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— — Introduction and Welcome from our Wardens Introduction and Welcome from our Wardens ——

To the Future Rector of Grace Church:

When you walk into Grace Episcopal Church, you will 
find a warm and welcoming congregation, where 

people of all ages worship together, and all people are 
celebrated, exactly as they were created by God. Our lit-
urgy is both reverent and accessible, sometimes drawing 
from the secular, to connect us to the sacred. Our Home 
Groups take turns hosting the liturgy each week, reading 
the scriptures, bringing forth the offering and oblation, 
and gathering us together afterward for a robust and joy-
ous coffee hour.

A zinc line down the middle of our sanctuary connects 
the baptismal font at the entry with the cross behind the 
altar and continues to the memorial garden behind soar-
ing windows. Our building invites the beauty of creation 
into our worship space, as we gaze at towering trees, 
squint into the sunlight, or feel the rhythm of the rain on 
the roof. Birdsong permeates the walls, and sometimes a 
passing coyote provides an amusing distraction. 

On Pentecost Sunday, we celebrated our 30th 
Anniversary with a festive and humorous celebration. We 
remembered our beginnings, starting as a small group of 

people worshiping together hoping for something new. 
We look forward to the future, envisioning a renaissance 
following two years of the pandemic, and confident that 
the spirit of Grace Church is vibrant and strong. We 
recognize our grief, an accumulation of the effects of the 
pandemic, and the loss of our previous rector when she 
was called to another church. In the present moment, we 
are committed to preparing ourselves for our new rector, 
and growing Grace into a bright future together.

We are looking for a rector who can go before us, 
with leadership and a vision for growth into a vibrant 
future, and who will work alongside us, empowering lay 
leaders and carrying on beloved traditions. We hope 
that this profile will enable you to get to know us, giving 
you a strong sense of who we are, and what we hope to 
find in our next rector. 

We look forward to hearing from you,

Heather Paar, Warden  Luke Yoder, Warden
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Grace Episcopal Church was founded 30 years ago, in 
June 1992, when several families broke away from 

the only Episcopal church on Bainbridge Island to shape 
a new Episcopal community. We first met in our homes, 
reading the Rite II Morning Prayer service, then at the 
high school library, where Grace adopted its name.

We moved across the street to the windowless base-
ment of the Masonic Lodge where we called our first 
Vicar, and where, for eight years, we rose to the challenge 
of creating beauty and meaning in our services and cele-
brations. All the while, we were raising funds, purchasing 
land, and breaking ground on what would be our new 

building. In 2003, we held a ceremonial pilgrimage and 
walked the four miles up the street to our permanent 
place for Grace.

“I had been on Bainbridge for 10 years…and someone 
told me about the church where people gather in 

a circle. That was all I needed. I began attending in 
the Masonic Temple Basement. Even though I had 
recently lost my husband at a very young age, I felt 
this circle was exactly the place for me: incredible 
leadership, warm welcome, friendly parishioners.”

From these humble beginnings, we have grown into 
a healthy and vibrant parish. Over time the rift between 
the island’s two Episcopal churches has healed and we 
find that each parish retains unique qualities and styles. 
Together, Grace and St. Barnabas draw a larger circle of 
welcome for individuals and families in this part of Kitsap 
County.

— Word Cloud was automatically generated from survey responses to the prompt:  
 “Use three words or phrases to describe Grace.”

  —— Who We Are  Who We Are ——

Which best describes your faith story?

Came to Grace from another faith tradition 55%

Came to Grace from another Episcopal church 22%

“Cradle Episcopalian” — raised Episcopalian 18%

Never belonged to a church before Grace 5%
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If you were to walk into Grace for the first time…

…what would you see? 
A building that reflects our theology
An aging population
A strikingly beautiful physical setting
A lack of diversity
The outside from the inside
Each other equally, as a circle

…what would you hear?
An evolving variety of music that is 
  participatory, not performance-oriented
Joy, poetry, laughter, children
Diverse beliefs and practices
The “Grace creed”  [Celtic Creed from the  
  Iona Abbey Worship Book]
Chatter

— From the focus group hosted by the Profile Committee, 5/22/22

Grace is an open and affirming congregation with 
members ranging from cradle Episcopalians to non- 
traditional seekers with a wide range of backgrounds, faith 
journeys, viewpoints, and ages.

We enjoy a strong sense of community and have an 
ingrained desire to take good care of each other. Our 
strong internal systems of Home Groups and Pastoral 
Care allow Grace to feel and operate like a small congre-
gation but with a vision for caring for the larger commu-
nity beyond our doors. 

Theologically, we believe that Grace is a school for 
souls. We deepen and strengthen our faith by exploring a 
variety of liturgical traditions, sharing our questions and 
beliefs with others, and thus striving as a community to 
explore our faith in God through Sunday worship, Adult 
Faith Formation, and education for children and youth. 
To that end, our current and previous rectors have reit-
erated an “open invitation” for everyone to receive the 
Eucharist, regardless of baptism or church background.

Within our doors, Grace members understand that 
the people are the Church and the physical structure, 
the building, is the home the Church lives within. Grace 
strives to be an anchor in the lives of all who come 
through the tall front doors seeking peace, a deeper 
knowledge of God, and a safe and welcoming place for 
their families.

“I chose Grace for its flexibility, its openness  
to new, non-prescribed services and events;  

for its music from many sources, determined by those 
who are playing or singing. Grace has a friendliness 

and an acceptance of lay leadership. It is a place 
where the congregation can create equally with the 

clergy and staff…”

http://modernliturgist.org/project/a-celtic-creed-2/
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  — — Our Mission & Core Values  Our Mission & Core Values  ——

inclusion service discovery gratitude 

Grace Church embraces an enduring statement of core values  
carefully crafted and defined by our congregation. 

f Inclusion
We believe that God values and unconditionally loves 
all people. With Jesus Christ as our model and teacher, 
we strive together to create an inclusive community. We 
value and unconditionally welcome all who wish to share 
our table. 

“Grace seemed more inviting and accepting than any 
church I had ever attended. It didn’t matter where I 

came from or what my personal religious or other views 
and preferences might be. Inclusion!”

f Service
We believe in a shared ministry in which clergy and 
laity serve and lead together. We consider our church 
community as an extended family, and we accept the 
responsibility and welcome the privilege of sharing our 
gifts, resources, and lives with each other, our larger 
community, and the world. 

“My faith is based on the gospel teachings of Jesus 
which emphasize acceptance, community, love of 

neighbor, and openness to all. The religious practice of 
service to others is essential as a member of Grace.”

f Discovery
We believe in a living faith. We are willing to try new things 
and consider new thoughts to keep our traditions alive 
and vital. We want to strengthen our relationship with 
God, both as individuals and as a community. We embrace 
the challenge of inevitable change, understanding that our 
growth may not be easy, but trusting and remaining open 
to God’s future for us. 

“There is ‘room at the table for everyone,’ and over 
time people’s individual gifts and talents are valued 

and are contributed with joy to Grace.  
I love that there is an open mind for discovery.”

f Gratitude
We believe in the fundamental goodness of Creation 
and the original blessing of life. With grateful hearts, we 
commit ourselves to praise God, to conserve the natural 
world, and to experience the beauty and simplicity of 
Creation through our Grace community and our daily 
relationships. 

“When I lost one of my adult children under sudden 
and tragic circumstances,  

I received tremendous support from the Grace 
community. I will always be grateful.”
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  — — Our Passion for this Building & Land  Our Passion for this Building & Land  ——

Grace is situated in the center of a beautiful ten-
acre property, a site carefully developed to create a 

sense of wonder and discovery. The architectural image 
of a tent reflects the years we wandered before settling 
on this land. 

Our building was designed by Jim Cutler of Cutler 
Anderson Architects and completed in 2003. Six massive 
pillars support a roof that soars thirty feet above the 
sanctuary. Walls of glass and clerestory windows allow 
natural light to fill the space. At night the building glows 
like a beacon, welcoming all to enter. 

Our sanctuary reflects our worship style. There is no 
raised altar or altar rail; we use individual chairs instead 
of pews; there are no kneelers; seating is usually arranged 
in a circle so we can experience the faces of Grace while 
celebrating our commitment to inclusion. Design elements 
include natural lighting, openness, and the warmth of 
natural wood.

Care and maintenance of the entire property are 
under the leadership of our Place for Grace Ministry, 
supported by a Building and Property Manager, and 
dedicated volunteers. 

With each passing year, our master plan for the entire 
site is gradually being implemented. A memorial garden, 
columbarium, labyrinth, and nature trails offer opportu-
nities for contemplation and reflection. 

“Looking across the church during the service 
or across the circle during communion and 

seeing the faces of other parishioners as 
they listen or prepare to receive communion 
is very moving to me. I find the way we are 
seated to be very important to my spiritual 

experience and sense of community at 
Grace.”

https://www.cutler-anderson.com/
https://www.cutler-anderson.com/


A WELCOMING PRESENCE AN EFFECTIVE ADMINISTRATOR

A SKILLED HOMILIST
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— Word Cloud was automatically generated from survey responses to the prompt:  
 “Use three words or phrases to describe the ideal rector for Grace.”

— — What We Seek in Our Next Rector What We Seek in Our Next Rector ——

We are looking for a priest with experience in leading a parish, someone who is authentic and deeply 
grounded in a faith that inspires us to go deeper into our own faith journeys. In return, we offer 

you a parish eager for new leadership, where you will be encouraged to develop your own personal gifts 
and bring your cherished dreams of ministry to life.

These traits came to light from the survey and focus groups hosted by the Profile Committee.

We seek a priest with a strong vocation for parish work, 
who makes it a priority to be a faithful and welcoming 
presence at Grace Church. We seek a priest who thrives 
on making personal connections with parishioners of all 
ages, beliefs, sexual orientations, gender identities, races, 
and ethnicities.

We look for someone to encourage us to connect to the 
divine, not by an exclusive set of tenets, but by inviting 
members to explore their relationship with the Gospel 
and the world in which we live. 

The rector will benefit by having experience in budget, 
finance, and facility management to provide leadership 
and offer guidance to the vestry and staff. The rector is 
the ultimate authority in hiring, supervising, and firing 
staff and needs the knowledge, tools, and skills to perform 
these processes effectively. Time management and active 
listening are essential along with delegating effectively 
and having empathy and confidence in the staff’s role.

We seek a rector who is:



A WILLING COLLABORATOR
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We seek a priest to direct and guide Grace Church who 
will thrive in an actively shared leadership environment 
—a priest among us— so that we can discover together 
what God is calling us to do and move forward in faith 
and ministry. We seek a priest who calls, collaborates 
with, and celebrates lay leaders with discernment.

 � LITURGY — We are looking for someone who enjoys 
leading liturgical planning and approaches it with a 
spirit of innovation as a way to explore, teach, learn, 
and connect with parishioners and staff. Liturgy at 
Grace embraces inclusive and creative worship, draw-
ing on diverse sources such as the New Zealand Prayer 
Book, prayers from the Iona Community, music from 
the Taize community in France, and poetry from around 
the world.

 � PASTORAL CARE — We care deeply for one another 
and understand pastoral care as an important aspect 
of our community. Pastoral Care at Grace is a three-
tiered support system engaging our pastor, the 
trained pastoral care team of volunteers, and the 
Home Groups, all of whom attend to the needs of 
Grace members and their loved ones.

 � LAY MINISTRY — We value the vigor and energy of 
our lay ministries and volunteers. In order to continue 
to build on these strengths, we desire our rector to 
guide, advise and support these program ministries. 
An entrepreneurial spirit will be necessary to reinvig-
orate the momentum lost during the pandemic. 

Brainstorm: “Describe our next rector…”Brainstorm: “Describe our next rector…”
[Responses from focus group meetings and from an interview with staff members.]

 � Cerebral & curious 
 � Seeks the divine in all situations/persons
 � Authentic faith and a desire to share it
 � Confident
 �Welcoming smile, inviting
 � Spirit of service
 � Gifted homilist
 � Understanding of the arts, music, & poetry
 � Creative insight/visionary
 � Looks up and around — smiles with all of us
 � Puts together an effective working circle
 � Ideas flow both ways 
 �Walks their talk — integrity

 � Sense of humor
 � Needs a backbone — we have a LOT of opinions
 � Heart for families and can relate to youth 
 � Hands-on with a strong heart
 � Friendly, good listener
 � No tolerance for gossip
 � Open to discovery and new approaches
 �Wants to put down roots and grow with us
 � Loves the environment and the beauty of our world
 � Grounded, down to earth
 � Desires peace amongst us
 �Where there is conflict, focused on the  
common good



— — How We Worship How We Worship ——

Grace Church loves to gather each week and cele-
brate God’s blessings in worship. Our two Sunday 

morning liturgies are an intentional mix of contemporary 
language and ancient scripture, collects, Prayers of the 
People, thoughtful poetry, Eucharistic prayers new and 
old, and an eclectic mix of music. Services follow the fa-
miliar structure of the Book of Common Prayer Rite II but 
are published in a service bulletin each week to allow for 
flexibility in language and the inclusion of content not 
found in the Book of Common Prayer. 

Our tradition at Grace is that the sacrament of 
Holy Communion is available to anyone who wishes to 
receive, offered as a gift from God rather than being tied 
to membership or doctrine. A cherished part of each 
Sunday service is a period of post-communion stillness 
that some parishioners claim is the only quiet time they 
get all week. To create space and time for reflection and 
meditation, we use a Tibetan singing bowl to signal still-
ness for a minute or two. 

Other scheduled services at Grace include a midweek 
healing service with a very simple Liturgy of the Word, 
anointing, laying-on of hands, and Eucharist, followed by 
an hour-long Bible study of the coming Sunday’s scripture. 
Vestry meetings and Program Ministry Council meetings 
often begin with Eucharist. In addition, occasional home 
Eucharists are a cherished part of our worship life. 

Liturgy 
Functioning with part-time clergy for our first dozen 

years required Grace’s laity to be exceptionally hands-on 
with the liturgy. This tradition of strong lay participation 
informs Grace’s approach to liturgy today. We understand 
“the work of the people” to be a humble offering accept-
able to God in worship, and we’re not afraid to pitch in 
to help or to plan something new with our rector. To that 
end, the Prayers of the People are written in-house by a 
small group of parishioners who incorporate quotes from 
the lectionary into the prayers. 

“Grace’s liturgy is permeable, allowing newcomers a 
chance to try a Christian fellowship without having to 

believe in things they don’t understand.”

During the 9:30 service, the readings, rather than 
being read by lay ministers, are read by parishioners from 
each week’s Home Group. Also, an Altar Guild’s tradi-
tional tasks are taken on by our lay ministers, who also 
read the Psalm, the Prayers of the People and assist with 
communion. 

We care deeply about what is said and done during 
the worship service and acknowledge the sources in our 
liturgy at the end of each Sunday bulletin. We anticipate 
that our clergy will lead us, collaborate with us, study 
with us, and explore with us, as Grace liturgies evolve. 

We have our own “in-house” traditions too. On 
Christmas Eve, children of all ages receive a Christingle 
(an orange, decorated with candy, with a small candle in 
the middle) to light as we sing “Silent Night.” This beloved 
Grace tradition originated in the Moravian Church and 
came to us from parishioners who experienced their use 
in England. On Easter, we bring a huge cross, covered 
in rusty nails, into the sanctuary, and all are invited to 
decorate it with fresh flowers. We hope our next rector 
can live comfortably with these and several other Grace 
traditions even as we explore new ways of celebrating.
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https://www.gracehere.org/uploads/images/20220605-day-of-pentecost--bulletin-v2_297.pdf
https://www.gracehere.org/uploads/images/20220605-day-of-pentecost--bulletin-v2_297.pdf
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Homilies 

“I love that our priests, past and present, have boldly 
challenged the status quo in their homilies.”

We hunger to hear something we can take into the 
world and live by. We come to services to hear Scripture 
explored through commentaries and stories by clergy 
who can demonstrate their knowledge and their partic-
ular points of view from both formal training and lived 
experience. We love a homily that leaves us feeling we’ve 
had a talk with a wise and thoughtful friend – so much 
the better if it’s grounded in personal experience and 
delivered with an occasional bit of humor. 

Music

MUSIC CIRCLE — People of all ages and skill levels 
are invited to participate in the “Music Circle” at Grace 
Church. Whether professionally trained or just learning 
to play an instrument, all who are musically inclined are 
invited to join without audition. Inclusion is a key tenet of 
Grace, and the music program supports that belief. 

Grace has a rich history with an innovative music culture. 
The overall vision of the music ministry is to invoke a 
spiritual connection drawing from both sacred and secular 

music that supports and further explores in song the 
liturgical calendar and the various scriptural readings.
Grace’s music liturgy honors the sacred nature of music 
from many different backgrounds and denominations, 
embracing the voices of blues, folk, spirituals, and secular 
contemporary music both from within and outside of 
church traditions. 

The Music Circle started in 1995, not long after 
Grace was founded, to lead the congregational worship 
experience by building a repertoire of “simple, singable 
music anyone can learn by heart” without the use of a 
hymn book. 

Today, led by our Music Director, the Music Circle 
sings and plays traditional hymns, original songs writ-
ten by members, as well as popular music from many 
different pop genres. Often we draw inspiration from a 
blog created by the former Grace Music Director, Ann 
Strickland, for liturgical music selections which follow 
the Common Lectionary: You Call That Church Music.

“I think we learn from old Christian song & liturgy and 
also from seeing Jesus in modern music,  

song, and experience.”

CHORAL ENSEMBLE — A new ministry at Grace 
Episcopal Church is rising from the ashes of the recent 
pandemic. Independent of the Music Circle which 
provides weekly liturgical music, the Ensemble will provide 
pre-rehearsed harmonies to add a choral element to the 
liturgical experience at Grace Church. 

KIDS SING — This program will return at the onset of 
the school year in 2022. Children of all ages are welcome 
to participate in music at Grace. Whether it be in the 
Music Circle, the Choral Ensemble, providing special 
music, or in “Kids Sing,” youth are welcome to participate 
and are celebrated for their willingness to share in the 
music ministry.

http://youcallthatchurchmusic.blogspot.com/
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— — Education at Grace Education at Grace ——

Children
In all our community life together, children are never 

an afterthought. Rather, we honor our children, take joy 
in them, and seek to know them each by name as full and 
vital members of our congregation.

Like many parishes, our children’s programming 
waxed and waned with the pandemic, but Grace always 
prioritized children and families and invited them to share 
in creative opportunities for worship, like a dynamic 
Christmas pageant acted out and recorded by families 
and shared with the congregation’s Sunday service on 
Zoom, as well as weekly online “Story and Song” time. As 
soon as we were able, we returned to in-person program-
ming. The following program descriptions represent our 
programming at full staff and volunteer capacity:

 � Nursery (0-3 years) with an adjoining playground;

 � Basecamp (ages 4-6) gives our younger children a 
Montessori-based, Godly Play experience; and,

 �Wayfarers (ages 7 -12) engage in weekly ritual, 
story-telling, artwork, and drama. We’ve developed 
a library with picture books that grapple with 
justice and peace and with stories that awaken 
wonder and ask open and honest questions.

On the fourth Sunday of every month, “Go-Fourth” 
Sunday, we celebrate our unity as a community by inviting 
our children to be present in every part of the liturgy. We 
provide simple, quiet activities and invite children to sit 
on a rug laid out by the altar. In addition, Grace children 

are encouraged to participate in the liturgy as readers, 
musicians, or singers offering their gifts to the worship 
experience. 

Throughout the year, children and youth join adults 
of all ages in dynamic, intergenerational services and 
events, such as our autumnal Parish Retreat, St. Francis 
Day Blessing of the Animals celebration, innovative 
Christmas pageant, Holy Week liturgies, especially 
Maundy Thursday, and Summer Camp (VBS).

We are vigilant and dutiful about Safeguarding 
Standards, requiring training through the Diocese for 
anyone who regularly works with children and back-
ground checks for all staff members.

We envision and actively work toward a community 
where children are incorporated at every level of our 
worship and life together. We believe in the innate spir-
ituality of children and seek to learn from and alongside 
them.

“It is of paramount importance to me that as my 
children grow and discover their own identities 

our faith community affirms them, however they 
present, and welcomes them, with whatever 

questions they have.”
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Youth
We have a strong history of youth programs that 

have accommodated middle and high school students. 
However, COVID has shifted this ministry significantly 
due to staffing and clergy vacancies. In our next priest, 
we are looking for someone who relates to youth and 
can help lead the charge in recruiting and supporting 
our next youth minister. These are some of the signature 
events that our youth have participated in over the years:

 � Pilgrim’s Journey – This summer backpacking trip 
became a rite of passage for our teens with 10-day 
treks through the Olympic mountains, the Cascades, 
or Idaho’s Sawtooth Wilderness.

 � Summer Camp at La Iglesia de la Resur rección – Our 
teens served as crew leaders for our local Summer 
Camp and then would export the week-long program 
to Resurrección at St. Paul’s, Mt. Vernon to serve the 
children of farmworkers who are members of that 
Spanish-language congregation.

 � Sandwiches for Seattle – Once a month our middle 
schoolers made and delivered bag lunches in the city 
to hungry and unhoused people.

Adult Faith Formation 
Under the guidance of clergy and program staff, and 

with active leadership from our community, we offer a 
wide range of programs carefully designed and imple-
mented to engage our hearts, minds, and spirits. Book 
groups, scriptural studies, poetry as prayer studies, 
women’s conversation circles, and our men’s group meet 
regularly. In addition, there are many distinct programs 
where we look to the greater communities to support 
our learning. For example, Grace participated in the 
Diocesan Sacred Ground Dialogue groups, with more than 
sixty members of our parish embarking on this rigorous 
racial justice study in 2021. 

Faith Formation often joins other ministries like 
Pastoral Care to offer a more practical series of sessions 
on End of Life Care or programs that support and honor 
caregivers in our midst. Other creative inter-minis-
try programs like Gleaning Meaning from a Worldwide 
Pandemic paired Faith Formation with Spiritual 
Discernment Ministry. Specific programs also include 
facilitators of all ages, such as the high school seniors 
who led our Racial Justice in America film study last year.

Each year our rector and the Faith Formation team of 
volunteers partner to design seasonal programs such as 
Lenten and Advent evenings and gatherings. We welcome 
all members of the parish as well as the community to 
these topical and engaging studies.
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— — Program Ministries Program Ministries ——

During our first 30 years, we developed many lay ministries. Our grassroots mentality has resulted in 
an extensive offering of opportunities for all ages and interests, where each one of us can find some 

way to connect with and develop our gifts through service. 

Home Groups

Home Groups are groups of 25-35 adults (including 
their children) that are designed to provide a home base 
and, for many, a starting point, into the shared life and 
ministry of Grace Church. Core commitments distinctive 
of these groups include:

 � supporting worship services with greeters and 
readers

 � providing Coffee Hour on Sundays

 � providing pastoral care to our Home Group members

At times Home Groups might meet for social gather-
ings or for shared study. Many of the Home Groups are 
geographically based, gathering folks by region to foster 
relationships and establish an infrastructure for pastoral 
care or even to participate in local outreach and service 
projects together. 

Pastoral Care

To understand Pastoral Care at Grace, you need only look 
at the cover of our Sunday bulletin where you will find the 
words: “Ministers | All of Us.” Caring for one another lies 
at the heart of our Christian lives and identities. Each of 
us has special gifts we can use to care for others; each of 
these gifts becomes pastoral care when carried out in the 
name of Christ on behalf of the community.

Grace’s rector guides our lay Pastoral Care Leadership 
Team in extending loving care to those in our faith commu-
nity who are in need. At our monthly meetings, we begin 
with quiet reflection and prayer before discussing indi-
vidual pastoral care needs and discerning how we might 
address them. Sometimes this involves a tangible plan, 
such as meal deliveries. Sometimes an individual is better 
served by the intangible spiritual gifts of prayer, friend-
ship, and accompaniment. We strive to honor confidenti-
ality and to best serve the comfort level and needs of each 
individual.

In each of our Home Groups, a designated “Pastoral 
Care Liaison” can be called upon to organize a pastoral 
care outreach such as arranging meals and rides to medi-
cal appointments. 
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“One of our long-time members lived alone and 
was cut off from her children. As she aged and 

became progressively immobilized and isolated (all 
exacerbated by COVID) the people of Grace stepped 

up to take care of her, advocating for her to get 
home-health, helping her with her finances, shopping 
for her, checking in on her almost daily, driving her to 
appointments, and so much more. It was a beautiful 

expression of an unspoken but shared commitment to 
care for one another.”

The Pastoral Care Team also offers related minis-
tries such as Card Writing, Online and Sunday Prayer 
Lists, Knitting into the Mystery (prayer shawls), Spiritual 
Discernment, and Open Mic for Caregivers.

Membership

The Membership Ministry welcomes all visitors and 
invites all newcomers into Grace activities and worship. 
Ministry members have been trained in a program called 
“Invite-Welcome-Connect” to be more responsive and 
proactive as new people come through our doors.

We staff a welcome table on Sundays to greet, direct, 
and assist all who are visiting. New strategies include 
the use of better signage and placement of the welcome 
table in a more prominent spot in the Narthex. In June 
we resumed holding our semi-annual new member 
brunches. 

Outreach/Faith in Action

The Outreach Ministry at Grace aspires to connect the 
people of Grace with the greater community, putting our 
faith into action, and serving the needs of others locally 
and around the world. 

We strive to build meaningful and sustainable 
relationships working with our community “Ministry 
Partners” to feed, clothe, shelter, and welcome immi-
grants, care for those in prison, and support families. 

In 2019, the Outreach ministry changed the long-term 
practice of a once-a-year grant cycle, which funded multi-
ple community applicants, to a year-round funding cycle 
with more opportunities for members to be hands-on in 
their support. To implement this change, we established 
monthly Service Sundays where we focus on one of our 
Ministry Partners. We collect donations of needed items 
for that partner throughout the month then assemble and 
package the items.

We presently have nine Ministry Partners which include 
local community food banks and assistance programs; 
an immigration assistance center; a Grace-supported 
Kindergarten in Vietnam; and “Mom’s Morning Retreat,” 
an inspirational monthly meeting of mothers with school-
age children. In 2021, we began “Gifts of Dirt,” a working 
garden led by volunteers from Grace. In its first year, this 
garden ministry produced over one ton of vegetables for 
our local food bank, Helpline. We also underwrite the cost 
of materials needed for a member of Grace to teach art 
at a local Women’s Prison and have participated in a Free 
Meal program on the island for 30 years. Finally, we offer 
“Butterfly Gifts” to applicants. These one-time financial 
gifts are given to an organization or ministry earmarked 
for a humanitarian need or service after approval by the 
Outreach ministers and rector.
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“Early on I participated in Streets of Seattle, 
preparing food and going in once a week to feed 

the homeless in Seattle. Like so many programs at 
Grace or nonprofits started by members of Grace, 
there is a readiness to see a problem and engage 
in some way to personally help. Grace is strong in 

supporting what people are doing out in the world, 
and we are blessed by the many talented people  
who walk through our doors and offer their gifts.”

Grace Eucharistic Ministers

Grace Lay Eucharist Ministers, known as GEMS here 
at Grace, are licensed Lay Eucharistic Ministers. GEMs 
administer the chalices at Eucharist, support our clergy 
during worship services, and, rather than an altar guild, 
set the altar table, look after vestments and make certain 
we have the supplies on hand needed for services. 
Some GEMS take communion to congregants who 
are homebound. We meet regularly for training and 
fellowship.

Parish Life 
Grace’s Parish Life Ministry is all about celebrations 
and warm welcomes. While the opportunities to gather 
in person have diminished dramatically over the past 
COVID years, we are excited to reinstate the All-Parish 
Retreat this fall, a long-standing tradition where many 
of us spend the weekend together at a retreat center. 
It is the goal of Parish Life to provide events in person 
which foster friendship and laughter and build our Grace 
community. Parish Life collaborates with other ministries 
including Faith Formation, Home Groups, and the Gifts 
of Dirt Garden. We are the volunteers and willing helping 
hands that make “Grace happen” every day. 

Earth and Spirit
The mission of Earth and Spirit at Grace is to raise 
the environmental awareness of everyone in the 
congregation, focusing on our spiritual covenant to care 
for God’s creation. Climate change is an unprecedented 
threat and an opportunity for people of faith to protect 
and restore Creation’s integrity, and to facilitate earth-
friendly practices within the parish and in our personal 
lives. Our faith is an engine of transformation for our 
deeply troubled human relationship with God’s gift 
“this fragile earth, our island home.” The Earth and Spirit 
ministry is here to support this holy and wholly necessary 
transformation.

The Gallery at Grace 
The Gallery at Grace is an on-premise exhibit space that is 
open to the public and promotes the notion that art and 
spirit are intrinsically linked. Our arts program also hosts 
and produces occasional workshops and, in the past, 
several musical concerts each year. 

“I value the richness of being part of the Grace 
community spiritually and intellectually:  

the commitment to the arts, pastoral care,  
and service to the community at large.”
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January
Epiphany/12th Night Celebration

February
Lenten Faith Formation speaker/ 

book discussion series begins
Men’s Group Hosts Shrove Tuesday  

 Pancake & Sausage Supper
Ash Wednesday services

March/April
Annual Meeting

Maundy Thursday Dinner & Foot Washing
Good Friday

Easter Vigil & Easter Services
Easter Egg Hunt

May
Rogation Sunday: Blessing of “Gifts of Dirt Garden”

— — A Typical Year at Grace A Typical Year at Grace ——

June/July/August
Summer Camp (VBS) on Bainbridge Island  

 and at Resurrección, Mt. Vernon
Pilgrim’s Journey Backpacking Trip

September
Homecoming Celebration
Stewardship drive begins

October
St. Francis Day – Blessing of the Animals

Grace All-Parish Retreat Off-site

November
All Saints Day Remembrance  

Advent Faith Formation  
speaker/book discussion series begins

December
St. Nicholas Day: Leave your shoes  

 under the tree in the narthex…
Christmas Pageant

Christmas Eve & Day Services
Stewardship drive ends
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— — Church Administration Church Administration ——

Organization and Governance 
Ours is an active congregation. Two Wardens over-

see two governing boards: a Vestry that shepherds our 
direction and resources, and a Program Ministry Council 
(the PMC) that plans, manages, and coordinates the 
program year. 

The Vestry consists of the Rector, Wardens, Treasurer, 
and Trustees for Stewardship, Human Resources, Place for 
Grace (building and grounds), and Leadership. The Vestry 
also includes two Trustees-at-Large, who represent the 
membership as a whole.

The Program Ministry Council consists of the Rector, 
Wardens, lay leaders of Adult Faith Formation, Parish Life, 
Outreach, Pastoral Care, Membership, and Home Groups, 
and staff leaders of Music and Arts, Children and Families, 
Youth, and Administration.

Staff 
In addition to a full-time rector, we employ several 

part-time staff: 

 � Parish Administrator (28 hours)

 �Music Director (25 hours) 

 � Building and Property Manager (20 hours)

 � Director of Children, Youth & Families (40 hours)

 � Nursery staff

 �We contract for parish communications (7 hours), 
bookkeeping, and some grounds maintenance. 

Communications and Technology 
In keeping with our Bishop’s mandate to use tech-

nology to connect God’s people in spirit and move them 
to action, Grace employs up-to-date technologies for 
communication and administration. 

In addition to a beautiful and informative web -site: 
gracehere.org, Grace utilizes OnRealm, a cloud- based 
church management system, for its community directory, 
pledge payments, communications between specific 
groups, and data analytics. Grace also uses social media 
sites such as Facebook for community outreach 
purposes. 

During the COVID lockdown, we began using Zoom 
to live-stream church services, first with only the rector 
on-site, then with lay ministers joining her. Now, even 
as we are gradually returning to the church building, we 
continue to include those people who wish to remain at 
home, who are away from home and want to join us from 
remote locations, and those who are ill or unable to leave 
their homes. This dual-delivery format presents its own 
challenges: the Sunday broadcast requires an audio tech-
nician, camera person, and Zoom director, all jobs filled by 
parishioners each Sunday. However, we are committed to 
a real-time audio-visual experience in order to provide an 
emotional and spiritual connection to worship, expanding 
the outreach of Grace to those who cannot be on-site. 

https://www.gracehere.org/


Grace Episcopal Church Parish Profile Page 19

— — Stewardship Stewardship ——

Stewardship at Grace is fundamentally strong. Faithful and generous parishioners care about and support this church. 
While the total number of pledging units declined in 2022, the average individual pledge has increased over the past 

five years. 

Given our desire to expand our ministries, Grace’s 
leadership recognizes the need for year-round steward-
ship efforts. The goal is to focus on a holistic view of our 
Christian call to give generously of our time, talents, and 
treasures to build God’s kingdom in our community and 
the world. In the coming months, we anticipate Grace’s 
Stewardship efforts will be undertaken in coordination 

with our Membership and Home Groups ministries. 
Through a more collaborative approach, it is our hope 
that we can more effectively engage with both new 
and existing members, leading us toward an increase in 
pledging units and individual pledging amounts. Both 
outcomes are critical if we are to realize the bold aspira-
tions of our recently-adopted strategic plan. 

Pledging at Grace 2018 2019 2020 2021
2022 

Pledged 

Number of pledging households 223 207 204 197 169

Average annual pledge per household $2,577 $2,552 $2,806 $2,784 $3,056

Total pledge revenue $574,601 $528,324 $572,385 $548,412 $516,433

https://www.gracehere.org/uploads/images/grace-strategic-plan_400.pdf
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— — Finance Finance ——

Grace weathered the pandemic remarkably well. In 
2020 we qualified for and received a $54,328 Pay-

check Protection Program (PPP) loan that was subse-
quently forgiven in 2021. (The loan is not reflected in the 
numbers below as this was non-operating in nature.) We 
did not have to reduce staff and were able to add to our 
reserves early in 2021.

Although Grace budgeted a $32,450 deficit for 2021, 
we were able to balance our budget as contributions 
from parishioners were $34,692 greater than expected.

While expenses have been relatively flat year over 
year, we now are feeling the upward pressure of rising 
wages, benefits and occupancy expenses. It is not unusual 
for Grace to need extra or extraordinary income in order 
to balance the budget.

Total revenue for 2022 is projected to be $534,196. 
The operating expense budget is $602,833. The gap of 
$68,637 will be covered by Grace’s reserves. Additionally, 
the church qualified for a $43,573 refund under the 
Employee Retention Credit which will help us balance the 

revenue shortfall. The impacts of COVID, leadership tran-
sitions, and inflation are apparent as we reflect on pledge 
commitments for 2022.

We find ourselves in an interesting place. Grace’s stra-
tegic plan calls for inviting and nurturing families, children 
and youth. To do this effectively, we will need to make an 
investment in the staff. Our plan acknowledges that an 
associate priest or pastor may be needed. Yet contributed 
income does not now support these needs. Our challenge 
is how to energize this community around this vision for 
our church such that sufficient financial resources will be 
cultivated and sustained.

Grace has strong operating and capital reserves. The 
following are the fund balances as of 12/31/21:

Here's an overview of our financial performance over the past three years with our 2022 budget:

Donor Restricted Funds: $ 775,155

Permanently Restricted Funds: $ 51,259

Vestry Designated Funds: $ 725,051

Unrestricted Funds: $ 91,667

Total Cash Balances: $1,643,132



Grace Episcopal Church Parish Profile Page 21

— — Challenges and Opportunities Challenges and Opportunities ——

“God is not done with Grace Church.” – The Very Reverend Bill Maxwell, former Priest-in-Charge

LACK OF DIVERSITY

 � CHALLENGE: As a largely white, wealthy commu-
nity, Grace needs to visibly and vocally demonstrate 
that it is a place that offers welcome and safety for all, 
especially for people of color.

“As a white person, I was so grateful for the 
opportunity to better understand my whiteness and 
privilege in the context of the Sacred Ground series. 
On Sundays, our interim rector has done an amazing 

job at engaging us more on the topics of racism, 
sexism, homophobia, etc. I hope this continues.” 

 �OPPORTUNITY: Grace members say they desire 
diversity and regularly participate in faith forma-
tion programs that raise awareness of the dominant 
culture and its negative impacts. We are in need of 
leadership that can help us put that learning into 
practice through outreach and service to people of 
color personally, congregationally, and in the greater 
community.

STAFFING

 � CHALLENGE: As we reopen in the third year of the 
pandemic and in a time of multiple leadership transi-
tions, we are working to rebuild our staff, beginning 
with the hiring of a Director of Children, Youth, and 
Families.

“Leadership for youth has decreased significantly during 
the pandemic along with decreased family attendance 
and difficulty recruiting volunteers. I worry about Grace 

losing relevance for my kids as they grow.” 

 �OPPORTUNITY: While our giving has been steady 
over the past five years, we look forward to increas-
ing financial support for a larger staff, and expect that 
the parish will be energized by a new rector, along-
side other relatively new staff, including our Music 

Director and the fall-2022 arrival of the Director of 
Children, Youth, and Families.

ATTENDANCE

 � CHALLENGE: In the last 5 years our membership 
has experienced ups and downs; however, our aver-
age Sunday on-site attendance has declined. Many 
formerly active members appear to be waiting on 
the sidelines, not ready to return, perhaps because 
COVID remains a health threat or they are awaiting 
the arrival of a new rector and the consistency that 
will bring.

“I have stopped attending since COVID prevented 
me from being there in person… However, I have 
faithfully been making prayers on the Grace trail 

twice a month for the last 2.5 years...”

 �OPPORTUNITY: Even though they may stay at 
home, many members remain connected to Grace, 
as 169 pledging households in 2022 would suggest. 
In-person attendance on Easter was 170 and on 
Pentecost was 171 indicating that people are begin-
ning to come back to church. Also, Bainbridge Island 
is growing, adding approximately 500 to 600 new 
households each year, and the smaller surrounding 
towns that feed into Grace are growing as well. There 
is great potential for increased attendance here.

Attendance Overview from the Parochial Report

Year
Members 

(Communicants in 
good standing)

Average  
Sunday 

Attendance

2017 882 188

2018 796 196

2019 857 207

2020 682 183

2021 667 75*

* Unfortunately, this number only reflects people who attended on-site; records of 
Zoom participation were not kept. In 2022, on a typical Sunday, we can expect about 
30 households/45 viewers to participate via Zoom.
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Clergy
The Very Rev. William F. Maxwell, Priest-in-Charge, 1992-1993 

The Rev. Carol Ludden, Priest-in-Charge, 1994
The Rev. William R. Harper, Rector, 1994-2015 

The Rev. Arienne Davison, Associate, 2010 – 2013 
The Rev. Eric Mason, Associate, 2014-2016 
The Rev. Tommy Dillon, Rector, 2015-2016 

The Rev. Canon Joan Anthony, Priest-in-Charge, 2016-2017 
The Rev. Wren Blessing, Rector, 2017-2021

The Rev. Stephen Crippen, Interim Rector, 2021- present

— — Grace Clergy & Music Directors 1992 – 2022 Grace Clergy & Music Directors 1992 – 2022 ——

We also recognize and honor the ever-faithful associate ministries of:

The Rev. Bob Bethea (deceased)

The Rev. Nancy Edwards (deceased)

The Rev. Jim Friedrich

The Rev. Karen Haig

The Rev. Kathleen Kinney

The Rev. John Langlitz (deceased)

The Rev. Dick Middleton

The Rev. Mary Petty Anderson

The Rev. Jim Phinney

The Rev. Gerry Porter (deceased)

The Rev. Doug Simonsen

Music Directors
Ann Strickland  1997 – 2018; 2020 – 2022 (substitute)

Martin Cockroft  2019 – 2021

Jordan Pitre  2021 – present
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— — About OurAbout Our  Bishop  Bishop  ——

Bishop Greg Rickel is the eighth Bishop elected to 
the Diocese of Olympia. He was consecrated to the 

role on September 15, 2007.
Bishop Rickel embraces radical hospitality that 

welcomes all, no matter where they find themselves 
on their journey of faith. He envisions a church that 
is a safe and authentic community in which to explore 
God’s infinite goodness and grace as revealed in the 
life and continuing revelation of Jesus Christ.

As Bishop of Olympia, he supports the Episcopal 
Church in Western Washington and their efforts to live out the new dioce-
san vision: Locally Centered and Networked Communities, Forming Christian 
Leaders for Sacrament & Service.

Bishop Rickel has served the wider church as a stewardship consultant for 
the Stewardship Office of the Episcopal Church and for the Episcopal Network 
for Stewardship.

He has served on multiple General Convention Committees, includ-
ing Mission Funding Task Force, Standing Committee on Stewardship and 
Development, and Church Pension Fund. He was the Episcopal Representative 
to the Earth Charter Meeting in Geneva, Switzerland and was trained by Al Gore 
for the Climate Project. He has received training from the National Organization 
for Victim Assistance and has worked on disaster debriefing for the Arkansas 
Attorney General Office.

On July 15, 2022 Bishop Rickel announced his planned resignation at the 
end of the year. The Standing Committee are in conversation with the Presiding 
Bishop's Office for Pastoral Development. A Provisional (interim) Bishop will be 
appointed to oversee operations of the Diocese while the Standing Committee 
oversees the search for the next Bishop Diocesan of the Diocese of Olympia. 
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— — Expectations for Ordained Leaders in the Diocese of Olympia  Expectations for Ordained Leaders in the Diocese of Olympia  ——
Grace is a congregation in the Diocese of Olympia, the Episcopal Church in Western Washington, 

and, as such, welcomes the clarity with which our Diocese sets standards for all clergy… 

We seek persons who: 

Are spiritually grounded and Christ-centered; 
We seek persons who have a practiced life of prayer, can 
articulate their faith in a way that draws others into “The 
Story,” and who find strength in the Christian community 
and their own personal spiritual journey. We seek persons 
who are culturally aware and have a deep appreciation 
and experience with diversity. We seek persons who 
have a rule of life and experience in receiving spiritual 
direction and are willing to continue this path throughout 
their life. 

Have a proven gift of gathering and developing 
a community; 
We desire ordained leaders who have an entrepreneur-
ial spirit and can articulate a proven history of connect-
ing, inviting, inspiring, and unleashing the gathered 
body as well as the capacity for developing that body 
toward greater health and faithfulness over time. They 
demonstrate an ability to effectively articulate their 
faith verbally and in writing in a way that forms those to 
whom their words are addressed. We seek persons who 

have a deep love for the Church and a missionary heart 
and are grounded in congregational life. 

Practice Christian stewardship; 
We seek persons who can articulate clearly their 
stewardship journey as it relates to money, resources, and 
relationships, and who personally practice the tithe and 
are willing to be a living witness to it in their communities. 

Demonstrate emotional maturity; 
We seek clergy who are aware of who they are and their 
impact on others in their personal relationships, in their 
role as leaders in congregations, and in any role they play 
in the work of the diocese or the broader Church. 

And understand authority. 
We seek clergy who have a clear ability to be in touch 
with their own authority and respect the role of authority 
that is unique to our Anglican/Episcopal identity. They 
have a firm understanding of the polity of the Episcopal 
Church. 

To apply, or for more information, please contact 
The Reverend Canon Arienne Davison, Canon to the Ordinary 

adavison@ecww.org

206-325-4200 • 800-488-4978
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