time even more frequently. God willing, we will not encounter any major obstacles 
in the coming months and we will have a new priest here by summer. That would allow our 
priest time to gear up for the fall ministry cycle.

The members of the search committee are: Wayne Herbert, Isobel Coney, Jeff Bassette, Jane 
Crane, Melissa Meyers, Sara Hayward, Petra Velie, and Russ Powell.

 Please keep our Search Committee and Vestry members, and all our final candidates, in 
your prayers. May everyone have wisdom and discernment, so that not only do we recognize 
and call our new priest but they recognize us and sense God’s call to serve among us here 
at Grace. 

Photo by Ronda Broatch
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